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Unified Enterprise Support Services Description

1 OTHOCHO HaCTOALNA AOKYMEHT

OnwncaHneTto Ha ObeanHEHN KOPNOPATUBHM YCAYTM 3a NOAAPBXKa Ha Microsoft Bu npegocTass
WMHPOPMaL s MO OTHOLIEHUE Ha YCayrnTe 3a NOAAPBXKKA, KOUTO MOXeETe Aa 3akynute oT Microsoft.

3ano3HaliTe ce C ONMMUCaHMETO Ha YCIyTuTe, KOUTO 3aKyrnyBaTe, BKIHOUUTEIHO C BCUUKM NPesBapUTesHU
YC/IOBWS, OTKa3n OT OTFOBOPHOCT, OFPaHNY€eHMsl, KakTo U C BaluunTe 3agbxeHuns. Ycayrute, KOMTo
3akynuTe, LWe 6baaT n3bpoeHn BbB Balata paboTHa nopbuka 3a kKoprnopaTtmeHM yciyrn (PaboTHa
nopbyKa) UAN APYro NPUIOKUMO U3SBAEHNE Ha YCITYTUTE, KOETO Ce MO30BaBa Ha WM BKJIFOYBA TO3U
AOKYMEHT.

He Bcnuku yciyru, n3bpoermn B HacToAWwmMA AOKYMEHT, ca Haan4YHKW B rnobaneH naaH. 3a noapobHa
MHPOpPMaLMA KOW YCAYTK ca HaIMYHM 3a 3aKynyBaHe B MeCTOMnoJioxeHneTo Bu ce cebpxeTe ¢ Bawuua
npeacTtaBmTen 3a Ycayru Ha Microsoft. HannuHute ycnyrn nognexar Ha npomMsHa.
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Unified Enterprise Support Services Description

2 Ycnyrn 3a noAgpbiKKa

ObeanHeHWTe ycayru 3a Noaapbykka Ha Microsoft (ycnyrv 3a nogapbikka) NpeacTaBasBaT KOMMIEKCEH
Habop OT yciyrv 3a KopnopaTuBHa NOAAPBXKA, KOMTO NognomMara yckopsiBaHeTO Ha BalweTo
npexsbpasHe B obnaka, ontuMmnsmpa Bawmte NT peleHuns n nanonssa TeXHONOMMUs 3a peannsmpaHe Ha
HOBM HU3HEC Bb3MOXHOCTM BbB BCEKM €Tan OT XXU3HeHWs LmKba Ha UT. Ycayrute 3a nogapbika
BK/IOYBAT:

e [lpoakTMBHUTE yCayrn nogrnomarat nogobpsaBaHeTO Ha CbCTOSAHMETO Ha Bawarta UT
nHbpacTpyKkTypa 1 onepauunm

e YnpaBneHuWe Ha AoCTaBKaTa Ha YCIyru 3a yJecHsiBaHe Ha NJaHUPaHeTO U BHEAPSABAHETO

e [IprOPUTETHM AEHOHOLLHW YC/IYTY 3a pellaBaHe Ha Npob/ieMu € NpeaocTaBsiHe Ha MakCMManHo
6bp3a peakuma C Les CBeXAaHe Ha CNMpaHeTo Ha ycayrmTe 40 MUHUMYM

2.1 HauwuH Ha 3aKynyBaHe

Ycnyrute 3a noAApbXKKa ce npegnaraT kato ,ba3oB nakeT” ¢ JOMbAHUTENHN YCAYTU U MOACGPEHM YCIYTH 1
peLueHuns, HaaMUYHM 33 NOKYMKa CNopes CbLLeCTBYBALLO criopa3yMeHue 3a ,ba3os naket”, nsbpoeHu B
PaboTHaTa mopbuka 3a KOPNoOpPaTUBHU YCAYrY, KaKTO € ONUCaHO No-A0JY.

MpogyxT OnwucaHue

basos naket KombuHauma oT NpoakTMBHUW, peakTUBHMN U
yrnpaBs/eHne Ha YCIyrn Ha J0CTaBKa, KOMTO NoAAbpXKaT
npoayktv Ha Microsoft n/unn OHnaliH ycnyru, KouTto
ce 13MnoJi3BaT B pamkuTe Ha Balwarta opraHusaums.
YacT ot Bawwua ba3os naket skarouBa Flex Allowance *,
KOWTO fAa n3nos3eaTe 3a fobaBsHe Ha MPOaKTUBHU
ycnyrm (MapkmpaHu ¢ ,+"), NojobpeHn ycayru n ycayru
3a peLleHnsa n/muam nepcoHanmn3npaHn NPoakTMBHU
ycnyrn kbM Bawma ba3os naket. bazosuAr naker
BK/IFOYBA YCNYr, KOWTO Ca MPeACTaBeHn B v TO3M
pasgen.

JonbaHUTeNnHN ycnyru HannuHu ca 4OMbAHUTENHM YCAYTY 38 NOAAPDBXKKA,
KouTo Mmorart a 6baaT gobaBeHu KbM Bawmsa ,basos
nakeT” no BpemMe Ha Balwara paboTHa nopbuka u Te ca
npeacrtaBeHn upes ,+" B TO3M pasgen.

MNMopobpeHn ycayrun n peLleHus Ycnyrn 3a nogapbXKKa, KOMTO NOKPUBAT onpejeneH
npoaykT Ha Microsoft nan knnertcka UT cucrema, ca
Ha/MYHWM 1 MoraT fa 6baat fobaBeHN kbM Baluns
,ba3oB nakeT” no Bpeme Ha Bawara paboTHa nopbuka
1 ca npeactaBeHn upes ,+" B TO3M pasgen.

MNoaapb>XKa 328 MHOTO AbpXXaBu Mopapb>xkaTa 3a MHOTO gbp>asu Bu ocurypsea
noAApbXKa Ha MHOXeCTBO MecTononoXeHus 3a
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noAApbXKa, KakTo € onucaHo BbB Bawwata PaboTHa
nopbuka (Man PaboTHW NOpbUKN).

*Flex Allowance e rbBkaBa 4acT OT BaluaTa OCHOBHa LleHOBa /IUCTa, KOATO MOXE Aa Ce MPUIOXM KbM
3aKkynyBaHeTo Ha [1poakTMBHU ycayru, NofobpeHn ycayrn n pewwenus, NpoakTMBHY KpeanuTu nam
MNepcoHanm3anpaHy NPOaKTMBHW YCAYr NO BpeMe Ha 3akymnyBaHeTO Ha ycayrute. Bawmar
npeacTaBmTen Ha Microsoft Lie npegocTaBu yactta oT Bawara LeHoBa svcTa Ha basoBus naker,
JAOCTbMHa 3a nsnonssaHe kaTo Flex Allowance. Mpwunarat ce chegHnTe yCNOBUA 3a pa3npeseneHme Ha
Bawws Flex Allowance:

e 1o 20% wvam 50 000 w.a. ot Bawwms Flex Allowance moxe Aa ce Npuaoxm 3a 3aKkyrnyBaHe Ha
MpoakTMBHM KpeanTn uaun MepcoHannsmpaHun NpoakTUBHM YCAYTu.

e Flex Allowance ce pasnpegens Ha roguiuHa 6a3a 1 BCUYKM YCayri, KbM KOUTO e npuaoxeHa Flex
Allowance, TpsibBa za ce U3MnoA3BaT Npe3 NPUIOXKMMUS FOAULLEH CPOK.

e Flex Allowance He MOXe a ce N3MOA3Ba 3a YCYr 3a ynpas/ieHne Ha JocTaBKaTa Ha ycayri,
KakTo e AedMHMPaHO TyK.

e AKko CTe nopbuann eguH Tun ycayra c Flex Allowance v xxenaete aa s 3ameHuTe ¢ apyr tvin, Bue
MOXe fja MPUNOXKUTE eKBUBANEHTHA CTOMHOCT KbM anTepHaTMBHA YCAYra, KbAETO € MPUAOXKUMO U
[OroBOpeHo ¢ Bawms pecypc 3a npeaocTaBsHe Ha yCayru.

e Bcnukn HanmuHm Flex Allowance TpsibBa ga 6baaT pasnpeseneHn no Bpeme Ha U3NbJAHEHMETO Ha
JoroBopa nau we 6baat 3arybeHu.

2.2 OnuncaHue Ha ycayrute

MpoaykTuTe, KOUTO Ce KOMBMHMpaT, 3a ga dopmupat Balwms nakeT 3a NojApbXKKa, ca ONMcaHu B
HacToswwmsa pa3gen. OCBeH TOBa Ca ONMUCaHU U YCAyrnTe, KOUTO Morat ga 6baaTt gobaBeHun kbM Balums
,bazoB naket” nan ga 6bAat Job6aBEHN MO BpeMe Ha CNopa3yMeHMETO.

MpoakTnBHM ycnyrun

MpoakTMBHUTE yCayrn nomMarar a ce npegotspatasaTt npobaemun BbB Bawata cpega Ha Microsoft n we
6baaT NiaHupaHy Aa NoANOMOrHaT OCUIypPsIBaHETO Ha HaJIMUYHOCTTa Ha Pecypcy 1 JocTaBkaTa Nno Bpeme
Ha NpuaoXMMaTa paboTHa Nopbuka. [PoaKTUBHUTE YCAYrW, KOUTO CleaBaT, ce npeanaraT, Kakto e
NMOCOYEHO No-Z0Jly UAUN KakKTo € OnmncaHo BbB Bawata PaboTHa nopbuka. 3a HAKOW yCayrv U HAKOW
reorpadcku MeCTOMONIOXEHNA MOXe Jia He ce npegnaara AocTaBka Ha MAcTo. [locTaBkaTa Lie ce
OCbLLECTBABA AUCTAHLMOHHO, OCBEH aKO He e JOrOBOPEHO NMUCMEHO APYro, U CpeLly AOMbJHUTENHO
3annallaHe, OCBEH aKo He ce NpoJjaBa M3PUYHO KaTo A0CTaBKa Ha MACTO.

Ycnyrun 3a nnaHnpaHe

Ycnyrute 3a niaHnpaHe ocurypssaT OLeHKU 1 npernean Ha Bawara Tekylwa nHopacTpykTypa, cpegata 3a
JaHHW, MPUNOXKEHWS U CUTYPHOCT, 3a Aa Bu nomMorHat ga nnaHupare oTcTpaHsaBaHe Ha Npobiemy,
HagrpaxgaHe, MUTpvpaHe, pasnosiaraHe Wiv BHejpsiBaHe Ha peLUeHns Bb3 OCHOBA Ha XenaHuTe oT Bac
pe3ynTatu.

TunoBe yCayru 3a rnaaHnpaHe

JokasaTe/icCTBO 3a KOHUENUus +
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=+ - fonvaHumenHa ycyea, kosmo moxe da 6v0e 3akyneHa

[okazatencTBo 3a KOHUenuua: AHraXXMMEHT 3a NpejocTaBsiHe Ha JOKa3aTeNCcTBO, KOMTO
NMo3BOJISIBA Ha KJIMEHTA Aa OLEHUN M3MbJHMMOCTTA Ha NMpeg/iaraHo TEXHUYECKO PeLIEeHMeE.
[Jokazatesncrsata Moxe Za 6baaT nos dopmata Ha paboTelym NPOTOTUNK, AOKYMEHTU U AN3aHM,
HO OBMKHOBEHO He Ca B CbCTOSHME, TOTOBO 3a U3MOJI3BaHe NMpPu MPOU3BOACTBO.

Ycnyru 3a BHeapABaHe

Ycnyrute 3a BHeApsABaHE OCUTYpPSABAT eKCNEPTEH TEXHUYECKM OMUT 1 OMNWT 3a yrNpaB/eHWe Ha NPOEeKTH, 3a
[ia YCKOPAT AW3aiiHa, pa3nofaraHeTo, MUrPUPaHETo, HaArPaXK4aHeTo 1 BHEAPSABAHETO Ha TEXHONIOTUYHM
pelweHusa oT Microsoft.

TunoBe yCcayru 3a BHe[pABaHE

Ycnyru 3a BkAlouBaHe Ha noTpeburenn +

+ - JonwaHumenHu ycayau, koumo mozam da 6v60am 3akyneHu.

Ycnyru 3a BkItOUBaHe Ha noTpebuTenn: JMpekTeH aHraxnUMeHT ¢ pecypc oT Microsoft 3a
npeAocTaBsHE Ha NMOMOLL, 3a pa3noaaraHe, MUrppaHe, HagrpaxgarHe nam paspaborka Ha
byHKkumn.. ToBa MOXe Ja BKIOYBa CbAENCTBME C NaHMpaHe 1 BaanampaHe Ha J0Ka3aTeNcTBo 3a
KOHULENLMS UM NPOU3BOACTBEHO PaboTHO HaToBapBaHe C MOMOLLTA Ha NPOoAYKTH Ha Microsoft.

Ycnyru 3a noaapbiKKa

Ycnyrute 3a nogapbiKka nogrnomaraT npejoTspaTaBaHeTo Ha Npobaemun BbB Bawata Microsoft cpega u
O0BVKHOBEHO Ce HacpouBaT Npeaun NPesoCTaBsAHETO Ha yCayraTa, 3a Ja OCUTYPST HAIMUHOCT Ha pecypcuTe.

TvnoBe ycayru 3a NOAAPBXKKa ‘ MnaH
OueHkKa no 3asBKa v
Mporpama 3a oueHka +
OdnaiiH oueHKa +
MpoaxkTuBHO HabaoaeHue +
Mporpamu 3a npoakTuBHu onepauun (POP) +
Mporpama 3a oueHKa Ha pucka U n3npaBHocTTa KaTto ycayra (RAP +
KaTo ycayra)

v’ - BkarodyeHa kamo yacm om Bawius ,bazoe nakem”.
+ - JonwvaHumenHu ycayeu, koumo mozam da 6v0am 3akyneHu.

OueHka no 3asaBKa: [locTbn 40 OHMaWH aBTOMaTM3MpaHa niatpopma 3a oueHKa Ha
CaMo0obCNyKBaHe, KOATO M3MNO0J/I3Ba aHa M3 Ha IOroBe C LieN aHaiu3 U oLeHka Ha BalwaTta
UMMAeMeHTaLMs Ha TexHosormusaTa Ha Microsoft. OueHkMTe No 3asBKa NOKPMBAT OrPaHNUEHN
TexHonornw. Manon3BaHeTo Ha Ta3u ycyra 3a oueHKa U3nCKBa akTMBHa yciyra Azure, ¢
NOAXOAALLMN NMMUNTU 3@ J@aHHW, KOUTO Aa MO3BOAAT M3NOA3BAHETO Ha yc/yrara 3a oLeHka no
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Ycnyrun

3anBKa. Microsoft Moxe fa ocurypu cbaelicTeume, 3a Aa Hanpasy Bb3MOXHO MbPBOHAYaNHOTO
yCTaHOBsIBaHe Ha yc/yrata. 3aeHO C OLleHKaTa Mo 3asBKa W1 ciej 3aniallaHe Ha AOMbJHUTENHA
Takca, Ha MACTO MOXe Aa NpucTurHe pecypc Ha Microsoft (3a 2o aBa AHW) nam aa 6bae n3nonssaH
oTAanedyeH pecypc Ha Microsoft (3a 20 eanH feH), 3a 4a NOMOrHaT Npy aHaausa Ha AaHHUTE U
npu NPUOPUTU3MPAHETO Ha NPENOPBKUTE 3a pellaBaHe Ha Npobiema, B CboTBeTCTBME C BaweTo
cropasyMeHue 3a obcnyxaaHe. OLeHKMTE Ha MACTO MOXKeE Aia He ce npeanaraT Ha BCUUKWU MecTa.

Mporpama 3a oueHka: OLeHKa Ha A13aiiHa, BHEAPSBAHETO Ha TEXHWUECKM PeLLEHMS,
onepauunTe UAN ynpasBJeHNETO Ha NPOMeHUTe Ha BawwnTe TexHonorum ot Microsoft, B
CpaBHeHWe C NpernopbUYnNTEIHUTE NPaKTUKK Ha Microsoft. B kpas Ha oueHKaTa pecypchbT OT
Microsoft e paboTn nNpsko ¢ Bac 3a pelwaBaHeTo Ha eBEHTYaNHN NPoBAEMM U e NPesoCcTaBn
OTUET C TEXHUYUecKaTa oLieHKa Ha BallaTta cpesia, KOMTO MOXe Aa BKIKOUBA M MNJaH 3a pellaBaHe
Ha npobaemu.

OdnaiiH oueHka: ABToMaTM3MpaHa oLleHka Ha BaleTo BHegpsBaHe Ha TexHoaormn Ha Microsoft
ypes ANCTaHLUMOHHO CbbrpaHe Ha JaHHW, Uan OT nHxeHep Ha Microsoft Ha Bawata sokaums.
CbbpaHunTe faHHM ce aHanusmpat oT Microsoft upes okanH UHCTPYMEHTU U HUe By
npeAocTaBsMe OTYET C HalWTe Pe3yaTaTh U NPEnopPbKM 3a Bb3CTaHOBSBAHE.

MpoakTBHO HabAroAEHME: JOCTABSHE Ha MHCTPYMEHTH 3a HabtogeHne Ha TeEXHMYeCKmTe
onepauuu 1 NpPenopbku 3a HacTpoliBaHe Ha Bawunte npouecu 3a ynpaBieHve Ha CbPBBbPHU
WHUMAEeHTU. Tasm ycyra BM nomara Aa Cb3faBaTte MaTpuULM 3a MHUUAEHTY, Ja NpoBexzaTe
PEBM3MUN Ha BaXXKHW MHLMAEHTM W Ja Cb3jajeTe AM3aiiHa 3@ NOCTOSIHEH KM OT UHXKEHEPW.

Mporpamu 3a MNpoakTnBHu onepauunu (POP): MNpernea c Bawwna nepcoHan 3a BawwnTe npouecn
3a NnaHWpaHe, An3aliH, BHeApsABaHe UV onepaumn B CpaBHEHMWE C MpernopbYBaHUTE NPaKTMKK Ha
Microsoft. MperneabT ce M3BbPLLBA MU Ha MACTO, AN AUCTAHLMOHHO OT MHXeHep Ha Microsoft.

Mporpama 3a oLeHKa Ha pUcka U cbecTossHMeTo Kato ycayra (RAP kato ycayra):
ABTOMaTM3MpaHa oLieHKa Ha BalueTo BHeApsABaHe Ha TexHonorna Ha Microsoft ¢ gaHHK, cbbpaHu
oTaaneyeHo. CbbpaHuTte faHHW ce aHanm3npart oT Microsoft, 3a Aa ce cb3gage oT4yeT €
yCTaHOBEHUTe OTKPUTUKSA, CbAbP>Kall, MPernopbku 3a peluaBaHe Ha npobaemu. Ta3m ycayra e
[AOCTbIMHa 33 AOCTaBKa Ha MACTO WU ANCTaHLMOHHO.

3a onTuMmunsnpaHe

Ycayrute 3a ontummusmpaHe ce ¢okycmpaTt BbpXy LenTe 3a ONTMMAIHO U3MO0I3BaHe Ha TEXHONOTUYHUTE
WHBECTULMMW Ha KineHTa. Te3un ycayrn Moxe Aa BKAHUBAT ANUCTAaHLMOHHO yNpaBaeHWe Ha YCayrn B obnak,
ONTUMM3UNPaHe Ha BHEAPSBAHETO Ha MPOAYKTOBM Bb3MOXHOCTM Ha Microsoft oT kpaliHu notpebutenm u

ocuryps

BaHe Ha CcTabunHa CnTyauma No OTHOWEHMNE Ha CUTYPHOCTTa U NAEHTUYHOCTTa.

TvnoBe Ha yc/yrv 3a onTMMU3npaHe

Ycnyru 3a ycBosiBaHe +

Ycnyru, pokycupaHu BbpXy pa3paborkarta

YnpasneHue Ha UT ycnyrun

+| +| +

Ycnyrm 3a 3awmrta
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=+ - JonvaHumenHu ycayau, koumo mozam 0a 6v0am 3akyneHu.

Ycnyru 3a ycBosiBaHe: YCIyruTe 3a nogapbXkka Ha YCBOSIBAHETO MpeacTaBisBaT Habop OT yciyry,
KOWTO BM MoMarart Jja oLeHuTe CocobHOCTTa Ha BallaTta opraHv3aums ga moambuumpa, cieam um
ONTMMM3MpPa NPOMEHU BbB Bpb3Ka C BallaTta Nokyrka Ha TexHonaornm ot Microsoft. Toa BkatouBa
nojApbXKa 3a pa3paboTBaHETO U M3MbJHEHMETO Ha cTpaTervsTa Bu 3a ycBosiBaHe okosio
yoBeLlKaTa CTpaHa Ha npomsiHaTa. KaneHT1Te umMat AocTbn 40 pecypcu, KOUTO Lie MM nomarart ¢
€KCMepTeH OMUT, MO3HaHWs U CBbP3aHN NPENOPBYNTENHM NPAKTUKK Ha Microsoft npu
M3MBbJAHEHWETO Ha NporpamaTa UM 3a yCBOsIBaHe.

Ycnyru, pokycupaHu Bbpxy paspaborkara: Yciyru, KOMTo nomaraT Ha nepcoHana Bu ga
n3rpaxkga, pasnosara v NOALbP>Ka NPWUIOXKEHWS, U3TPALEHM C TeEXHoNOrMMTe Ha Microsoft.

CbBeTM 3a ycayru 3a paspaborumum: loguiwHa oueHka Ha Bawwte npakTukm 3a paspaboTka
Ha MPUIOXEHWS, C LIeN NoAMNOMaraHe Ha KINEHTUTE C MPENOPBYNTENHM NPaKTUYECKN
pelleHus 3a pa3paboTkaTa Ha MPUIOXKEHUS W peLleHuns Ha naatdopmu Ha Microsoft.

Momowy, npu noaapbikkaTa 3a paspaborBaHe: [pegocTaBs NOMOLL, NMPY Cb3AaBaHETO U
pa3paboTBaHETO Ha MPUIOXKEHWS, KOUTO MHTErpupaT TexHoaorMmn Ha Microsoft Bbpxy
nnatdopma Ha Microsoft, cneunannsmpaHa B MIHCTPYMEHTM 1 TEXHOIOTUM 3a pa3paboTBaHe
Ha Microsoft, ce npogaBa KaTo KOAMUECTBO YacoBe, M3bpoeHn BbB Bawarta PaboTHa nopbuka.

Ynpaenenue Ha UIT ycayru: [MakeT oT ycayruy, npegHasHaveHn 4a Bu nomorHar ga passuete
HanvuHata cv UIT cpesa ¢ NoMoLLTa Ha CbBPEMEHHW NMOAXOAM 3a yrpaB/eHne Ha yCayruTe, KoTo
MO3BOJIIBAT MHOBALWSA, MBKABOCT U NOAO6PEHNS Ha KaueCTBOTO M OnepaTvBHUTE

pa3xoan. CbBpeMeHHUTe ycayrv 3a ynpaeneHue Ha T ycayru morat ga ce npesjocTaBsT upes
KOHCYATAHTCKM CECUU UM PaBOTHM CpeLLM Ha MACTO WAW OT Pa3CTOsHWE, 3a Aa rapaHTMpar, ye
npouecnTe By 3a MOHWUTOPVHT, YNPaBAeHNe Ha MHUUAEHTV MAKN LEHTBP 3a 06C/yXBaHe ca
ONTMMU3MPAHU TaKa, Ye Aa YNpaBasBaT gMHaMuKaTa Ha obaauHuTe ycayru npu npemectsaHe Ha
npuaoXxeHue nam ycnyra B obnaka. Ycnyrute 3a ynpassieHvie Ha VT ycayrm morart ga 6baar
€/1eMEeHT OT NepcoHann3npaHa NporpamMa 3a ycayru 3a NoAAPBXKA, HANNYHN CpeLLy
JOMbJIHUTENHA TaKCa, M MOXe Aa ca AebuHupaHmn Bbe Bawarta PaboTHa nopbuka.

Ycnyru 3a 3awmra: MNopthosmoTo OT pelleHns 3a 3awmTa Ha Microsoft Bkatousa vetnpu
NpPUOpPMUTETHN 06NaCTU: CAMOANYHOCT M 3aLumTa B 0b6naka, MOBMAHOCT, NogobpeHa 3almTa Ha
nHbopMaumaTa 1 3almTeHa MHPacTpyKTypa. YcayrmTe 3a 3alimTa nomarat Ha KJINeHTUTe Aa
pa3bepat Kak Aa 3alimMTaBaT 1 BbBeXAaT MHOBaLMK B cBoATa T nHdpacTpyKkTypa, NPUAOXeHNs v
JaHHW, 3a CripaBsHe C BbTPELUHM M BbHLUHM 3aniaxu. Ycayrute 3a 3awuta Morat ga 6vaat
e/leMeHT OT NepcoHaan3MpaHa nporpamMa 3a ycayru 3a NoAAPbXKKA, HAIMUHW cpeLly
JONMbAHUTENHA TaKca, U MOXe Ja ca gebnHnpaHu BbB Bawarta PabotHa nopbuka.

O6pa3oBaTtenHu ycayru

O6pa3oBaTenHuTe yCayrn ocurypssaTt obyueHune, KOETO Nomara 3a pasLiMpsaBaHETO Ha TEXHUYeCKUTe U
onepaTUBHU YMeHUs Ha Baluvs noaabpykaly nepcoHan Upe3 MHCTPYKTaX Ha MSACTO, OHIalH UK No

nopbuka.
TvnoBe obpaszoBaTenHu ycayru ‘ MnaH
O6yueHue no 3asaBKa v
Ye6 kactoBe v
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TvnoBe obpaszoBaTenHu ycayru ‘ MnaH
Jlekumm npep, Abcka +
Pa6oTHu cpewm +

v’ - BrsoyeHa kamo dacm om Bawus ,bazos nakem".
+ - JonwvaHumenHu ycayeu, koumo mozam 0a 6v0am 3akyneHu.

O6yueHue no 3aaBka: JocTbn 0 Habop OT OHAAWH MaTepuann 3a 0by4eHne 1 OHNalH
nabopatopun ot umdpposaTa niathopma Ha ceMrmHapHa nabopaTtopus, paspaboTteHa ot Microsoft.

Ye6 kactoBe: [JoCTbN A0 XOCTBaHM OT Microsoft 0ByumnTenHn cecum no WMPOK CNekTbp OT TEMU
3a NoAApbXKa M TexHonormm Ha Microsoft, npegocTaBsHM AUCTAHLUMOHHO OHAAMH.

Nekunn npeg abcka: Kpatkn MHTEPaKTUBHM yCayrv, 0BUKHOBEHO Nog popmata Ha e4HOAHEBHU
CeaHcu, KOUTO MOKPUBAT TEMM 3a NMPOAYKT Y NOAAPBXKKA, NMPeLOCTaBAHN BbB GOpMaT Ha eKLMs 1
JAEMOHCTpaLMs 1 BOAEHM OT UHXeHep Ha Microsoft, nam anuHo, nam oHnanH.

Pa6otHu cpewmn: Cecrn 3a TeXHNYECKO OByYeHVe Ha HamnpeaHano H1BO, HAMYHU 3@ LIMPOKa
rama oT TeMu 3a NOAAPBXKKa W TexHonorum Ha Microsoft, u npegocTaBsaHM OT MHXeEHep Ha
Microsoft v nMuHo, v oHnaH. PaboTHWTe cpelum ce 3akynyBaT Ha 6a3a NpucbCTBaL, UK
kaTo obocobeHa focTaBKa 3a BallaTta opraHusauums, KakTo e ykasaHo BbB Balwara PaboTHa
nopbuyka. PaboTHUTE cpeLn He MoXe Aa ce 3anmcBaT 6e3 M3PUYHO MUCMEHO pa3peLleHue oT
Microsoft.

AOITbﬂ HUTEJIHU NPOaKTUBHU ycnyrun

TvnoBe JONBAHUTENHU NPOAKTUBHW yCNyrun

MepcoHanusmpaHn NPOaKTUBHM yCayrM (MOAAPBIKKA, ONTUMM3aLUA +
1 obyumnTenHmu ycnyrm)

CbBETHMK MO TEXHONOTMMTE 3a NOAAPBIKKA +
MpoakTuBeH yckoputen +
OTpeaeHa MHXKeHepHa NoApPbKKa +
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+ - JonwaHumenHu ycayeu, koumo mozam da 660am 3akyneu.

MepcoHanusnpaHun npoakTMBHU ycayru: OnpeseneH aHraxknMeHT ¢ pecypcu Ha Microsoft 3a
NpeAoCTaBsHE Ha YCAYTX B MOCOKA Ha KJAWEHTA, IMYHO WM OHAAlH, KOUTO He ca OnncaHu no apyr
HauUVH B TO3M JOKYMEHT. Te3n aHraXXMMeHTM BKJIHOUBAT NOAAPBXKKA, ONTUMU3ALMS U OBYUNTENHU
ycnyru.

CbBeTHMK No TexHosiorunTe 3a nogapubikka (STA): lMepcoHanmsmpaHa ycayra, KOSTo
oCuUrypsiBa TEXHOJIOTMYHA OLeHKa, NoakpensLwa bBusHec ueanTe Ha KIMeHTa, BKIKOUNTENHO, HO He
camo onTumm3aums Ha paboTHojf HaToBapBaHe, MpYeMaHe UM Bb3MOXHOCT 3a MOAAPBXKKA,
J0CTaBeHM OT pecypc Ha Microsoft. Tasm ycnyra Moxe Aa BK/AOYBA NAaH U TEXHUYECKM YKa3aHus,
npucnocobeHn kbM cpesata n Br3Hec LeanTe Ha KAneHTa.

MpoakTnBeH yckopuTten: Yciyra, pbkoBOJeHa OT pecypcy Ha Microsoft, cbcTosia ce ot obxBat
OT AeNHOCTY, KOWUTO a By noMorHaT ga nocTurHeTe TeXHMYeCkun uan bUsHec pesyTaT Bb3 OCHOBA



Unified Enterprise Support Services Description

Ha LleNn 3a NpemaxBaHe Ha PUCKOBETe NpuW BHeAPsIBaHe, yBeJMUYeHne Ha 4OCTbMHOCT Uan
ONTMMU3MPAHE Ha NPOM3BOAUTENHOCTTA HA pelleHneTo. V3non3Baiiki nporpaMeH Noaxog,
pecypcbT Ha Microsoft we onpeaenn Habopa oOT AeHOCTY, HEOBXOAMMM 3a aHraxXmMpaHe, KOUTO
Morart Aa BK/IHOUBAT, HO He ce orpaHuMYaBaT Ao, aHaan3 38 CbOTBETCTBME Ha MPOMNYCKUTE,
BKJ/IHOUBaHeE, OMNTYMMW3aLMS, MPEXBBPSHE Ha 3HAHWUS, BaananpaHe Ha NPOEKTUPAHETO U1 NAaH 3a
BHeApsiBaHe.

OTpepeHa MHXXeHepHa noaapbxkka (DE): [NoabpaHun pelleHuns, BOAEHM OT pe3yTaTa, Bb3
OCHOBaTa Ha npenopbYaHX NPaKTUKM U NPUHLMNIK Ha Microsoft, konto BU nomarat ga yckopuTte
f06VBaHeTO Ha CTOMHOCT. Bogelwy ekcnepT we paboTu AMPEKTHO C ekmna BK, 3a Aa OCUTypHu
3a4bN6OYEHN TEXHNYECKM HACOKU M NMPU HEOBXOAMMOCT Aa NOTbPCK NOMOLLITA Ha APYTH
ekcnepTy Ha Microsoft, ¢ Len ga NoMorHe ¢ BHeApsABaHETO /WK ONTUMM3auMsaTa Ha BalluTe
pewweHus Ha Microsoft. Bkntousa ycayruv, ob6xBaliallm oT oLeHKa U MaaHvupaHe, npes
nogobpsBaHe Ha yMeHMWATa U An3aliH, A0 KOHOUIrypupaHe 1 npuaaraHe.

Apyr npoakTBeH

MpoakTMBHM KpeanuTU +

MpoakTnBHM KpeauTU: CTOMNHOCTTA Ha 3aMeHsIEMU YCTyTY, MPeACcTaBeHa B KPeAWTY BbB Baluata
PabotHa nopbuka. [MpoakTMBHUTE KPEAUTM MOTaT Aa 6baaT OOMEHEHN 33, NN MPUNOXEHN KbM,
efiHa UaKn noBeYe onpeaeneHn AOMbAHUTENHN YCAYTK, B CbOTBETCTBUE C ONMCAHMETO B TO3M
JOKYMEHT, 1 criopes, HacToswmTe Tapudu, npesocTaBeHn oT Balums npeacraBuTen Ha ycayrv Ha
Microsoft. Cnea n36op Ha noaxoasLiata JOMbAHUTENHA YCYTa, HUE Lie N3BaANM CTOMHOCTTa Ha
Ta3u ycayra ot Bawwmsa kpeauteH HbanaHc, KaTo Lie HanpaByM 3akpbrieHne 40 Hal-6an3kaTa
efnHnLa.

PeakTnBHu ycnyrm

PeakTvBHMWTE yCayr nomarat 3a paspellaBaHeTo Ha npobaemu BbB Bawara Microsoft cpesa u
0BVKHOBEHO Ce M3MoA3BaT Mo 3asBka. CneAHUTE PeaKTVBHU YCIYT ca BKAKOUYEHM, CNIOpes HYXaunTe, 3a
noaAbpyKaHTe B MOMEHTa NPOAYKTN 1 OHAaMH ycayrn Ha Microsoft, ocBeH ako BbB BalaTta PaboTtHa
nopbuka He ykasaHo Apyro. Lisnata peakTMBHa NOAAPBXKKA Ce MPeOCTaBs ANCTaHLMOHHO.

TvnoBe peakTVBHU yCayru ‘ ‘

KoHcynTaHTcKa nomoly, v
MNoaapbiKka 3a pa3pelnaBaHe Ha npo6iemu v
YnpaBsieHue Ha peaKTMBHaTa NOAAPBKKA v
AHanus Ha OCHOBHaTa NpuUuYMHa +
Jo6aBka 3a ynpaBneHue Ha peaKTMBHA NOAAPbIKKA +

Page 10



Unified Enterprise Support Services Description

v’ - BkarowyeHa kamo yacm om ,Bbasosus nakem”.
+ - JonvaHumenHu ycayau, koumo mozam 0a 6v0am 3akyneHu.

KoHcynTtaHTcka nomouy: basvpaHa Ha TenedoHHa KOMyHMKaLMs NOAAPBXKKA 3@ KPaTKOCPOUHM
(orpaHvyeHn Ao WeCT Yaca UamM No-mManko) U HernnaHupaHu npobaemu 3a MpodpecmoHanncTn
Pazpabotumnuym B chepata Ha UT. KoHcynTaHTCKaTa MOMOLL, MOXe i@ BKAHOUBa CbBETUW, HACOKN U
npexBbp/siHe Ha 3HaHWA C Len Aa By ynecHAT pasrpbluaHeTo U BHEAPSABAHETO Ha TEXHONOTUU Ha
Microsoft no HaumH, MO KOWTO Aa ce U3berHaT o6LLM NPoBAeMU NPY NOAAPBXKKATA, KOETO MOXE
Jla HaMann BEPOSATHOCTTa OT NPeKbCBaHUA Ha paboTaTa Ha AajeHa cucTema. ApxXUTEKTYpa,
pa3paboTka Ha peLLeHnsa 1 NeEPCOHANM3NPaHN CLieHapun ca 13BbH obxBaTa Ha KoHcynTaHTckaTa
nomMoLy,.

Moaapbikka 3a pa3pellaBaHe Ha Nnpobaemu: Tasy nomol 3a NpobaeMu Cbe cneumnduUHm
CYMMTOMMU, KOUTO Ca Ce MOSABW/IM MPUW U3MOoN3BaHe Ha NpoaykTh Ha Microsoft, Bkatousa
OTCTPaHsABaHe Ha HeN3MpPaBHOCTK, CbObLLEHWe 3a rpeLuka an GyHKLMOHANHOCT, KOATO He paboTu
npaBWIHO 3a NpoaykTK Ha Microsoft. HumaeHTUTe MoraT ga 6bAaT UHULUUPAHW UK MO
TenedoHa nav ga 6vaat nogageHn ypes yeb. VickaHuaTta 3a NOAAPBXKKA 3@ YCAYTU U NPOAYKTY,
KOWUTO He ca 06xBaHaTW OT NPUIOXKMMMUA OHNAH NopTan 3a NOAAPBXKA Ha ycayraTa, ce
ynpae/sBaT OT OH/aliH nopTana 3a Ycaiyru Ha Microsoft.

OnpepgeneHnaTa 3a CEPUO3HOCT M NpeLieHeHnTe oT Microsoft nbpBoHayanHu BpeMeHa Ha
peakuma ca onucaHun noapobHo B TabanumTe 3a peakumna Npy MHUUAEHTU, NPeAoCTaBeH Mo-
aony. TepmuHbT ,[TbpBU OTrOBOP Ha 0baXaaHeTo"” ce onpeaens KaTto MbpBaTa OCbLLEeCTBEHA
HeaBTOMaTM4Ha Bpb3Ka Mo TesepoHa nam no umewnn.

Mpw Bawwa 3asiBKka MOXEM Ja CU CbTPYAHUUMM C JOCTaBYMLM Ha TEXHONOTMN OT TPETK CTPaHWK, 3a
[ia NOAMOMOrHEM pellaBaHeTo Ha Npob/ieMn ¢ B3avMHaTa CbBMECTUMOCT Ha MPOAYKTU OT
pas/vyYHM NPOU3BOANTENM; MOAAPBXKKATA HA NMPOAYKTUTE Ha TPETU CTPaHWU 0bauye e 3aAb/KeHne
Ha BBbMNPOCHUTE TPETU CTPAHMW.

CrelwHOCTTa Ha MHUMAEHTa onpegens H1BaTa Ha peakuma B Microsoft, mMbpBoHayaaHoOTO
OuYakBaHO BpeMe Ha peakums 1 Bawnte oTroBOpHOCTL. Ballie 3agbaxeHUe e ga onpesenute
Bb3JEMNCTBUETO BbPXYy B3Heca 3a BawaTta opraHusaums cnes KoHcyaTaums ¢ Hac u- Microsoft we
3aflaZe NOAXOAALLOTO HMBO Ha CNeLHOCT. MoxeTe Aa 3asB1Te NPOMsSHA Ha HUBOTO Ha CMELIHOCT
Mo BpeMe Ha CpoKa Ha JajieH UHLIMAEHT, ako Bb3eiCTBUETO BbpXy OM3Heca U3MCKBa TOBa.
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CnewHocT n CnTyauuna
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OtBeTHa peakuunsd, odakBaHa OT
Hac

OTBeTHa peakuus, o4akBaHa oT
Bac

CnewHocrt 1

HedyHkunoHmpalla KpuTnyHa
6usHec cnctema:

N3n0>eH Ha puck busHec.
MbaHa 3aryba Ha KPUTUYHO
NPWIOXKEHUE NN PELLEHME.

Hy>Ho e aa ce ob6bpHe
BHMMaHWNe He3abaBHO

KomnoxeHTn Azure'
- OTroBOp Ha MbPBOTO
obaxgaHe cneg 15 MUHYTH
WAV MO-Masko

Bcruku apyrv npoayktu u
ycnyrn - OTroBOp Ha MbpBOTO
obaxaaHe cnej eAnH vac uam
Nno-masnko

Bb3noxeH pecypc? 3a
KPUTUYHA CUTyaLust

HenpectanHu ycuansa 24 vaca B
AEeHOHOLWMETO, 7 AHV B
cegmumuaTa’

CKOpOCTHO eckannpaHe B
Microsoft Ha ekunuTe,
OTroBapsLLM 3a NpoAyKTa

M3Bectne A0 Hawuy cTtapwm
PBKOBOAUTENN, B
CbOTBETCTBUE C HYXXAUTE

W3Bectne Ha Bawum cTapLum
PBKOBOAUTENN, KAKTO €
3asBeHO OT Hac

PasnpeseneHne Ha noaxoaaLm
pecypcu 3a noagbpiKaHe Ha
HenpecTaHHW ycuama 24 yaca
B A€HOHOLWMeTOo, 7 AHN B
cegmumuaTa’

bbp3 gocTbn 1 peakuma

MNopasaHe no TenedoH nav B
yeb

CnewHoct A

BroweHa KpnTnyHa 6usHec
cucTema:

3HaumnTenHa 3aryba nam
Aerpajauus Ha ycnyru

Hy>xHo e aa ce o6bpHe
BHUMaHVe B paMKUTE Ha
eAVH yac

MbvpBK oTroBop no TenedoH B
pamMKuTe Ha eiuH Yac Uau no-
Manko

KoHTpon Ha KpuTnuHa

cuTyaums?

HenpectanHu ycunnsa 24 yaca B
AeHoHouwneTo, 7 AHU B
ceamunuaTa®

PasnpeaeneHne Ha noaxoaawm
pecypcu 3a NoagbpiKaHe Ha
HenpecTaHHu ycununsa 24 yaca
B A€HOHOLWNETO, 7 AHN B
ceammuara’

Bbp3 goctbn 1 peakuns

MNopasaHe no TenedoH nam B
yeb

CnewHoct B

YMepeHOo Bb3aencTeme
BBPXY BU3HEC npoLeca:

YMepeHa 3aryba nau
Aerpagaums Ha yciyru, Ho
paboTaTa MoXxe Aa
NPOABLAXM C HaMasleHa
NPOAYKTUBHOCT

Hy>Ho e ga ce 06bpHe
BHUMaHWe B paMKuTe Ha ABa
paboTHu yaca*

MbpByK oTroBOp NO TenedoH B
pamKkuTe Ha ABa yaca Wau rno-
MasKo

Pabota no oTcTpaHsABaHeTO
camo B paboTtHo Bpeme 4

3asensiHe Ha NOAXOAALLM
pecypcy 3a KOOpPAWHUPaHE C
ycunmsaTa Ha Microsoft

Joctbn v otrosop ot
KOMMETEHTHMA OpraH 3a
KOHTPOJ/ BbPXY NPOMsiHaTa B
pamMKWTe Ha YeTupn paboTHM
yaca

MoaaBaHe no TenedoH nav B
yeb
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CrnewHoCT 1 cuTyaums OtBeTHa peakuus, odakBaHa ot  OTBeTHa peakLus, oYakBaHa OT
Hac Bac
CnewHocr C MbpBK oTroBop no TenedoH B TouHa nHbopmMaLma 3a KOHTaKT
pamMK1Te Ha YeTUpm Yaca uam C npuTeXxaTtensa Ha ciydas

MWHVMaNHO Bb3AENCTBME

no-Ma”nko
BBPXY BU3Heca:

OT1roBop B pamkuTe Ha 24 yaca
Pabota no oTcTpaHsABaHeTO

B OCHOBHW AMHUN HOpMasHO 4
camMmo B pa6OTHO Bpeme

dYHKLMOHMPaHe ¢
MUHUMaNHU UAN HUKaKBU
NpenaTcTBMA Ha ycayru

MNopaBaHe no TenedoH nam B
yeb

Hy>Ho e aa ce ob6bpHe
BHVMMaHMWe B paMKUTe Ha
yeTupm paboTHM yaca*

" N36poeHomo epeme Ha peakyus 3a Bawiume komnoHeHmu Ha Azure He obxeawa Azure StorSimple, GitHub AE, KomyHukayuoHHU
ycayeu Ha Azure uau ynpasjeHue Ha makcyseaHe u aboHameHmu.

2MeHudxbpume 3a KpUmMuU4HU cumyayuu cbelicmeam 3a 6bP30Mo HaMUPaHe Ha pewieHue Ha Npobiemume ype3 aHzaxumerm,
eckanupaHe, ocuzypasaHe Ha pecypcu U KOopoOUHayus Ha cay4aume.

3 Moxe da ce Han0xu Aa NOHUXUM HUBOMO HA CNeWHOCM, ako He Cme 8 CbCmosHue 8a ocuzypume adekeamHu pecypcu unu
omeemHu peakyuu 3a N0JIG2aHeMo Ha HENPeCMAHHU yCu/ius Om HAWa CMpaHa 3a paspewiasaHe Ha npobaema.

4 PabomHomo epeme obukHogeHo ce degpurupa om 09:00 do 17:30 yaca mecmHo cmaHdapmHo speme, 6e3 npasHuyume u
noyusHume 0Hu. PabomHume 4yacose mMoxe Jieko 0a ce pazu4yasam 8be Bawama cmpaHa.

YnpaBieHue Ha peaKTUBHaTa NOAAPDBIKKA: YPaBJIeHNETO Ha peakT1BHaTa NOAAPBXKA NpeaocTaBs
Haj30p BbPXY MHUUAEHTUTE, KOETO BOAW A0 CBOEBPEMEHHW PELLIEHNS U BUCOKO KaYeCTBO Ha JOCTaBsHaTa
NnoAApbXKa. YNpaBieHNETO Ha NpefoCTaBAHETO Ha YCIYrL Le Ce M3MO/3Ba 3a yNnpaB/eHVe Ha peakTUBHa
NnoAApPbXKa Ha BCUYKM 3asiBKM 3a MOAAPBXKA.

B cboTBeTCTBME C TabMLMTE 3@ OTFOBOP Ha MHLUMAEHTM NO-TOPE, 3a MHUUAEHTU cbC CnewHocT b B
ycayrata e Ha/sM4yHa npw 3asBKa OT CTpaHa KaneHTa npe3 paboTHO BpemMe Ha pecypc Ha Microsoft, konto
MOXe Ala MpeAoCTaBsa M akTyasv3aLum 3a eckanaums, Korato ToBa 6b/e 3asBeHo. 3a UHLIMAEHTU CbC
CnewHocT 1 3anoyBa NoZobpeH NpoLEec Ha eckanauns 1 ce U3MbJHsABa aBTOMATMUHO. Ha3HaueHusT
pecypc Ha Microsoft cnes ToBa € OTrOBOpEH 3a OCUTypsBaHETO Ha NOCTOAHEH TEXHUYECKU HanpeAbK KaTo
Bu npesocTaBs akTyanvsaunm Ha cTatyca U MHGopmMaLus 3a naaHa 3a JencTBue.

3a pasluMpeHo NoKpUTME N3BBH PaboTHO BpeMe MOXETE Aa 3aKynuTe JOMb/HUTENHM YacoBe 3a
ynpaefeHue Ha peakTMBHaTa NOAAPBXKKA.

AHanu3 Ha ocHOBHaTa npuumHa: Korato 6bAe 3asBEHO U3PUYHO, NPeAN 3aTBaPSHETO HA UHLMAEHT],
HYe Le M3BbPLUUM CTPYKTYPUpPaH aHain3 Ha Bb3MOXHMWTE MPUYMHU HA eANHUYEH MHUUAEHT UKW Cepus
OT CBbp3aHu Npobaemu. Bue e 6baeTe 0TrOBOPHU Aa paboTTe CbBMECTHO C ekuna Ha Microsoft, 3a aa
npesocTaBuTe MaTepuany, Kato sor GaiioBe, MPEXOBU CAEAW WAV APYTU CPEACTBA 3a AMarHOCTMKaA.
AHanM3bT Ha OCHOBHAaTa MPUUMHA € HaJIMUEeH CaMo 3a OnpejesieHn TexHoornm Ha Microsoft n moxxe aa
A0Befe L0 AOMbAHUTENHN pasXxoau.

Jo6aeka 3a ynpaBneHue Ha peaKTMBHA NoaApbIKKa: MoxeTe Aa n3bepeTe ja 3akynute

AOMBAHUTENHN YacoBe, 3a Aia OCUTYpUTE YrpaB/eHMe Ha peakT1BHaTa NoApbXKa. Tean pecypcu Lie
paboTAT AUCTAHLMOHHO U e NPesoCTaBaT ycayrata no BpeMe Ha paboTHOTO BpeMe B YacoBaTa 30Ha,
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JAoroBopeHa B nncMeHa gopma. Tasm ycayra ce npesocTaBs Ha aHMINMACKK €31K U KbAETO € AOCTbIMHO,
MoXe Aa bbje npefocTaBeHa Ha roBOpUMMsA OT Bac e3uk. Tasm ycayra 3aBUCK OT HaJIMYHOCTTa Ha
pecypcute Ha Microsoft.

YnpaBieHue Ha AOCTaBAHETO Ha yCc/yru

YnpaBneHue Ha goctaBaHeTo Ha ycayru (SDM) e BkatoueHo BbB BalmTe ycnyrm 3a noaapbikka, OCBEH ako
TYK UAn BbB BalwaTta PaboTHa nopbuka He e ynoMeHaTo Apyro. JonbAHUTENHN YCayrK 3a yNpaBieHne Ha
JOCTaBKuTe LWe 6baaT AobaBeHu, KOrato 3akynute JOMbAHUTENHN YCAYTU UAK NOAOBPEHN yCayrn n
peLleHus.

SDM ycnyru ce npeaocTaBAT ANTUTAAHO U OT onpejeneH MEeHUAXbP Ha akayHT 3a yCnex Ha kaneHTa. To3um
pecypc Moxe ga GYyHKLMOHMpPa KakTo ANCTaHLMOHHO, Taka U Ha MACTO Ha BaleTto MectononoxeHwue.

O6xBaT Ha ynpaB/ieHNe Ha AO0CTaBAHETO Ha yC/Iyru

HannuHn ca cnegHute ycnyrm SDM:

TvnoBe ycayrv 3a ynpaBJ/ieHVe Ha NpejocTaBAHe Ha yCayru

BHegpsaBaHe Ha opraHu3aUus Ha KJINEHTU v
Hacoku 3a npoaykt u ycnyra Ha Microsoft u aktyannsauum Ha v
CUTYPHOCTTA

PaspaboTtBaHe u ynpas/ieHMe Ha nporpamu v
PerncrpupaHe Ha yHudunLMpaHa KOpnopaTMBHA NOAAPBXKKa v
Mporpama 3a ycnex B obnaka +
3alWUTHUK Ha pa3paboTBawwua ApXuTeKT Ha 061auHN pelueHus v
YnpaBneHue Ha B3aMMOOTHOLUEHUSATa C PbKOBOAUTENINTE v
[lo6aBka 3a ynpaB/sieHUe Ha JOCTaBAHETO Ha yCyru +
YnpaBneHue Ha npeAocTaBsAHe Ha YCYrM Ha MACTO +

v’ - BkarodeHa kamo yacm om ,Bbasosus nakem”.
=+ — fonvaHumenHu ycayau, koumo mozam 0a 6v0am 3akyneHu.
Y1 _ fonenumentu yeayeu, koumo moxe da 6v0am npedocmaseHu om Microsoft.

BHeapsaBaHe Ha opraHM3aLmMa Ha KAMeEHTU: PbkoBOACTBO 1 nHpopMaLms, npegoctaBeHn Ha Bawna
AZMVHMCTPaTOpP Ha ycayraTta no NoAjpbXXKa 3a ToBa Kak Aa ynpas/isBa U3noa3saHeTo Ha Bawwute
obesMHeHUTe ycayrn 3a NoApbXKa U Aa BU NOATOTBM 3a U3MO0/3BaHe Ha LIMGPOBU N PeaKTUBHM
obesMHeHUTe ycayru 3a Nnogapbxka.

Hacoku 3a npoaykr u ycnyra Ha Microsoft u aktyannsauum Ha curypHoctta: CnogensHa c Bac
MHdOpPMaLMA 3a BaXKHW NPEACTOALLM GYHKLMN 1 MPOMEHM Ha MPOAYKTUTE U YCIYrUTE, KakTo U
6roNeTUHI 33 CUTYPHOCT 3a TexHoornnTe Ha Microsoft.
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PaspaboTBaHe u ynpaBseHue Ha nporpamu: [leiHoCTW, NpesHa3HavyeHu Aa naaHupat, npeanarat u
ynpasssiBaT yoiyrute Ha Balwata nporpama 3a nogapbykka, BbB Bawara opraHusaums, 3a ga Bu
MOMOrHaT Ja peanvsnpare No-roisma CTOMHOCT OT BalumTe MHBECTULUN B TEXHONOTN 1 YCAYTU Ha
Microsoft. Microsoft Mmoxe ga npenopbya pasvuHM ycayrm, npesHasHadeHn ga Bu nomorHar ga
MOCTUTHETE KJHOUYOBUM BM3HEC U TEXHOIOTUYHMW Pe3y/TaTi, KaTo M3M0/3BaTe Bb3MOXHOCTHTE,
BKJIFOUEHW B NOAAPDBXKKATA Ha OCHOBHWSA MaKeT, KAaKTO Y OrpaHNYeHU AOMbAHUTENHN YCAYTU, KOUTO
BawaTa opraHusaLms Moxe ga 3akynu.

BHeapsABaHe Ha o6eaMHEHN yCyry 3a noaapbIKKa: [leiHocTv B Nojkpena Ha Balleto BbBexaaHe
B 06efMHEHNTE YCIYTU 3a NOAAPBXKKA, BKIHOUUTENHO BbBEXAAHETO U MONYAAPU3MPAHETO Ha
Bb3MOXHOCTUTE 38 CaMOOBC/Iy)KBaHe B MopTaia 3a OHJaNH NoAAPBXKKa, C Lien Aa ce rapaHtupa
HaBpPEeMEHHOTO M3M0/a3BaHe Ha BawwnTte 0besnHeHN ycayrm 3a NoAAPBXKKa.

Mporpama 3a ycnex B obaaka: BkatoueHn ycnyrv 3a naaHvMpaHe n JocTaBka, KouTo Aa Bu nomorHat
Jia NOCTUTHETEe KOHKPETHW pe3yaTaTi B ob61aka, KaTo Bu faBaT Bb3MOXHOCT Aa yckopuTe
BHEAPABAHETO, NPUEMAHETO 1 peas3npaHaTa CTOMHOCT Ha 0baauHnTe TexHoorMK Ha Microsoft.

3aWwmnTHUK Ha pa3paboTBawma ApxUTeKT Ha o61auHn pewneHns: PokycrpaH BbpPXy Pa3BUTUETO
pecypc 3a noaapbxkka Ha Microsoft, KOWTO e NpeAocTaBs cTpaTernyeckn CbBETW 1 HACOKM 3a
yCKOpsiBaHe Ha MHOBaLMWTE U NOBULIAaBaHe Ha ePeKTUBHOCTTA NPe3 Lenus XMU3HeH LUKbA Ha
pa3paboTtkaTa Ha codTyep. Te3n orpaHMUeHn pecypcu Morat aa bbaaT 3aunciern ot Microsoft,
KOraTo ycn1oBMsTa NO3BO/ABAT.

YnpaBneHue Ha B3aMMOOTHOLLEHUATA € pbKoBoaguTennTe: Habop ot geiiHocTu, KOMTo Aa
rapaHTupar, ye ekunsT Ha Microsoft 3a noaapbxka e cbobpaszeH CbC cTpaTernyecknTe NPUOPUTETH
Ha BaluaTta opraHuM3aLma 1 e aHraxmpax ¢ KI0UYOBW ML, B3EMALLM peLleHuns 3a busHeca u
TexHosornnTe.

[o6aBka 3a ynpaBneHne Ha OCTaBAHETO Ha ycayrn: MoxeTe fa nsbeperte JOMbAHUTENHN
nepcoHanvsvpany SDM pecypcy, 3a fa NpeAoCTaBaT yCayrv 3a ynpaB/ieHne Ha AOCTaBAHETO Ha
YCAyru, KaTo YacT oT NpeABapuTENHO onpegeneH obxBaT Ha paboTa, KOWUTO He Ca U3PUYHO OMUCaHW B
TO3M JOKYMeHT. Tasu yciyra 3aBucK 1 OT HaIMYHOCTTa Ha pecypcnTe Ha Microsoft. Teaun pecypcu e
AeNcTBaT AN ANCTAHLMOHHO, MW Ha MACTO Ha BalueTo MecTononoxeHune. AKo ycayrata e
npesoCTaBeHa Ha MACTO, Le ce Npwaarat onvMcaHuTe No-Aosy orpaHnyYeHus.

YnpaBneHue Ha npefocTaBsiHe Ha YC/IYyrM Ha MACTo: MoxeTe Jja 3afBUTe MOCELLEHMSA HA MACTO OT
Balums MeHUAXbP 3a MPeAOCTaBAHe Ha YTy, KOUTO MOXE Aa U3MCKBAT AOMbAHUTENHO 3anallaHe
3a BCAKO nocelleHwve. Tasu ycayra 3aBUCK OT HaIMYHOCTTa Ha pecypcnte Ha Microsoft.

2.3 Mopo6bpeHu ycnyru n pelneHus

B ZOMbAHEHWE KbM YCAyruTe, NPesOCTaBeHM KaTo yacT oT ,ba3oBusa NakeT” UAM KaTto JOMbAHUTENHN
ycayrv, MmoraT Aa 6bAat 3aKyneHn cneAHuTe JOMbAHUTENHN NOAOBPEHN YCYTU U peLleHus.
MoaobpeHnTe pelleHns 1 YCayri ca HalMuHK CpeLLy AOMbJHUTENHA Takca U MoraT 4a 6bAat onpeseneHn
B MPUNOXKEHME, CIOMEHaTO BbB Bawarta PaboTHa nopbuka.

Ycnyra ‘ MnaH ‘
MopobpeHa oTpeaeHa MH)KEHEepPHa NOAAPDbXKKa +
YHudunumpaHa nogobpeHa peakums +
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Ycnyra ‘ Mnan ‘
Bbbp3a peakuus +
YnpaBneHue Ha cbbutue Azure +
0365 Engineering Direct +
Moaapbkka 3a pazpaboTunum +7
GitHub Engineering Direct +
MoaapbXKKa 3a KPUTUUHO BaXKHU pelleHus 3a 6usHeca +
Azure Engineering Direct +
Ycnyru 3a nogapbikka 3a KnubepcurypHocr +

+ — JonwvaHumenru ycayeu, koumo mozam 0a 660am 3akyneHu.
+7 - JonwaHumentiu yeayeu, koumo moeam 0a 6v0am 3akyneHu, 00 onpedesieHo, 02paHU4eHo MakCuManHo

Ko/siu4ecmso.

Mopo6peHa oTpeaeHa MHXXeHepHa NOAAPBIKKa

Mopo6peHa oTpeaeHa MHXKeHepHa noaapbikka (EDE): MNepcoHanu3ampaHa yciyra, KosiTo NpesocTaBs
3a4bN60UEHO M NPOABAKABALLO TEXHUYECKO aHTaXupaHe 3a KINEHTU CbC CIOXHM cueHapun. ObxBaTbT
Ha ToBa NnpejsioXeHne e CbobpaseH C HyXAunTe 1 pe3yaTaTuTe Ha KAMEHTa, KaTo ce OCurypsaBa oTpeseH
WHXXeHep, KONTO Ja M3rpaau 3aibaboueHo No3HaBaHe Ha cpejaTta Wan peLleHMeTo Ha KJAMeHTa 1 Ja ro
noAabp>Ka Npv NOCTUraHe Ha Leante My, BKIHOUMTENHO ONTUMM3aLmMa Ha paboTHOTO HaToBapBaHe,
npuemaHe nam cnocobHOCT 3a NoaapbxKka, n ap. Ycayrute 3a EDE morat ga ce 3akynaTt kaTto
npeaBapuTenHo geduHpaHu NpPeasoXeHNs Uan Kato 610K OT YacoBe No u3bop, KOMTO MoraT ja ce
M3MoA3BarT 3a NpejocTaBaAHe Ha MPOAKTUBHMN YCAYrK C onpejesneH obxear.

Korato 6baaT 3akyneHu kaTo YacoBe, yacoBeTe 3a EDE ycayru ce npucnagat ot obwwms 6pow 3akyneHm
YacoBe cropej TAXHOTO M3Mo/3BaHe U NpeAocTaBsaHe.

MpeaBapuTenHo gedpuHupanHuTe npeanoxkeHns 3a EDE ca npucnocobenn cnopes cpegata Bu v Bu
rnomarat 3a nocTuraHe Ha XenaH pesynTtaT. Te3u nNpeasoXeHUs BKAHOUBAT BrpaseHn Heobxoanmum
npeaBaputTenHo gednHUpPaHN NPOAKTUBHU YCAYTW.

O6nactute 3a Gokyc Ha YcryruTe 3a nogapbiKKa Ha KMbepCurypHocCTTa ca:

e [logabp>kaHe Ha 3aabAbouYeHM 3HaHMA 3a BawunTe Tekywm n 6baeLin 6sHec N3MCKBaHNA 1
KOHPUrypaums Ha BawaTta MHGOPMaLMOHHO-TEXHONOMMYHA Cpeja 3a ONTUMM3NPAHE Ha
NPOV3BOANTENHOCTTA.

e [lokymMeHTUpaHe 1 cnogensHe ¢ Bac Ha Npenopbku 3a M3MOA3BaHETO Ha pPe3ynTaTH, CBbp3aHu
C ycnyruTe 3a NoAApbKKa (Hanp. nperneam Ha Bb3MOXHOCTTA 3a NOAAPBXKKA, NPOBEPKM 3a
N3MNpaBHOCT, PabOTHM CcpeLLn 1 MporpamMm 3a OLeHKa Ha pucka)

e [lomouy BBbB BaluTe feiHOCTV NO BHeApsABaHe M OnepaTUBHM AeMHOCTU B CbOTBETCTBUE C
nnaHnpaHuTe Bu n Tekylm BHeApPABaHWA Ha TexHoaorMmn Ha Microsoft.
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e [lopobpsBaHe Ha TEXHUYECKUTE K onepaTUBHUTE yMeHWsA Ha Bawwna UT nepcoHan.

e PaspaboTBaHe W BHeApsBaHe Ha cTpaTernun ¢ uen npesoTepaTaBaHe Ha 6bAeN UHLMAEHTN U
yBeJIMUeHMe Ha AOCTBMHOCTTa Ha CMCTeMaTa Ha NOKPUBaHUTE TexHosormm oT Microsoft,
M3nosa3BaHu ot Bac.

e [lomouy npun onpesensiHe Ha OCHOBHATa MPUUYMHA 33 NOBTAPALLUTE C& MHLMAEHTMU U
npeAocTaBsHe Ha NPENOPBKM 3a NPefOTBPaTABAaHETO Ha ObAeLLM NPEKbCBAHNSA Ha
KOHKpeTHUTe TexHoormn Ha Microsoft

HezaBuncrMO OT HaumMHa, No KonTo ca 3akyneHu EDE, pecypcute ce pasnpegenst, npvopuTampar u
Ha3HauaBaT Bb3 OCHOBa Ha CMoOpPa3yMeHNeTo MeXAy CTpaHWTe Mo BPEME Ha CpeLlaTta 3a MHULMMPaHE U ce
JOKYMEHTUpaT KaTo YacT OT Bawns niaH 3a npegoctaBsHe Ha ycayrn. KNMeHTbT OT pasinuHm AbpxKasu
Tps6Ba ga npucson EDE Ha MECTOMONIOXXEHWE NPY CKAFOYBAHE Ha AOTOBOP NPeAu MiaHNPaHETo Ha
JOCTaBKaTa Ha yciyraTa.

CI'IEU,VI(IDVILIHM 3a AajeHa yciyra npeaBapuTtesiHM yCJioBUua N orpaHnyeHunsa

o Tpsabea Aa nputexasaTe AeNCTBaLLO cnopa3ymeHue 3a obcayxsaHe Ha Microsoft Unified
Support 3a nogapbXka Ha Bawwte EDE ycayrn. Ako BawweTo cnopasymeHnue 3a obcnyxxBaHe
Ha Microsoft Unified Support nsreue namn 6bae npekpateHo, Bawarta EDE ycnyra e 6bae
npekpaTeHa Ha CbluiaTa jaTa.

e Ycayrute 3a noaapbXKKa Ha KMOepCUrypHocTTa ce npegnarat npes obMyainHoTo paboTHO
Bpeme (o1 09:00 go 17:30 yaca MeCTHO CTaHZaPTHO BpeMe H6e3 NOUNBHUTE AHU U
npasHuumTe).

e Yoiyrute 3a NoAapbXKKa Ha KMBepCcurypHoCTTa NoALbPXKaT KOHKPETHUTE NPOAYKTM U
TexHosormm Ha Microsoft, n3bpaHu ot Bac n nocoyeHn BbB Bawarta PaboTtHa nopbuka.

e Ycayrute 3a noafpbXKKa Ha KMOEPCUTYpHOCTTa Ce NPeAOCTaBAT 3@ €4MHUYHO
MeCTOMOJIOXKEHWNE Ha NMOAAPBXKKA B ONPESeseHOTO MECTOMOJIOXEHNE Ha NOAAPBXKKA,
nocoueHo BbB Balwwata PaboTHa nopbuka.

. yCJ'IyFI/ITe 3a noAApPbXKa Ha KVI6epCVIprHOCTTa ce npejoctaBAT ANCTaHUMOHHO, OCBEH akKo
npeaBapuTenHoO He € NMMCMEHO AOTrOBOPEHO ApPYro. |_|pl/l B3aMMHO JoroeapdaHe 3a noceweHuna
Ha MACTO, KOUTO He Ca npeanniateHu, we Bu 61:AaT HayncneHn CbOTBETHUTE pa3xoamn 3a
NbTyBaHe U PAa3HOCKN.

PeakTnBHO noao6peHo npoekTupaHo uHxeHepcTBo (REDE): 3a41b160uUeH 1 NOCTOSHEH TEXHNUECKU
aHraXkumMmeHT, GOKyCMpaH BbpXy YCKOPEHO pa3peLlaBaHe Ha MHLUMAEHTU C peakTMBHA NOAAPBXKKA, B
CbOTBETCTBME CbC CreunduUHmTE NPoaykT Ha Microsoft u oHnalH ycnyri, n3bpaHu ot Bac 1 nocoueHn
BbB Bawarta PaboTtHa nopbuka. Ycayrute Ha REDE e ce npeAocTaBAT OT Ha3HaYeH NUHXXEHEpP, KOWTO Lie
noJsilyun 3a4b7604YeHN 3HaHNS 32 M3MNOA3BAHETO Ha NPoAyKTUTE Ha Microsoft 1 oHnalH ycayruTe BbB
Bawarta cpega. PaboTtHuTe yacose Ha REDE ce npucnagat ot obwute 3akyneHun oT Bac yacose, gokato ce
M3Mos3BaT M AOCTaBAT.

Obnactnte, kKouUTo ca 0bxBaHaTV OT ycayrute Ha REDE:

e [lpoBexzaHe Ha MbPBOHAYa HO CbbpaHMe 3a 06CbXaaHe Ha NPUOPUTETUTE U NMPENOPBKMUTE.
Pe3yntatuTe OT TOBa CbbpaHue Wwe 6bAaT JOKYMEHTMpPaHU BbB Baluvs nnaH 3a npegoctaBsHe
Ha ycnyru.

e YuacTue B pa3pellaBaHeTo Ha MHUMAEHTU ¢ nogapbxka oT CteneH 1 u CreneH A.
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Yuactume no Bawe nckaHe B pa3pewaBaHeTO Ha MHUMAEHTU C NOAAPBXKa OT APYyra CTENeH.

PaboTa B cbTpyAHNUECTBO C Bawnte pecypcu 3a YnpaBaeHve Ha NpesoCcTaBsHe Ha YyCayru 1
YnpaBneHne Ha peakTUBHa NOAAPDBIXKKA, KAKTO M BCUUKW ApYyrn pecypcy Ha Microsoft,
BKJIFOUEHW BbB BalumTe AeMHOCTM NO MHLMAEHTM C MOAAPBXKKA, 3a Aa yNecHUTe edUKacHOTO U
edeKTUBHO pa3peluaBaHe Ha UHLUMAEHTW C peakT1BHa NOAAPBXKKA U NaaHupaHe 3a 6baeLo
npesoTBpaTaABaHe Ha MHUMAEHTW.

PeaktuBHM ycnyrun

o PaspaboTtBaHe 1 noaabpkaHe Ha 3a4bA60YEHM 3HAHNA 3@ M3MOA3BAHETO Ha HalLnTe
NPOAYKTW 1N OHAAMH yCayr BbB BaliaTta cpesa 1 npunaraHe Ha Te3u No3HaHWsA B
CBOUTE AEMHOCTU, CBbP3aHU C NOAAPDBXKKATA 3a pa3pellaBaHe Ha UHLMAEHTU.

o [pepocTaBsiHe Ha MHXEHEPUTE 3a TEXHUYECKa NoaApbXKa Ha Microsoft Ha
nHdOpPMaLMs 3a U3NON3BAHETO Ha HaLLUTE NPOAYKTW 1 OHJANH ycayrv BbB Balata
cpeza.

o OcurypsiBaHe Ha pa3lWnpPeH eKCrepTeH OMUT 3a OTCTPaHsABaHe Ha HEU3MPABHOCTM U
OTCTpaHsBaHe Ha rpeLLKm 3a yaecHsaBaHe Ha 6bP30TO paspellaBaHe Ha UHLUAEHTU C
noaapbXKarta.

o KoraTo e HaAn4HO 3a BKJIHOUEHUTE NPOAYKTU U OHAAMH ycayrn Ha Microsoft,
M3BBPLUBAHE Ha aHa/IM3 Ha OCHOBHATa MPUYMHA 38 MHLIMAEHTN C KPUTUYHO
Bb3JEeNCTBUE BbPXY BM3HeCa 1 AaBaHe Ha MPEenopbKM 3a CMeKYaBaHe Ha Nojo6HM
npob6aemu B 6baeLLe.

o OcBeH TOBa, MHXeHepbT Ha REDE mMoxe fa npefocTaBy AOMBAHUTENHN TEXHNYECKN
pecypcy, ako e HeobxoaUMO.

MpoakTuesHu ycnyru

@) ,ﬂ,OKyMeHTI/IpaHe n cnogensHe ¢ Bac Ha NPenopb®KN 3a U3NON3BAaHETO Ha NMPOAKTUBHU
yCcnyrn 3a noagapbuXxKa (Hanp. npernean 3a NnoAApPbXKa, MPOBEPKN Ha CbCTOAHUETO,
CceMUHapu n nporpamMmn 3a oLeHABaHe Ha pMCKa) 3a I/I,Cl,eHTI/Iq)I/ILI,I/IpaHe Ha
Bb3MO>XXHOCTW 3a I'IO,D,O6pﬂBaHe Ha BpPeEMETO 3a pa60Ta M CMeK4yaBaHe Ha
NnpeKkbCBaHUATa Ha KPUTUYHU 6u13Hec q)yHKLI,VIVI.

o o Bawe xenaHve nHxeHepsT Ha REDE MoXe ga n3nbaHn A0roBOpeHn npoakTUBHU
ycayru.

Cneu,m]muuu 3a AajeHa yciyra npeaBapuTte/iHm ycioBua n orpaHnyeHusa
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Tpaba ga ckarounTe 1 NogabpKaTe cnopasymMeHue 3a ycayru Ha Microsoft Unified Support,
3a Aa Moxem ga npegocrasame ycnyrn REDE. Ako BaweTo cnopasymeHue 3a ycayrm Ha
Microsoft Unified Support nsteue nam 6vae npekpaTeHo, Bawara ycnyra REDE we 6bae
npekpaTeHa Ha cbluaTa AaTa.

NHxxeHepbT REDE e Ha3HaueH B AOMb/HEHME KbM pecypca 3a TeXHMYeCKO paspellaBaHe Ha
Microsoft, koliTo oTroBaps 3a pa3peluaBaHeTo Ha MHLUMAEHTM B NOAAPBbXKKaTa.

Ycnyrute 3a noaapbxka REDE ce npeanarat npe3 o6myariHoTo paboTHo Bpeme (ot 09:00 go
17:30 yaca MecCTHO CTaHZapTHO BpeMe 6e3 MOUVBHUTE AHW U MpPa3HULLUTE).
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e Ycnyrute REDE ce goctasAT Ao onpegeneHoto(nte) Macto(MecTa) 3a NoAApbXKa, KbAeTo ca
3aKyneHu Te3n ycayru, Kakto e noco4veHo BbB Balwarta PaboTHa nopbuka.

e Ycnyrute REDE ce npesoctaBAT ANCTaHLMOHHO, OCBEH aKO He e JOrOBOPEHO APYyro
npegsapuTesHo B NncMeHa ¢opma. [Npu B3aMMHO JoroBapsHe 3a NocCeLLeHNs Ha MACTO,
KOWTO He ca npegniateHy, we Bu Hauncnmm CbOTBETHUTE Pasxoam 3a MbTyBaHe U Pa3HOCKM.

e Ycnyrute REDE He npoMeHAT BpeMeHaTa 3a peakuma Ha MHUMAEHTU C peakTUBHa NOAAPBXKA,
KOWTO Ca MPUAOXKUMYM Ype3 APYrn NPeAoXeHWs 3a NoaapbxXka oT Microsoft, Ha kouTo nmare
npaso.

BawwnTe 3agb/mKeHnn

OnTtnmmampaHeTo Ha nonsute ot Bawwute ycnyrm REDE 3aBucY OT 3NbAHEHNETO Ha CaefHuUTe
OTrOBOPHOCTW. Hecna3BaHeTo Ha ClefHMTe OTFTOBOPHOCT MOXe Aa AoBeje A0 3abaBsHe Ha yciyrata nan
Jja nonpeyn Ha cnocobHOCTTa HY Aa U3NbAHABaAME YCAYTU.

e Bue we npegoctaBuTe Ha nHxeHepa Ha REDE opueHTauums, obyyeHve, JOKyMeHTaUmsa 1 Apyru
KOMYHMKaLMK, ako e HeobXoAMMO, 3a NO3BO/IABaHE 3a4b/00YeHN 3HaHWsA 3a BalweTo
M3Mos3BaHe Ha HalnTe NPOAYKTU N OHMAH ycayrn BbB Balwata cpega.

e Tpsbea Aa nHMLMMpaTeE 3asBKM 32 MHUMAEHTM 3a NOAAPBXKA M TpsbBa Aa yyacTBaTe akTUBHO
C Hac B AMarHocTKaTa 1 paspellaBaHeTo Ha UHLUUAEHTU 3a NMOAJPBXKKA .

e Tpsbea ga feicTBaTe KaTo agMUHUCTpaTOp Ha Bawarta cpega.

e Tpsbea ga npegocrtaBuTe MHbOPMaLMs 3a OTCTPaHABaHe Ha HEU3MPABHOCTW NPW MOUCKBaHe
(Hanpumep pervcTpaLmoHHM daliioBe 3a OTCTPaHABaHEe Ha rPELLKN U NPOCNeasBaHe).

YHuopuumupaHa nogobpeHa peakums

YHudunumpaHa nopgobpeHa peakuusa: Unified Enhanced Response (UER) ocurypsBa yckopeHa peakTvBHa
noaapb>Ka 3a BawwmTe npoaykTn n 0b6aauHm ycayru ¢ no-6bp30 MapLupyTM3MpaHe 3a BCUUKN KPUTUYHN
cauTyaumm (,KpUTUYHK CMTyaummn”™) 1 Yypes NpUCBOABaHe Ha Pecypcyu OT ekuna 3a NogobpeHo yrnpasaeHue
Ha MHUMAEHTW, onpejeneH 3a Bac, 3a NoA0OpeHO peakTMBHO ynpaBaeHue Ha HLMAEHTU. KnneHTuTe
Morart fa 3akynat yHubuumnpaHa nojobpeHa peakumsa B AOMbJHEHNE KbM OCHOBHMA CU YHUOMLIMPaH
burpmeH goroeop 3a 6a3oBa NoAapbXKKA UK Aa A J0DaBAT MO KOETO U Aa € BpeMe B CPOKa Ha AeicTBall
yHnbuLmpaH pupmeH goroeop 3a 6azoBa NoapbxKa.

3a ga nonyuute UER noaapbikka 3a cBOUTE NPOAYKTH M 06auHM ycayrn Ha Microsoft, Tpsbea aa
nojazeTte MHUMAEHT Nno TesiedoHa nam upes yeb. AKo CcTe OTBOPWUN 3asiBKa OT CTeMeH Ha crewHocT 1 nan
A, BalumnTe 3asBKM 3a NOAAPDBXKKA 3@ pa3peLlaBaHe Ha NPobHieMn aBTOMATUYHO LLie ce NpeHacoyarT ¢
BpEMETO 3a NoAobpeHa peakLus 1 3a ynpas/eHye Ha UHLMAEHTa aBTOMATUUHO Lie ce oTpean BawwmsaTt
€KMM Ha BUCLLNS PbKOBOAUTEN MO UHLMAEHTUTE.

Moao6peHo ynpaBieHMe Ha UHLMAEHTU: Yciyrata MeHUAXbP 3a KPUTUUHW CUTYaLMuy ce npeasara
JAEHOHOLLHO 3a 3asBKW 3a NoAApPBbXKKa 3a pa3peLlaBaHe Ha Npobaemu OT cTeneH Ha crnewwHocT 1T uan A.
KnvneHTnTe ce 3anncBaT KbM OTpefeHa rpyna pecypcu, no3Hasallm Bu3Hec Lenunte 1 cpejata Ha KJMeHTa.
Te3un pecypcu ce oTpexaaT AOMbJHUTENHO KbM PeCypcuTe 3a TEXHUUECKO pa3pellaBaHe 1 OTroBapsT 3a
Haz30pa Ha BCUYKN MHLMAEHTY 3a MOAAPBXKKA NPW KPUTUYHA CUTYaLMs C Lien ja AOCTUIHAT HaBPeMEHHO
pa3speLuaBaHe 1 BUCOKO KauyecTBO Ha npejocTtaBeHaTta noaapbxka. C ekmna Ha MeHuZXbpa 3a KPUTUYHU
CUTYyaLIMK, KOWTO e OTPEeEH 3a KIMEHTa, MOXE Jla Ce OCBLLECTBU AEHOHOLLHA Bpb3Ka MO UMeinn v Lie
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OCUTYpPY NOCTOSIHEH TEXHMYECKMN Nporpec, kKato By npegoctasa nocnesHa MHbopMaLms 3a CbCTOAHUETO U
eckanaumsTa, KakTo 1 naaH 3a AencTeue.

3a Bceku uHUMAeHT oT CTeneH 1, uneH Ha ekmna Ha MeHVAXbpa 3a KPUTUUHM CUTyaLMK Liie NPesoCTaBu
CbLUO W Npernes cnes NHUMAEHTa C KaneHTa, Jucnedepa Ha akayHTUTe 3a yCrex Ha KJIWEHTa 1 Apyru
UJIeHOBE Ha ekuna Ha Balws akayHT ¢ uen ykpensaHe Ha Bawuvs 6usHec 1 npegoTBpaTaBaHe Ha 6baelm
cnuvpannsa 1 npobaemu. No Bpeme Ha cpellaTta YieH Ha ekuna Ha MeHnaXbpa 3a KPUTUUHM CUTYyaLmK Lie
npegoctaBn 0606LLEHME Ha peakunsaTa KbM MHUMAEHTA, BKIKOYMTENHO ycrexm u cdepu 3a nogobpeHue, 1
e paboTn ¢ Bawwms MeHMAXBbP 3a NpefoCcTaBsHE Ha YyCAYyry NO NPEnopbKM 3a CrpaBsHe, 3a 4a HaManu
NPOaKTMBHO BbAeLLMTe Clyyan 1 3a ykpenu Bawwmte pelueHus.

AHann3bT Ha ocHoBHaTa npuumHa (RCA) e JOCTbMNEH CaMOo 3a onpeaeseHn TexHoaornm Ha Microsoft
MOXe Ja AoBefe A0 fonbaHuTeNHn pasxoan. RCA He e BkitoudeHa ycnyra B Unified Enhanced Response,
HO MOXe Aa 6bAe novckaHa oT uieHoBeTe Ha ekuna 3a CSAM man MeHnaxbpa 3a KPUTUUHN CUTyaLmm
no BpemMe Ha MHUuAeHTa. YieH Ha ekvna Ha MeHnaxXbpa 3a KpUTUYHKW cuTyauuu we Bu yBegomu, ako 3a
3acerHataTa TexHos0rms Ha Microsoft e focTbneH CblLO 1 aHann3 3a ocHoBHaTa npuymnHa (RCA), gaam ce
Hasara JOMbJHUTENHA Takca Npu n3sbpluBaHe Ha RCA, 1 we pabotn ¢ Bawmns CSAM 3a 3anousaHe Ha
RCA, ako ce npeasiara n ce noncka N3pNUYHO OT KANEHTa, NPeaun 3aKprBaHe Ha MHUMAeHTa. Bue we 6baeTe
OTrOBOpPHM Aa paboTute CbBMECTHO C ekuna Ha Microsoft, 3a ga npegocTaBuTe matepuany, Kato Jor
dalizioBe, MPEXXOBU CeAU UK APYrK CPEACTBa 3a AMArHOCTMKA, 3a Ja ce n3Bbplum RCA.

3a ga Moxe BawwmsaT ekvn Ha MeHWAXKbPa 38 KPUTUYHM CUTYyaLMK Ja pasnoJiara C OCHOBHM 3HaHUA 3a
Bawwute uenn n cpepa, Tpabea fa ocurypute AOKYMeEHTaLMsA NpU NOWCKBaHE U Aa yyacTBaTe B AeNHOCTUTE
npwv BKIKOYBaHe Ha NnoTpebuTen no Bpeme Ha mbpaute 60 JHW OT Cpoka Ha JOroBopa.

Te3u pecypcu Lie paboTAT ANCTAHLUMOHHO. YciyraTa 3a NoA06peHo yrpaBiaeHne Ha MHUWAEHTU ce
NpPesoCTaBs Ha aHIIMIACKK, KUTAUCKM U ANOHCKK. B Ta3n opepTta He e Bb3MOXHa 4OCTaBKa Ha ycayra 3a
nofobpeHo yrnpaBieHne Ha MHLMAEHTY MO PErVMOH, OFrpaHnuUeHa, M3UCKBALLO Ce TPaXXAaHCTBO WM
paspeLueHn pecypcu 3a JocTaBkKa.

PeaktnBHuTe ycnyrm Ha UER nomarat 3a pa3speluaBaHeTo Ha npobaemu BbB Balwata Microsoft cpega n
0bVKHOBEHO ce n3nonseat no 3asska. CneAHNTE peakTUBHM YCIYTX Ca BKIKOUEHM, CMIOPEA HYXAuTe, 3a
noaAbp>XKaHWTe B MOMEHTa NPOAYKTU W OHAalH ycayrn Ha Microsoft, ocBeH ako BbB BaluaTta PaboTHa
nopbuKa He ykasaHo apyro. Lianata peaktmBHa nogapbxka ce npeAocTaBa ANCTaHLMOHHO. B gonbaHeHne
KbM HeobxoaMMuTe YCIyrv No pearvpaHe, onpejeneH 6poi YacoBe 3a yrnpaBaeHWe Ha peakTUBHA
NoAAPBXKA 1 ynpaBaeHVe Ha NpefoCcTaBAHe Ha YCIyry ca BKIrOYeHM 3a Bawwma ekvn no YnpasieHwe Ha
nHunaeHT n CSAM pa ce n3non3Ba 3a AOCTaBsSHE Ha AeNHOCTY 3a aZanTupaHe, CpeLLn Ha TpMMeceuune ¢
Bawma MeHnaXbp 3a KPUTUYHW CUTYaLUN 1 MPErean cnes HUMAEHTUTe OT cnelwHocT 1. JonbaHUTeNHN
WM NO-YeCTU CpeLm ca JOCTLIHM MU 3asBKka U C NpesBapuTesiHO cnopasymenue ¢ Microsoft, korato
MMa HaNWUYHW pecypcu, ako pelunTe aa 3akynute AONMbAHUTEHN YacoBe N3BBH BKAOUEHUTE, 3a Aa
ocurypuTe AOMbAHUTENHO YNpaBieHVe Ha peakTBHaTa NOAAPDBXKa M yrpaB/ieHe Ha JoCTaBkaTa Ha
yCAyru OT Ballns eKunn 3a NogobpeHo ynpaBieHne Ha MHLUMAEHTM U MEHUAXBP Ha akayHTM 3a yCrnex Ha
KJVEHTU

UER Tps6Ba sa 6bae 3akyneH caMO 3a MECTOMOJIOXKEHUETO Ha Abp>KaBaTa JOMaKWH, ako KAMEHTBT MMa
YHUOULMpPaAHO Ccropa3yMeHue 3a HAKOKO Abp>KaBu. KaTo peakTMBHO NogobpeHo pelueHne, BCUYKM
ycnyrn Ha UER moraT ga ce npesocTaBaT AUCTaHLMOHHO Ha MECTOMOIOXEH WS, Pa3IUHN OT U
BKJIFOUMUTEIHO Ha XOCTa, C M3K/IIOUEHMe Ha BK/IIOUYEHNTE YacoBe 3a yrpaB/ieHne Ha JocTaBKaTta Ha ycayru,
KOUTO Le 6baaT pasnpeseneHn oT XocTa 1 ynpasasBaHu oT MeHuaXKbpa 3a ycnex Ha KAneHTU Ha XocTa.
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YHuduumpaHa nogobpeHa
peakLms CneLHoCT 1

cnTyauuma

CnewHoct 1

HedbyHKLMOHMpaLla KpUTUYHA
6unsHec cucrtema:

MN3noxeH Ha puck 6usHec.
MbaHa 3aryba Ha KPUTUYHO
NPUNOXKEHUE NN PELLEHME.

Hy>cHO e aa ce o6bpHe
BHMMaHne He3abaBHO

Unified Enterprise Support Services Description

OTBeTHa peaKkumnd, o4akBaHa OT
Hac

KomnoHeHtn Azure’
- OTroBOp Ha MbPBOTO
obaxpaHe cneg 15 MUHYTH
WM NO-MaJsko

Bcuuku apyru npogyktv un
ycnyru - OTroBOp Ha MbpBOTO
obaxpaaHe cneg 30 MUHYTH
WM NO-Masko

ABTOMaTUYHO 3agaBaHe Ha
MEHUAXBP 338 KPUTUYHN
cuTyaummn®

HenpectaHHu ycunns 24 yaca B
JAeHoHouwmeTo, 7 AHN B
ceamuuaTa’

CKOpPOCTHO eckanmpaHe B
Microsoft Ha ekunuTe,
OTroBapALLM 3a NPOAyKTa

V3BecTne A0 Hawwm cTapLum
pbKOBOAUTENN, B
CbOTBETCTBME C HYXANTE

OTBeTHa peakuus, o4akBaHa oT
Bac

V3Bectne Ha Baww ctapum
PBbKOBOAUTENN, KAKTO €
3asBEeHO OT Hac

Pa3snpeseneHve Ha noaxoasLum
pecypcu 3a nogabpikaHe Ha
HenpecTaHHW ycuaua 24 yaca
B leHOHOoLWMeTO, 7 AHW B
ceamuuata’

Bbp3 gocTbn 1 peakuus

MopaBaHe no TenedoH nam B
yeb

CnewHoct A

BnoweHa KpuTMUHa 6usHec
cncTema:

3HauwuTenHa 3aryba uam
Jerpajaums Ha ycayru

Hy>xHo e pa ce obbpHe
BHMMaHWe B pamkuTe Ha 30
MUHYTU

MbpBK oTroBOp No TenedoH B
pamknte Ha 30 MUHYTU 1N
no-Manko

ABTOMaTMUHO? 3a/laBaHe Ha
MEHUKbP 3@ KPUTUUYHM
cuTyaumm

HenpectaHHu ycununsa 24 yaca B
AeHOHowWwmeTo, 7 AHW B
ceamMmLaTa’

Pa3snpeaeneHne Ha noaxoasLum
pecypcu 3a NoagbpiKaHe Ha
HernpectaHHu ycuama 24 vaca
B AEHOHOLWMeETO, 7 AHV B
ceamuuaTa’

bbp3 goctbn 1 peakuuns

MopaBaHe no TenedoH nan B
yeb
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" MocoueHomo epeme Ha peakyus 3a Bawiume komnoHeHmu Azure He obxeauja US Gov Clouds Azure StorSimple, GitHub AE, A40,
Azure Media Services, Azure Stack, Test Base for M365, Microsoft Mesh usau Universal Print.

2MeHudxbpume 3a KpUmMU4HU cumyayuu cbdelicmeam 3a 6bP30Mo paspewasaqe Ha Npobemume ype3 aHzaxumeHm,
eckanupade, ocuzypseaHe Ha pecypcu u KOopOUHAyuUs Ha cay4daume.

3 Moxe da ce Han0u Aa NOHUXUM HUBOMO HA CNEWHOCM, aKo He Cme 8 CbCmosiHue 8a ocuzypume adekeamHu pecypcu unu
omeemHu peakyuu 3a NoJId2aHemo Ha HeNnpecmaHHU ycuaus om Hawd cmpdaHa 3a paspewiasaHe Ha npobema.

Bbbp3a peakuus

Bbp3a peakuusa: bbp3aTta peakuus NpeAoCcTaBs YCKOPeHa peakTvBHa NoAApbXKa 3a Bawwute yciyru B
ob/1aka Upes3 HacouBaHe Ha MHUUAEHTU 3a NOAAPDBXKA KbM TEXHUUECKN eKCNepTu U ocurypsiBaHe Ha
aHraXXMMEHT 3a eKMMUTE 3a ornepauun Ha ycayrute B obaka, KakTto ce U3MCKBa.

3a fa nonyumnTe ycayru, cBbp3aHn ¢ 6bp3a peakums 3a Bawwnte koMnoHeHTU Ha Microsoft Azure, TpsibBa
Ja nojajerte HUMAEHTa YUpe3 CbOTBETHUSA NopTan 3a obaauHu ycayri. Bawmnte 3asaBKkM 3a NoaApbXKKa 3a
pa3pellaBaHe Ha nNpobaemu Lie 6bAAT HACOUYEHUN AMPEKTHO KbM MHXEHEPUTE 3a NOAAPBXKa Ha bbp3a
peakLus ¢ eKCNepTHOCT B yCyrn B obnaka. Bbnpeku ue MHUMAEHTUTE MOXE Aa U3MCKBAT pecypcun ot
npodecnoHanncTy 3a CTaHjapTHa NOAAPBXKA Ha MPOAyKTa 3a pa3pellaBaHe, eKMnbT 3a bbp3a peakuyms
3anasBa r/naBHa OTTOBOPHOCT 3a MHUMAEHTUTE 24X7Xx365.

3a BawwuTe Azure KOMMOHEHTY, BPEMETO 3a peakLus 3a NOAJAPbXKKA 3a pa3pellaBaHe Ha npobsiemy, ca
onucaHu B ciejBalliata TabanLa 1 3aMeHsT BCUYKM OYakBaHW BPeEMe 3a peakLus 3a NoAApbXKKa Ha
.OcHoBeH naket”. bbp3aTa peakuus He obxBalta Azure Media Services, Azure Stack, Azure StorSimple,
GitHub AE, Universal Print, Test base for M365 nan Microsoft Mesh.

3akynyBaHeTO Ha ycayrata bbp3a peakuus 3aBMCK OT HaIMYHOCTTa Ha pecypca. Mons, KOHCyATVpaiiTe ce
€ Bawwmsa MeHMAXbP Ha akayHT 3a yCrex Ha KAneHTa 3a Nogpo6HOCTU 3a HAaIMUYHOCT.

5'bp3 OTroBOp Npu cnewHocCT OtBeTHa peakuma, od4akBaHa OT OtBeTHa peaKkuma, o4akBaHa OT

n cutyaums Hac Bac

CnewHocr 1

HedyHkuMoOHMpaLLa KpUTMYHa
6u3Hec cuctema:

[MbpBu oTroBop no TenedoH B V3Bectre Ha Bawwm ctapum
M3noxeH Ha puck busHec. pamMkuTe Ha 15 MUHYTU nan PBKOBOAUTENN, KAKTO €
MbaHa 3aryba Ha KPUTUYHO no-masko 3asBeHO OT Hac
MPNNIOXEHNE MK peLlenne MocTosHHa paboTa Ha 6a3a PasnpegeneHve Ha noaxoasALm
3aryba Ha ocHOBeH bu3Hec 2471 pecypcu 3a nojgabpiKaHe Ha

npouec v paboTtaTta He MoXe HenpecTaHHW ycuams 24x7°

4a npoAb/XM OCHOBATENHO

Joctbn 2o onuTHK
cneyunanmcTn Ha Microsoft? Bbp3 gocTbn M peakums

Hy>xHo e aa ce obbpHe
BHMMaHWe B paMkuTe Ha 15
MUHYTW

Bbp3a eckanayms B paMkmTe Ha
Microsoft go ekunute,
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5'bp3 OTroBOp Nnpwu cnewHocCT OTBeTHa peaKkumnd, o4akBaHa OT OTBeTHa peaKkumnd, o4HakBaHa OT

n cutyaums Hac Bac

CnewHoct A CBbP3aHU C AeAHOCTA NO

obnayHu ycnyrm
BrolweHa KpuTnyHa 6usHec yeny

cncrtema: M3BecTme 40 Hawwn CTapLn
pbKOBOAUTENN, B
CbOTBETCTBUE C HY>KAUTE

3HaumnTenHa 3aryba nan
Aerpajaums Ha ycayru

" Moxe da ebpHeM Ha no-cmapa eepcusi om 24x7, ako He cme 8 CbcmosiHue 0a ocuzypume adekeamHu pecypcu
uu omeosopu, 3a 0a HU NoMo2HeMe 8 HenpecMaHHUMe Hu yCUUs 3a paspewiasaHe Ha npobema

2 Yenyeume 3a 6bp3a peakyus 3d paspewideaqe Ha npobsemMu ca HaJUYHU CAMO HA aH2AULICKU e3UK.

YnpaBneHue Ha cbbutne Azure

YnpaBneHue Ha cb6utne Microsoft Azure (AEM): AEM npepocrass nogobpeHa NpoakTMBHa U
peakTMBHa NOAAPDBXKa MO BpeMe Ha KPUTUYHW NaaHupaHu BusHec cbbutna Ha KaneHTuTe.

Mpean onpeaeneHns Npo3opeL, Ha CbbUTMeTo eknnbT Ha AEM Lile n3BBbPLUN OLleHsIBaHE Ha CbOUTMETO U
pelueHneTo B 06xBaTa, Lie NpeaocTaBm NPenopbKy 3a CMeKYaBaHe Ha BCUYKN UAEHTUOULIMPAHUN PUCKOBE
N Wwe 6bae 4OCTbNEeH 24X7 NO BpeMe Ha onpeseneHuns nepuos Ha obxesat Ha CbbutmeTo.

Hwne pasrnexgamMme KpuTM4HO 6bu3Hec cbbuTne B 06XxBaT KaTO MOMEHT BbB BpeMeTo, O4akBaHa OT KINEHTa
AEI\/’IHOCT, KOATO npeAacTtaBadaBa OCHOBEH pVICK/B'bBAEl‘/’ICTBI/Ie 3a KJIMeHTa, KaTo No TO3M Ha4yH N3NCKBa MO-
BUCOKN HMBa Ha AOCTBMHOCT 1 MPOU3BOANTENHOCT Ha ycayraTta.

MpuMepn 3a KPUTUYHK BU3HEC CHOUTUS:

e [lpoOrHo3MpaHo BMCOKO HAaTOBapBaHe Ha CbLLECTBYBALLO peLleHne

e BHespsiBaHe Ha HOBa QYHKLMA KbM CbLUECTBYBALLO pelleHve Ha Azure
e BHeapsiBaHe Ha HOBO peLueHue 3a Azure

e Murpauus oT oKaneH uam apyr obaaveH JoCTaBUMK KbM Azure

AEM nopabpxka KpUTUUHK BU3HEC CbBUTMS, KOUTO M3MOA3BaT OCHOBHMTE ycayru Ha Microsoft Azure.
Bcsiko cbbutre nokpuea eAHO pelleHne Ha Azure; ako € Heobxoauma NOoAAPBXKKA Ha HAKOKO peLIeHMs
Ha Azure, KNIMEHTBLT TPAOBa Aa 3aKynu AOMbAHUTENHN CbOUTUSA. PelleHne Ha Azure ce onpegens KaTo
CbBKYMHOCTTa OT aboHaMeHTM 3a Azure 1 pecypcy Ha Azure, KOUTO ca CBbP3aHu ¢ obLy busHec pesyaTar
3a NpejocTaBsHe Ha NPOAYKTU W YCAYT Ha KaneHTuTe. Mo BpeMe Ha nepuoja 3a OLeHsABaHe Npeam
cbbuTreTo, AEM Lie OLleHM KIMEHTCKOTO peLLIeHME U e CbOobLLM MUCMEHO Ha KJIMEHTa YCTaHOBEHUTE
puckoBe.

KaTto uact ot geriHoctute Nnpeaun cbbutmeto, AEM:

* LLI,e OUeHN 1 We Cce 3ano3Hae C BaweTto peweHne.

+ LUle ngeHTnounLmpa Bb3MOXHU NPobAEMU N PUCKOBE, 3acarallm BpeMeTo 3a paboTa u
cTabuaHocTTa.

+ Lle n3BbpLuBa Nperieam Ha kanauuTeta U YyCTOMUYMBOCTTa Ha naatdopmaTta Azure.
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AEM wwe npesocTaBu NMCMeEHa JOKYMEHTaLMs Ha pe3yaTaTuTe OT CBOETO OLEHABAHE, BKAHOUUTENHO
AEVCTBUMA 33 CMeKYaBaHe Ha Bb3MOXHUTE PUCKOBE, KOMTO 3acarat MoJie3HOTO Bpeme 3a paboTa v
cTabunHocTTa.

KputnuHute BrsHec cbbuTmsa MoraT ga noaydyat go net (5) KaneHZapHW AHW NOoCief0BaTeNIHO PeakTUBHO
NOKPUTUE; KIMEHTUTE MOraT Aa u3bepart ga 3akynsaT HeObXoAMMMUSA UM BPOIN KPUTUUHN BU3HEC CbOUTUS,
3a Ja AeNCTBaAT MOC/IeL0BaTENHO U Aa NOKPUAT LAiaTa Npogb/XKMTENHOCT Ha OYaKBaHOTO TbPCEHE, aKo T
e noseye ot ner (5) nocnesoBaTenHn KaneHAapHU AHW.

YnpaBneHue Ha cbbuTe Azure 3aBMCK OT HaJIMUHOCTTa Ha pecypcuTe, 3a NOAPOOHOCTM OTHOCHO
HaNNMYHOCTTa, MOAA, KOHCYATMpPaNTe ce ¢ Bawmna MeHMAXDBP 3a NpesocTaBsaHe Ha ycayru. Moaapbxka e
Ce NpejocTaBs caMo 3a TakmMBa KpUTUYHN BM3HEC CbOUTUSA, KOUTO Ca HacPOUeHW NpeABapUTENHO U
NOTBBPAEHN NMUCMEHO MOHe 6 KaneHAapHW CeAMULN NPean HayanoTo Ha CbBUTUETO, KaTo U3KItOUYEHNE
Ce npaBw Npwu cbraacve Ha Microsoft. Mo cBoe ycmoTtpeHne Microsoft Moxe fa Hamanu obxeaTa Ha
OLieHABaHETO Npean CbOMTMETO, ako n3bepe ga Nnpreme cbbUTUE C NO-KPaTKO NpeaynpexaeHve. AEM
NOA/IEXWN Ha aHyNMPaHe, ako KAVEHTBT He e B CbCTOSHUE fja NpeAoCTaBy afleKBaTHN pecypcu Uav a
OTroBOPMU MO BpeMe Ha AocTaBkaTa Ha ycayrata AEM.

AEM e Hann4yHO camo 3a KAMEeHTU, KOUTO UMaT pelleHns B MNybanyeH obnak Azure. AEM He e HanMuHO 3a
KJMEHTH, KOUTO UMaT Azure 3a AbpP>XXKaBHU OpraHn3aLMmn nan cpeam Ha cyBepeHeH obnak. [loctaBkaTa Ha
AEM e HannuHa caMo Ha aHIIMIACKK €3UK U He npeaJsiara ycayru 3a NogApbXka Ha MeCTeH e3uk.

3a obnayHuTe yoryru Ha Azure nckaHusaTa 3a 06Cny>KBaHe 3a MHLMAEHTY, KOUTO ca CBbP3aHU CbC CAMOTO
cbbuTHe, TpAbBa ga ce NogaBaT OHMaMH Upe3 nopTana Ha Microsoft Azure, kaTo ce Bkatoun AEM B
OMNMCcCaHWeTo Ha cayyas.

OTBeTHa peakuus, o4akBaHa oT OTBeTHa peakuus, oYakBaHa oT
Hac Bac

CnewHocT u cnTyauna

CnewHocr 1
MbpBK OTrOBOP Ha obaXkaaHe A0

15 MUHYTU MAK NO-MaNKo W
6bp3a eckanaumsa B pamkuTe Ha
Microsoft?

HedyHkuUMOHMpaLLa KpUTMYHa

Buzec cucrema: M3BecTune Ha Bawum crapLum

PBKOBOAUTENN, KaKTO € 3aaBEHO
OT Hac

V13n0xeH Ha puck 6usHec. MbaHa

3aryba Ha KpUTUYHO
MPUNOXKEHNE NN PELLIEHNE
3aryba Ha ocHoBeH Bu3Hec
npouec n paboTata He MOXe Aa
MPOADBIXKM OCHOBATENHO

Hy>Ho e aa ce o6bpHe BHUMaHne
B pamKkuTe Ha 15 MUHYTK

Cnes 30 MUHYTM MAK NO-CKOPO ce
Bb3/1ara Ha pecypc 3a KpUTMYHa
cuTyaums.

MoctosHHa paboTa Ha 6aza 24x7’

[ocTbn JO ONWUTHU CNeunanmcTu
Ha Microsoft n 6bp3a eckanaums

Pa3snpeaeneHne Ha noaxoasLum
pecypcu 3a noggbp KaHe Ha
HemnpecTaHH ycuams 24x7°

Bbp3 gocTbn ¥ peakums
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CnewHoct A B Microsoft go ekunure,

OTroBapsALLM 3a NPOAYyKTa
BrowweHa KpuTnyHa 6usHec pAL poay

cucTema: AHraxxvpaHe Ha VHXeHepW 3a
noAapb>XKa, KOUTO nmat
no3HaHuA 3a Bawara
KOHbUrypaums oT peLueHums.
Korato e npunoxumo, Tesn
NHXXeHepwW MoraT 4a
nognomarar u onpocrsasat
npoteca Ha ynpaB/ieHVe Ha
NHUMAEHTH

3HaumTenHa 3aryba nan
Jerpagaums Ha ycayru

M3BecTme 40 Hawwn CTapLn
pbKOBOAUTENN, B CbOTBETCTBUE

C HyXAunTe

" Moxe da ce Hanoxu Microsoft da Hamanu HanuyHocMma om deHoHoWHa (24x7), ako He cme 8 CbCmMosHUe da ocueypume
adekeamHu pecypcu ujau omeaosopu, 3a 0a HU NOMO2HemMe 8 yCcuausmMa HU 3a paspewiasaHe Ha npob.iema.

2 Yenyeume Ha AEM 3a noddpbxka 3a paspewasaqe Ha npobsiemMu ce npednazam camo Ha aH2Aulicku e3uk.

Microsoft e npeaocTtaBn 0606LeHne cies CbOUTUETO 3a BCUYUKM Clydaun, OTBOPEHM MO BpeMe Ha
npo3opeLia 3a peakTMBHa NOAAPBXKKA, U LLEe rapaHTnpa, Ye Te3U caydan ca paspeLLeHm.

Office 365 Engineering Direct

Office 365 Engineering Direct: OcurypsiBa nogobpeHa nogapbXka 38 OCHOBHUTE PaboTHU
HaToBapBaHMWs Ha Bawwms kaveHT nan Bawwnte kaveHTn Ha Microsoft Office 365, konTto Bk/ItOUBa
npuopuTeTEH A0CTLN A0 NHXeHepHMA ekmnn Ha Office 365. Ta3m ycayra we 6bae HaavyHa 3a n3bpoeHus
KJVEHT NN N3BPOEHUTE KIMEHTW, € HalMYHa CpeLly AOMbAHUTENHO 3analaHe n onpejeneHa B
MpunoxeHune, nocoyeHo BbB BalwaTta paboTHa nopbuka.

MNopaapbikka 3a paspaboTunum

Moaapbikka 3a pazpaborumnum: MNMpegocTaBs AbATOCPOUYHA TeEXHUYecKa NoaApbXKa, 6asmpaHa Ha
3a4bA604YeHO 061aUHO M TEXHOIOTMUYHO NO3HaBaHe B paMKUTE Ha LSNOCTHUS XNTEACKM LUKBA Ha
pa3paboTka Ha NPUNOXKEHNETO 3a pa3paboTumLM, KOUTO KOMAMAUPAT, BHEAPSBAT U NOAAbPXKAT
npuaoxeHus Ha naatdopmu Ha Microsoft. MoaapbixkaTa 3a NpeAcTaBsHe Ha pa3paboTunLLy NpeAocTaBs
LAJI0CTHA NOAAPBXKKA B PaMKMTE Ha XXUTEMCKMS LMKbA Ha pa3paboTka Ha AafeHO MpPUIoXKeHWe, KaTo
npesoCTaBs Ha KANeHTUTe obavHa apxXUTeKTYpa, OLEeHKU Ha ya3BumMocTute, ALM/DevOps pelueHus,
>KW3HEH LIMKbA 3@ pa3paboTka Ha CUTYPHOCT, MPeries Ha Koj, TEXHUUYECKU NOoKa3aTes v U MOHUTOPWHT,
MOZEPHU3aLIMS Ha MPUIOXEHWE, BbBEXAHE U YNpaBaeHe Ha UHTepHeT Ha HewlaTa (loT), obyueHune un
TecTBaHe. MNogapbxKaTa 3a NpeAcTaBAHE Ha pa3paboTunLm e AOCTbMHa CPeLLy AONBbAHUTENHO
3annalaHe.

GitHub Engineering Direct

GitHub Engineering Direct: OcurypsaBa Ha kAneHTVTe NPUOPUTETEH JOCTBIN A0 OMNpeseneH ekun 3a
noaapb>Xka Ha GitHub v HazHaueH VIHXeHep 3a HagexXaHOCT Ha kaneHTuTe Ha GitHub (CRE). B
JOMbJIHEHVE, TPUMECEYHWN NPEriesm, BKAOUNTENHO NPOaKTUBHMN HACOKM Bb3 OCHOBA Ha NMPOBEPKM Ha
CbCTOAHWMETO U aHaNM3 Ha buaeTu, CbLLOo ca YacT oT npegnoxeHuneTo GitHub Engineering Direct.
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MoaapbikKa 3a KPUTUUHO BaXKHU pelleHusn 3a 6usHeca

MoaapbiKKa HA KPUTUUHM 32 MUCUATA KOMNOHEHTU: [pesocTaBs NO-BUCOKO HMBO Ha NOAAPBXKKaA 3a
KOHKpeTeH Habop npoaykTn Ha Microsoft n oHAalH ycayry, KOUTO CbCTaBAT YacT OT KPUTUUYHM 3a B13Heca
Bu pelueHus, kakTo e ykasaHo BbB Bawarta PaboTHa nopbuka. MNoaapbkkata 3a KPUTUUHO BaxKHU
pelleHnsa 3a busHeca npeanara nepcoHann3mpaHa nporpama oT YCIyrv 3a NoAApBbXKKa, HalMYHa e cpeLly
JOMBJHUTENHA Takca 1 e MoCoYeHa B MPUIOXKEHWe, CNoMeHaTo BbB Bawarta PaboTHa nopbuka. Tpsbea ga
nputexasate geictalo CriopasymeHue 3a ycayru Ha Microsoft Unified Support 3a nogapbxka Ha
Bawwute STMC ycnyrun. Ako Baweto cnopasymeHue 3a ycayru Ha Microsoft Unified Support nsteue nan
6bae npekpaTeHo, Bawarta STMC ycnyra we 6bae npekpaTeHa Ha cbliaTta AaTa.

Azure Engineering Direct

Azure Engineering Direct: Azure Engineering Direct (AED) ocurypasa nogobpeHa nogapsxka 3a
OCHOBHWTE PaboTHWN HaTOBapBaHWA Ha NPOW3BOACTBEHaTa cpeda Microsoft Azure Ha kaMeHTa, KOATO
BK/IFOUBa NPUOPUTETEH JOCTBMN AMPEKTHO A0 UHXEHepHMsA eknn Ha Azure Services.

Lienta Ha AED e sa yckopu BpeMeTo 3a Noay4vaBaHe Ha CTOMHOCT Ha KAVEHTUTE 3@ PerncTpupaHun ycayrm
Ha Azure upe3 npucbcTBueTo Ha AED B OCHOBHaTa MHXXeHepHa opraHusaums, 406pu TeXHNYECKM YMeH NS
1 3a4bA60YEHN 3HaHWNSA 3a KAMeHTa. ToBa no3eossiBa Ha AED sa ce 3acTbnBa 3a KN1MeHTUTE B 0bs1acTTa Ha
WNHXXEHEPWHra 1 fa NpejocTaBs NepcoHannM3npaHo U3XnBsABaHeE, 3a Ja OTTOBOPUW NO-J06pe Ha TeXHUTE
TEXHNYECKM BU3HEC HYXAN.

Tasum pa3wmnpeHa ycayra 3a NnogapbXKa e 6bje JOCTbMNHA CaMo 3a MAeHTUGUKaToOpUTe Ha pecypcu,
KOWTO Ca CBbP3aHW C perncTpmpaHuns(te) aboHameHT(1), KakTo e onmcaHo v geduHupaHo B NpunoxeHme,
nocoueHo BbB Bawarta PaboTHa nopbyka No BpeMe Ha M3nbjHeHue. Tpsabea ga nmate TekyLum
cnopasyMeHus 3a ycayru 3a Microsoft Unified Support n bbp3a peakuums Ha Azure, 3a ga noaabpxaTte
Bawwte ycnyru 3a AED. Ako Bawwute cnopasymerus 3a ycayru Ha Microsoft Unified Support nstekat nan
6baat npekpateHy, Bawara ycnyra AED we 6bae npekpaTeHa Ha CbluaTa gata.

Noao6peHn ycnyru 3a kubepcurypHoct

PelwieHuns 3a noaapbiKKka Ha KnbepcurypHocTTa Nnpesoctass crelmannsmpaHa NnoMoLl, cBbp3aHa ¢
KMbepcurypHoCTTa, Kakto Npu peakTUBHW, Taka U NpW NPOaKTMBHM cLieHapun (,YCayrv 3a noaapbXKa Ha
knbepcurypHoctTa”). Team ycayrm cnomaraT 3a HamasnsiBaHe Ha pucka OT LiesieHacouveHu kmbepataku, No-
Aobpa NoAroToBKa 3a KPU3UCHM CUTYaL MM B CUTYPHOCTTa WK pascieiBaHe U CbAbpXKaT akTUBEH
KOMMPOMMC 3a CUTYPHOCTTa. JONbAHUTENHW NOAPOBHOCTH, CBbP3aHM C YCIyruTe 3a NoAAPbXKKA Ha
KnbepcurypHocTTa, MoraT ga 6baaT npegoctaBeHn ypes Bawma MeHnaxbp 3a ycnex Ha kaneHTn (CSAM).

Ycnyrute 3a nogapbka Ha kubepcurypHocTTa Morat aa 6baaT 3akyrneHu Kato e4HO UAv NnoBede oT
npesaBapuTenHo gedbuHupaHuTe NpeanoxexHus no-gony. Korato ce npogasar kato 610K YacoBe KaTo yacT
OT NpeABapuTeNHoO aedrHpaHa odepTa, YacoBeTe 3a YCIyrv 3a NoaApbXKKa Ha KMBepCurypHocCTTa cies
TOBa ce Npucnagat ot obLmTe By 3akyneHun yacoBe, [OKaTO 6bAAT M3MNON3BAHW U AOCTABEHW.

Ycnyrute 3a noaapbXKka Ha KUBEPCUTYPHOCTTa Ce ONpPeAensiT KaTo MPOaKTUBHU AN PeaKTUBHW.
HezaBuncrMMO OT HaumMHa, NO KOWTO Ca 3akyrneHW NPoakTUBHWUTE PellueHns 3a nogAbpikka Ha
KnbepcurypHoCTTa, pecypcute ce pasnpegenst, NpuopuTn3npaT 1 HasHayaBaT Bb3 OCHOBA Ha
Cropa3syMeHVeTo MexXay CTpaHWTe Mo BpeMe Ha CpeLlaTta 3a UHWLMMPaHE U ce JOKYMEHTMPAT KaTo YacTt
OT Balums niaH 3a NpeAoCcTaBsHe Ha yCayru.

CneunduuHm 3a gaseHa ycayra npejBapvuTesiHv YC/I0BUA U OrpaHUYeHus
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TpabBa Aa npuTexaBaTe AeWCTBALLO CcriopasyMeHue 3a yaiyr Ha Microsoft Unified Support 3a
noAapbXKa Ha BawwuTe Ycnyrm 3a nogapbikka Ha knbepcurypHoctTa. AKo BalwweTto cnopasymeHve
3a ycnyrm Ha Microsoft Unified Support nsteue namn 6bae npekpateHo, Bawute Ycnyru 3a
noAApbXKa Ha KnbepcurypHocTTa e 6baaT NpekpaTeHn Ha cbliaTta AaTa.

Bcmukum Yanyru 3a noaapbikka Ha KNH6epCurypHoCTTa ca C MPOABAXKUTENHOCT MUHUMYM neT (5)
AHW, ¢ n3katoyeHmne Ha ,CeMuHap-YnpaxHeHue 3a KpUsn 1 pearmpaHe Ha CUrypHOCTTa", KOeTo e
TPK (3) AHW) 1 ,PearnpaHe Ha MHUNAEHTU C KNGEPCUTYPHOCT 1-AHEBHO ANCTAHLIMOHHO", KOETO e
efiHoAHEeBHO 32-yacoBo obcnyxBaHe. Moxe Aa ca HEOOXOAMMU JOMbAHUTENHN AHW 3a
3aBbpLIBaHe Ha aHraxunmeHTa. Microsoft we paboTtn ¢ kaveHTa, 3a Aa onpeaenn HeobxoanMnTe
AOMBAHNTENHU AHW, KOWTO Aa 6baaT 3akyneHu Ha CTbrkK oT neT (5) AHKW (oceM (8) yaca Ha AeH).
Ycnyrute 3a noaapbiKka Ha KMOepcurypHocTTa ca AOCTbMHU npe3 paboTHOTO Bpeme
(nednHmpano kato nepuoga ot 08:00 u. go 17:00 u., c M3KNHOUEHME HA MPA3HULINTE N MOUYMBHUTE
AHW).

Ycnyrute 3a nogapbXKKa Ha KWbepcnrypHoOCTTa NogAbpyKaT KOHKPETHUTE NPOAYKTA Y TEXHONOTUN
Ha Microsoft, n36paHu ot Bac 1 nocoyeHn BB Bawata PaboTHa nopbuka.

Ycnyrute 3a noggpbXKka Ha KWbepcurypHocTTa ce NpesocTaBAT 3a e4UHNYHO MECTOMOIOXKEHNE
Ha NoAApPbBXKa B ONpeseNeHOTO MeCTOMNONOXeHe Ha NoAAPBbXKKa, MOCoYeHO BbB Balara
PaboTHa nopbuka.

Ycnyrute 3a nogapbXka Ha KWbepcurypHocCTTa ce NpefoCcTaBaT AUCTaHLMOHHO, OCBEH ako
npejBapuTesHO He e MMCMEHO JOroBOpeHO Apyro. [pun B3avMMHO AOroBapsHe 3a noceLleHns Ha
MSCTO, KOMTO He ca npeanaateHy, we Bu 6baat HauncneHn CbOTBETHMTE Pa3XOAW 3a MbTyBaHe U
pa3HOCKM.

Ycnyrute 3a noaapbXKKa Ha KUBEPCUTypHOCTTa Ce NPefoCTaBAT CaMO Ha aHIIMINCKN e3MK.
Microsoft pazunTa Ha cnocobHOCTTa Ja NpoBepsBa KpanHUTe TOUkM Ha KaneHTa 3a Hanmume Ha
BpaXxaebHa AeMHOCT C MOMOLLTA Ha UHCTPYMEHTM, ONUCaHN NO-A0/Y (BKAOUNTENHO COBCTBEHNM
cuctemun Ha Microsoft). CnocobHocTTa Ha Microsoft ga nocTura LuennTe Ha KAneHTa 3aBuUCcK OT
TOBa Ja/u KJAVEHTBT NPaBMUIHO W HaNb/HO BHeAPABa Te3nN MHCTPYMeHTU. HeobxoanmocTtTa ot
JONMBAHUTENHU UHCTPYMEHTU MOXe Aa 6bje NpoaunkTyBaHa oT nHdGopMaLus, oTkpuTa No Bpeme
Ha aHraXXxvMeHTa.

Ycnyrute 3a noaapbKa Ha KMbepcurypHocTTa e By 6baat npesocTaBeHn OT eknn OT pecypcu 3a
noaapb>Xka Ha Microsoft, KoliTo MoXe fa BKAtOUBa:

Bawmar MeHnapKbp Ha akayHT 3a NOAAPBXKKA Ha KANMEHTH 3a YHuduumnpaHa nogapbxka (,CSAMY);
Ekun ot ekcneptn no curypHoctta Ha Microsoft (,VHxeHepn”) cbC 3aaba604YEHN NO3HAHWSA NO
KnbepcurypHocCTTa 1 peakumata Npu NHLUAEHTY; U

CnewpmannsnpaHmn MHXeHepu Ha kKaneHTn Ha Microsoft npu cmekyaBalym obcTosaTencTea, Korato
MOXKe Aa ca HeobXxoAMMM crneLnPUUHN YMeHNS.

Kak aa ce aHra>kupare:
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3a peaKTVBHM CLieHapuu:

o OrTBOpeTe peakTMBeH Cyyalt 3a NOAAPBXKKa Ype3 yeb nopTanu unm tenedoH, Kato
oT6enexuTe noTeHLManeH NHLUAEHT CbC CUFYPHOCTTA

o LUle 6bae U3BBLPLIEHO MbPBOHAYaIHO NPOYYBaHe U, ako e HEOBXOAMMO, MOXe Ja ce
npenopbya MbJAHO U3CNeABaHe Ha OKOJIHaTa cpeja.

0o Microsoft we n3nonsea pazavuHu cTpaTerMmn 1 METOAOJIONMM 3a 3aBbpLUBaHE Ha peakTUBHUTE
yCnyrv B 3aBMCMMOCT OT eCTeCTBOTO Ha MHUMAeHTa. Microsoft Lie ce koHcynTupa ¢ KnveHTa B
HauyafoTo Ha pa3c/ieABaHeTo, 3a Aa AeHTUdMLMpPa MbPBOHAYaIHUTE LieN U PELOBHO Clej
TOBa MO BPEME Ha aHraXkXUMeHTa, 3a Aa 0b6ChXAa akTyanm3auumn Ha Te3n Leam n Apyru
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peLueHus 3a pasciaeaBaHeTo. KNMEeHTHT Lie B3eMe BCAKAKBU CbLLECTBEHWN PeLLeHMsA OTHOCHO
CTpaTervsaTa 3a pasciegBaHeto. PeaktnBHuTe ycnyru Ha Microsoft moxe aa Bkatousat
Microsoft n3BbpLluBaHe Ha AeHOCTUTe, naeHTUdULMPaHN B TabaunLaTta No-40ay, HO KaneHTsT
NoTBBbPXAaBa W Ce CbracsaBa, Ye Npu NpeLocTaBsHETO Ha peakTuBHUTe yoryrm Microsoft
MOXKe @ MPOMEHM CBOS MOAXOA, KakTo € MOAXOAALLO, 3a Aa MOMOrHe Ha KaveHTa npwu
pasciezBaHe Ha NOTEHLMaNEH UHLMUAEHT CbC CUFYPHOCTTA:

Ycnyra O6xBat Ha BUcoko HuBO (,O06nacTty B obxBaTa”)

MHuungeHT c OtpaneveHo, peakTMBHO pa3ciesBaHe Ha JokanHu cpeam Ha Windows cneg
KU6epCUrypHoCTTa  MHUWUAEHT CbC curypHocTtTa. OueHkaTta BKAKOUYBA PabOTHM CTaHLMKW, CbPBBbPU U
Pearnpate LOMEVH KOHTPOJIepy, KakTo 1 Linux cpean no e4HONMYHO YCMOTPEHME Ha

€KMMna No aHraXknmeHTa.
OLI,eHKaTa BK/IKOYBa:

e TbpceHe Ha 3anaaxv N CbAebHOMEANLIMHCKM aHaMN3 Ha MaLUWHK,
npeacTaBaABaLln NHTEpec

e O6paTHO MHXeHepCTBO Ha NOAO3PUTENHM Paltnose

e [lepcoHann3npaHo pasy3HaBaHe Ha 3aniaxu

e OueHka Ha KoHbUrypaumsaTa Ha curypHoctTa Ha Active Directory

e  YKasaHusA OTHOCHO CTbIKWUTE 3a OrpaHnyaBaHe Npu cLueHapum Ha
aKTWBHa aTaka, ako e NMPUI0XMMO

e [lpegnara ce n kaTto ,PearnpaHe Npu MHUMAEHTM C KnbepcurypHocrt - 1-
AHEBHO AMCTaHLMOHHO", KOATO € eHOAHEBHA aHraXMpPaHOCT CbC Cblyms 0bxBaT
N BEMHOCTUN CbC CbLUMS pa3Mep Ha ekuna oT 4 AyLn 33 NPOABAKUTENHOCT CamMO
oT 8 yaca. Moxe ga ce 3akynu npegeapuTenHoO Ha dukcaTop.

e 3abenexka: Hanu4yHa no0OpbxKka Ha MACMO, AKoO KAIUEHMbM 3aKynu kamo
.PeazupaHe npu uHyuGeHmMu ¢ kubepcuzypHocm — Ha MCmMo” U 8 3a8UcuUMocm om
HA/IU4YHOCMMa Ha pecypcu.

Office 365 - OtpaneveHo, peakTMBHO pa3cnessaHe Ha cpeau Ha Office 365/Azure AD (AAD),
NHunpent BKAHOUMTENHO eanH O365 KnneHT cneg NHUUAEHT CbC CUTYPHOCTTA.
Pearunpane

OueHkaTta BKIHOUBA:

e Pa3cnegBaHe Ha npegnonaraeMu NoTpebuTenn n NOTeHUUanHo
KOMMPOMETMpPaHU akayHTH

e [lpoy4yBaHe Ha KJHOYOBM TOYKM OT AaHHW B ycayrmuTte Ha O365

e OueHka Ha KOMMOHeHTUTe 3a curypHocT Ha O365 apxuTtekTypa

e [Ipenopbku 3a ynpaBaeHne Ha pucka 3a 3almTa Ha ycayrute Ha 0365

e [lepcoHannsupaH npodun Ha 3annaxm 3a NOTPedUTeNN C BUCOK PUCK

e  YKa3zaHWA OTHOCHO CTbMKMWTE 3a OrpaHNYaBaHe Npu cLeHapum Ha
aKTMBHa aTaka, ako e NPUA0XNMO

Onepauuu no AnctaHumoHHa, NpoakTUBHA OLEHKa Ha KOMMNpPOMMKCa W Nperaes Ha
KubepcurypHoct CbCTOSIHMETO Ha curypHoctTa. OueHABaHETO BKAOYBa PaboTHM CTaHLMK,
Ycnyra CbpPBBPU 1 LOMENH KOHTpoaepy, noaabpxaHu ot Defender for Endpoint (MDE)

n Defender for Identity (MDI).
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OueHkaTta BKNHOYBa:

e OrpaHuyeH CbaeOHOMEANLMHCKU aHaN3 Ha MHTepeCyBaLLNTE HU
MaLUUHW

e AHanu3 Ha nojo3puTenHn dannose

e [lepcoHanun3mpaHo pasy3HaBaHe Ha 3annaxu

e OueHka Ha KoHbUrypaumsaTa Ha curypHoctTa Ha Active Directory

CemuHap - Kpusa [ncTaHuMOHeH, NPoakTMBEH ceMnHap, NpeaocTasaLy, Tpu (3)-4HEBHO

Ha CUTYpHOCTTa 1 MHTEPaKTVBHO M3XXMBSIBAHE B KJlacHaTa CTas 3a pa3bupaHe Ha KPU3MCHM
AeliHOCTU no CUTyaLMM Ha CUTYPHOCTTa U KaK Aa pearvpaTe B Clyyail Ha UHLMAEHT CbC
pearupaHe CUrypHOCTTa.

06eKkTH, AOCTaBAHWN BbB Bpb3Ka C yCaAyrure

3a ,CemuHap — Kpu3sa Ha curypHocTTa 1 4ernHOCTU Mo pearnpaHe”:
e [lurntanHa paboTHa KHUra 3a y4acTHULM

3a BCUYKM OCTaHaAN JOCTaBKU:

e [lpu noucksaHe ,0000LLeH"” fOKYMEHT BbB dopmaT Ha Microsoft PowerPoint, nsrotseH ot ekvna
3a focTaBka, 0606LaBall, KAHUYOBW KOHCTaTaL MK OT pa3cieABaHETO, KOETO MOXe Ja BKAOYBa
OLleHKa Ha pucka 1U/uav NpenopbKy 3a OTCTPaHABaHe.

e KpaTka npeseHTaLMs Ha KJIMeHTa YCTHO 3a CbobLaBaHe Ha efleMeHTH, ONUCaHN B KpaTka
MHpopmMaLms.

e AKO e TeXHNYeCKN OCbLLECTBUMO M CbLLEeCTBYBAT MNOAKPENALLN AAaHHW, AOKYMEHT C rpaduk,
naeHTdMLMpaLL, n JOKYMEHTUPALL, MECTOMONOXEHMETO Ha CbOTBETHUTE MNOAKPENALLN AaHHN U
dannose, aHanM3MpaHW No BPeMe Ha aHraxXnMeHTa.

ChLo Taka npejoctaBeHo oT ,PearvpaHe Ha MHLMAEHTU C KnbepcurypHocTtTa” n ,Ycayra 3a onepauum no
KnbepcurypHoct”:

e Tabno 3a ynpasneHne Ha Microsoft PowerBI c TexHnyecka MHPopMaL s OTHOCHO KOHCTaTaLumnTe,
OCBEH B pefKun Cyyaun, Korato He Moxe Aa bbze reHepmrpaHa no TeXHNYECKU NPUYNHW.

Pesyntatute (kakTo ca seduHMpaHM No-rope) we 6bAaT JoCTaBeHW B paMkuTte Ha gecet (10) kaneHzapHu
AHW Cnej NPYIKAKOYBAHETO Ha aHraXKMMeHTa 3a peakuus Npu MHLUMAEHTU C KNBepCcmMrypHocCTTa, OCBEH ako
KnneHTbT He n3bepe aga npueme Pesyntatute. N360pbT Ha KnneHTa Aa He npueme Pe3yntatute He e No
BMHa Ha Microsoft npu HUKakBK 0B6CTOATENCTBA M BCAKO 3aAb/KeHne Ha Microsoft aa goctaBu
nocoyveHuTe Pesyntaty nstnua 10 kKaneHgapHW AHW cnel NoCnefHUA AeH Ha aHTaXXMMeEHTa, OCBEH aKo He e
AorosopeHo apyro mexay Microsoft n Knnenra.

Ycnyru n3BbH obxBara
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Microsoft e n3nbaHsBa Ycayrute 3a noaapbXka Ha KnbepcurypHocTTa ¢ npodecrmoHanHa rpuxa u
YMEHUS; BbNPeKN ToBa HULLO B COPa3yMEHUETO He C/IYXW KaTo rapaHuus, Yye Ycayrute 3a nogapbxka Ha
KMHepCurypHoCTTa LWe OTKPUAT UK UAEHTUOULMPAT BCUUKM 3aMiaxy 3a CUIYPHOCTTa MM MPexara,
YA3BMMOCTM UM NPOHUKBAHWS, e AelindpupaT uam Bb3CTaHOBAT AaHHW, Le Bb3CTaHOBAT onepauumte
VAW LLe BbPHAT KOHTPOJa BbPXY CUCTeMUTE Ha KnneHTa, KoraTo € Bb3HWKHaA HEOTOPU3MPaH JOCTb WK
KOHTpPOJI. Bcsika o651acT, KOATO He e n3puuHo n3bpoeHa B ,Obnactn B pamkmTe Ha obxsaTa”, € U3BbH
obxeata. ObnacTmTe N3BbH 0bXBaTa Ha YC1yruTe 3a NoAApPbXKKa Ha KMbepcurypHoCTTa BKIKOYBAT, HO He ce
orpaHvyaBaT A0 CeHOTO:

AHanuns Ha MpexoBo obopyaBaHe

W3uepnaTteneH aHanv3 Ha KpalHW TOUKM, paboTelm ¢ HacaeAeHn (Henoaabp>KaHu) onepaLnoHHM
cmcTemm

MoaapbXKa Ha AeKpUNTUPaHe 3a KpUNTMpaHu dalriaoBe Uan XOCTOBE, BKAOUNTENHO
npeaocTaBsHe Ha NepCOHaNN3NPaHN AeKPUnNTopu

MpunuceaHe Ha HanagaTens, BKAKUYNTENHO CAMOANYHOCT, MOTVBU MW MPOU3XOZA

MpoaykToBu anueHsn (Microsoft nam He-Microsoft), ¢ nskntoueHre Ha NPOBGHU NPOAYKTY, B
3aBUCUMOCT OT HaJIMYHOCTTA

Xapayep, n3non3BaH No BpeMe Ha aHaausa

MoCTOAHHO MAK HeMpeKbCHATO HabaloAeHWe Ha CUTYPHOCTTa, HabtogeHWe cies NpUKAtoYBaHe
Ha paboTHaTa nopbuka WU/UAn HabaroAeHNE N3BBH CTaHAAPTHOTO PaboTHO Bpeme, oT 8 u. go 17 u.
TuxookeaHcKO CTaHAApPTHO BpemMe (Mau Apyra YacoBa 30Ha MO B3aMMHO Cbraacue).

Mpernes Ha NbPBUYHNA KOJ,

MpoekTnpaHe Ha TeXHNYECKN N/Uan apxmutekTypHn UT cuctemn

MNMomouy, Nnpu cbaebHW CNOPOBE UK YCAYTY 3a NOAKPeNa, BKAKUYNTENHO CBUAETENCKN NOKa3aHuWs
Ha ekcrnepTn uan BCcsikakBa paboTa 3a mocTMraHe Ha JokasaTeNCTBEHM CTaHAapTW 3a NpaBHa
AOMNYCTUMOCT B CbAa

CurypHocT Ha BM3HeC NpUAOXKeHMATa

MpoeKTHO ynpaBieHne Ha UHAMBUAYaNHW MPOEKTH

TectBaHe Ha AeliHOCTU

OTKpviBaHe 1 ONUC Ha aKTMBMK

Mogrotoeka Ha RFl nan RFP fokyMeHTM 3a OTAENHW NPOEKTHU MHULMATMBK, KOUTO MoraT Aa
6baaT naeHTMGMLUMpPaHM B NpoLieca Ha TO3M aHTaXXUMEHT

MpegocTaBaHe Ha BCAKAKBW PErIaMEHTUPAHU YCAyrn nan geHoctu. Microsoft He e vueH3mpaH
nan ceptndmrLmMpaH B KOATO W Aa e Abp>KaBa, LWaT Win NPOBUHLMA KaTO YacTeH AeTeKTUB, NpaBeH
CbBETHUK MAM OAUTOP U HE e HaeT Aa NpeAoCTaBs peryampaHun ycayru 3a pascnesBaHe, NpaBHU
CbBETU, OAUT AN KOHCYNTAHTCKM YCNYTY 3@ BbTPELLEH KOHTPOA UAW MHXEHEPHU YCAYTU, KOUTO
61xa N3MCKBaAN CneLmanHn ANLEH3N.

PaboTa npes ymkeHAa, OCBEH ako He e yKa3aHO 1 0406peHO OT MeHMAXKbPa MO JOCTaBKUTE Ha
WHXXeHepa

OTtroBopHocTu Ha KnueHrta

Ocurypete camo obnauHu Azure AD akayHTK C pa3peLleHmnsa Ha rnobaneH agMUHUCTPATOP, ako €
HeobxoANMO.

OnepaTtvBHO peLleHne 3a ANCTaHLMOHHO pasrpblyaHe Ha HeOBXoAMMUTE MHCTPYMEHTU 3a
aHraxunmeHTa 3a peakumsa npu nHuuaeHt (Hanp. SCCM, GPO Ha Active Directory uau gpyrn).
BHespsaBaHe Ha cneuunanmsnpaHn MHCTPYMEHTU 3a aHan3, MOCOYEHN 1 NpefoCcTaBeHn OT ekunna
3a NpeAoCTaBsHe Ha yCayrv 3a NoAApbXKKa Ha KubepcurypHocTTa Ha Microsoft. IHcTpymeHTuTe,
HeobXxoAMMM 33 BCEKN CbOTBETEH aHraXMMeHT, Wwe 6baaT onmcaHn NogpobHo OT eknna 3a
fJocTaBka v KnneHTsT LWe (1) n3sbplum TecTBaHe, 3a fa ce yBepu, Ye MHCTPYMEHTUTE He BAUAAT Ha
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HaZeXAHOCTTa UM HaJIMYHOCTTa Ha KOETO U Ja e YCTPOMCTBO Ha KnveHTa v (2) we nHcTanmpa
WHCTPYMEHTUTE B CbOTBETCTBUE C 06XBaTa nNpesoctaBeHa ot Microsoft.

e KnneHTuTe TpsibBa HE3aBMCUMO Za NOTBbPAAT Aaan YCayruTe 3a NoaapbiKKa Ha KnbepcmrypHoct
Ha Microsoft ca o6xBaHaTh OT TsixHaTa 3acTpaxoBaTesiHa NoJMLa, ako € NPUAOXKMUMO.

e Ako KnveHTBbT novcka Ycayrute 3a noaapbXka Ha knbepcurypHocTTa fa 6bAaTt n3BbpLueHn B
npou3BoACTBEHaTa cpesa Ha KnneHTa uam ¢ NpomsBOACTBEHM AaHHW, ToraBa npeamn Microsoft aa
paboTu B Ta3u cpega u/uav ¢ Tean gaHHKn, KnmeHTsbT Tpabea (1) aa npegoctaBm Ha Microsoft
NOAXOAALLN UHCTPYKLIMK U pecypcn 3a Haa3op Ha KnneHTa 3a B3aMMOZeNCTBME € Ta3n cpesa
W/Vinn gaHHu n (2) rapaHTmMpa, 4Ye 1Mma BaanAHO apxXmBMpaHe Ha cpedaTta u/vnn gaHHuTe.

e [Tb/HO yNbAHOMOLL@BAHE Ha OTrOBapALLMTE Ha MHLMAEHTU 3@ CUTYPHOCT 3@ NMbJIHO U3BbPLUBaHE
Ha npoLecnTte U NpoLueaypuTe Ha KPUMUHANUCTUYHO pa3caesBaHe, KOUTO M3MN0J3Ba KaTo 4acT oT
CBOWTE CTaHAAPTHW NPOTOKOM, 6e3 obpeMeHeHNs, Cb3aafeHn OT TPeTX CTPaHW, KaTo Apyru
[OCTaBUMLM Ha pearvpaHe Ha MHUMAEHTW. Bcekun oTkas oT cTpaHa Ha KaneHTa
Ja HanbAHO ynbaHoMowwm Microsoft ga nanbaHM cBosATa paboTa, MOXe Aa foBese A0 3abaBsHe
Ha ycayrata Wiv HeajekBaTHU pe3ynTaTu.

e 3a [leliHOCTUTE MO CUrYPHOCTA W pearmpaHe npu kpusm KAneHTbT ce cbriacsBsa, Ye BCUUKK
MaTepvann Uamn 3anucu, Cb3gaZeHn B pe3yntaT Ha TOBa yrnpaxHeHue, LWe 6baaT TpeTupaHn Kato
noBepuTesHa MHPOpMaLMs, 3MOA3BaHa CaMO 3a BbTPELLHM BU3Hec Lenn Ha KnneHTa 1 Hama Aa
6bAaT pa3npoCcTpaHABaHW, MOKa3BaHN AN NPEXBBPAAHM MO APYr HAUMH Ha TpeTa CTpaHa CTpaHa
6e3 NpesBapUTENHOTO NUCMEHO cbriacue Ha Microsoft. OcBeH ToBa KAMeHTHT HAMa Aa NpOMeHs,
npemMaxsa Wan 3aKpuBa KakBUTO U Ja e benexky, BKAHoUMTeNHO benexkn 3a npaea Ha
WHTesIeKTyasiHa COBCTBEHOCT, BbB UM BbPXY NMOCOUYEHUs MaTepua.

2.4 MoappbiKKa 3a MHOTO AbpiKaBu

Mpernep Ha ycnyru 3a noaapbiKKa 3a MHOTO AbpiKaBU

BbB Bpb3Ka C ycnyrute 3a yHUduLMpaHa KopropaTtuBHa Noaapbxka Ha Microsoft, MoaapbikkaTta 3a
MHOrO AbpXasu By ocurypasa nogapbxka Ha MHOXeCTBO MecTononoXeHns 3a NOAAPBXKKa, KakTo e
onuvcaHo BbB Bawata PaboTHa nopbuka (Mam PaboTHn nopbukm). Cnegsa onvcaHWETO Ha CTPyKTypaTa 3a
MNMoaapbXKa 3a MHOTO AbpP>XaBu:

e O6cnyxBawo: ToBa e MecTonoNoXeHMETO 3a NOAAPBIKKA, KOETO CTe JOrOBOPUAN 3a
ObeamHeHa noaapb>ka Ha Microsoft BbB BawwaTta paboTHa nopbuka.

e B o6patHa nocoka: ToBa e MecTonosioxeHwve 3a NOAAPBXKa, MOCOYEHO BbB Ballata PaboTHa
NMopbUKa, KbAETO LLie NosyunTe YOIyru 3a YHubuumpaHa kopropaTMBHa nogapbxka Ha Microsoft,
pasvyYHM OT MECTOMOJIOXEHWE Ha XOCT, U MMaTe MPaBO Ha yCIyruTe, KOUTO CTe 3aKynuiuv 3a TOBa
MeCTOMOJIOXEHME.

HauuH Ha 3aKkynyBaHe

ToBa USSD onucBa HaavyHWTE YCAyrM 3a MOAAPBXKA 38 MHOFO AbpaBWu. KOHKpeTHWUTE ycayru u
CBBP3aHOTO KONMYECTBO, ako € MPWIOXMMO, Le 6bjaT NocoyeHn B CboTBeTHaTa PaboTHa mopbuka OT
MecTonos0XeHEeTO 3a NOAAPBXKKA.

Ycnyrute, onucaHyn B HaCTOALLOTO, MOXe Aa 6baaT AocTaBeHu A0 BaweTo(nte) mectonosnoxeHune(s) 3a
noAApb>XKa, nocoyeHo(n) B PaboTHa nmopbuka Ha XOCT M, KakTo MOXe Ja bbae cayuyas, pasnpeseneH ot
XocTa kaTto yacT oT Baweto Cnopa3symeHue 3a YHuduMLmpaHa KopnopaTvBHa noaapbxka Ha Microsoft cbe
cnegHuTe Moandurkaumm:
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e OcHoBeH naketr ycayrn: OcBeH ako He e oTt6enssaHo Apyro, OCHOBHMAT nakeT Yycayru
(0bo3HaueHuTe ¢ ,v'") we Obae AOCTbMNeEH 3a onpegeneHuTe oT Bac mectononoxeHus 3a
NoAApPbBXKa UAN KaKTO ca pa3npesesneHn kbM MectononoxeHuneTo(sTa) 3a noaapbika oT XocTa B
paboTHaTa nopbuka Ha XocTa.

PeakTMBHM ycnyru: PeakTMBHUTE yCayrn Moxe Aa 6baaT NpefoCcTaBAHU AUCTAHUMOHHO A0
MECTOMOIOXKEHMS, Pa3/IMYHN OT 1 BKIKOYBALLM XOCTa.

YnpaBneHue Ha pgoctaBaHeTo Ha ycayrn (SDM): Kakto e nocoueHo BbB Bawarta pabotHa
nopbuka, SDM wmoxe pga 6bae pJoctaBeHO A0 onpegeneHo MectononoxeHue(da) 3a
ObcnyxBallla noaapbXKka U NoAAPbXKKa 3a paspellaBaHe Ha npobaemun. HannuHute SDM
YyCNyrv, KOWUTO Ca BKIHOYEHW B OCHOBHMA Bu naket, we 6baat pasnpeseneHn or Xocta u
ynpaBasBaHn oT MeHuAXbpa Ha akayHT 3a ycrnex Ha kiveHTa Ha XocTa. [loctaBkaTta Ha SDM
we 6bae orpaHuMyeHa A0 paboOTHOTO BpeMe Ha MecTtononoxeHueto Ha O6cnyxsalms.
JonbaHutenHn ycnyrm 3a SDM moxe ga 6baaT n3mckBaHK, KoraTo ce 3akynyBaT AOMbAHUTENHN
Yenyrn nam nogobpenn ycayru n peLleHums.

o [AonbnuutenHo SDM: Pecypcyn 3a gonbvaHutenHo SDM morat ga 6baat 3akyneHu 3a
ObcnyxBawma uam  MectononoxeHuneto(ata) 3a O6cayxBalia noaapbXka W
NnoAApbXKKa 3a pa3peLlaBaHe Ha Npobaemu, KakTto e nocoyeHo B PaboTHaTa nopbuka,
M Wwe 6baaT AOCTaBeHM A0 onpeaeneHoTo MecTononoxeHne 3a noajpbxka. B
3aBMCMMOCT OT HaJIMYHOCTTA Ha pecypcuTe n no-rope.

HannumneTto Ha HesagbaxuTenHu ycayru (ob6osHaveHute ¢ ,+* B TabavumTe 3a nogapbika no-rope) ca
KaKTo cnepBga:

MpoakTusHmn ycnyru
o Bb3MOXHO e ga MMmaTe npaBo Ha [MPOaKTUBHW YCAyrK, YMETO KOJMUECTBO Le Obae
nocoyeHo BbB Bawarta pabotHa nopbyka M wWe Obae AOCTBMNHO B
MecTononoxeHwveTo(aTa) 3a NoAAPbXKa, NOcoYeHM BbB BawaTta paboTHa nopbuka,

o MeCTonoNOXEHNETO Ha MPOAKTUBHUTE YCAYTU 33 AAHbBUHM M3KAIOUYEHUs e 6bae
naeHTouLMpaHo B PabotHaTta nopbyka 3a TOBa CropasymMeHne Hagony no eepurara.

Ycnyru 3a nogapbKka - AHasM3 Ha OCHOBHUTE MPUUYMHU: 3aKyneHuTe yciyru e 6baat
[OCTBIMHW 3a NepcoHana B onpegeneHo MectononoxeHuve(s) 3a NoAapPBbXKa.

CbBeTHMK MO TexHosiormute 3a nogapbxka (STA): Ycayrute STA we 6baaT AOCTbMHM B
MecTornonoxeHneTo(ATa) 3a NOAAPBXKKA, MOCOYeHN BbB Balata paboTHa nopbyka, pasanyHm
oT [lbp>aBuWTe 3a U3KIOUEHWE U ca 0BEKT Ha HaIMYHOCT Ha pecypcu.

Mopo6bpeHn ycnyrm u pelneHuna: Bcvuku nogobpeHn ycayrn n pelleHns moxe Aa 6bgar
3aKyneHun 3a m3nonssaHe B MecTtononoxeHuata 3a nogapbxka Ha XocTa wan B obpartHa
nocoka. B 3aBnucnmoct ot goctbnHocTTa. MOXKe fa ce npunarat Apyrn orpaHnyeHms.

[Jpyrute 3akyneHu ycayrv 3a nogpbxka e 6bAaT JOCTbNHM B MecTtononoxeHueto(ata) 3a
noaapbXKa, nocoyeHo(1) BbB Bawwata paboTtHa nopbuka.

AOH'I:IIHVITEIIHVI ycnoBa U USUCKBaHUA 3a NOAAPDBIXKKa 3a MHOIo Abp>XaBu

B AOMbJIHEHNE KbM YCNOBUATA U N3NCKBAHUATA, ONMCaHWN B HAaCTOALWLOTO U Bawarta PaboTtHa nopbyKa,
HallaTa AOCTaBKa Ha yC/yrnTe, Kakto € NoCoO4YeHO B HacToALWoTO, ce 6a3V|pa Ha chegHutTe npeanocTtaBkKu
M NpeanonoXXeHna:
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e Moxem ga paspewnm Ha Baweto(ute) HeoTpeneHO(M) MeCTONoNOXeHMe(d) 3a NoaapbXKa Aa
yuactBa(T) B oTgasneyeHn [1poakTtvBHM ycayrn u ycayrm 3a lMoaapbxka 3a paspellaBaHe Ha
npobaemMu, KOUTO Ca OTPeAeHU 3a KOHKPETHO MECTOMOJIOXEHME 3a NoAApbXKKa. TakoBa yyactue
e 6bae pa3pelleHo Nno npeleHka Ha Microsoft.

e [lpOaKkTMBHUTE KPeanTM MoraT ga ce 0bMeHAT camo Mexay O6cayXBalUTe MeCTOMONOXEHUS U
Te3n 3a NoAAPbBXKA 3a paspellaBaHe Ha npobnemu, nocouveHu BbB BalaTta paboTHa nMopbuka,
OCBeH KakTo e oTbenssaHo. Bcuukm obmeHHM caenku e 6bAaT 3aBbpLUEHW Bb3 OCHOBA Ha
TeKkylMTe BafyTM W KypCOBe 3a MPOaKTUBHWU KPeAUTM B CbOTBETHUTE MecTomnonoxeHus 3a
noaapbXKa. TekywmTe LeHW moraT ga 6baaT ocurypeHu ot Bawwusa npeactasuten Ha Microsoft
Services. Bcuukun obMeHHW caenku, Boelm A0 YaCTUUHWN akTUBHUW KpeauTy, Wwe 6baat 3akpbrieHn
A0 Hai-6nmskata eamHuua. MNMpoakTUBHUTE KPeAWUTW He MoraT Aa ObjaT 3aMeHeHW BbB WMAWU OT
[bp>xaBu 3a n3kIr04eHue.

e  K/IMEeHTBT HOCKM CaMOCTOATENIHA OTFTOBOPHOCT 3@ BCUUKWN AaHBYHM 334 bJXKEHNSA, KOUTO Bb3HMKBAT
nopaau pasnpocTpaHeHWeTo WA obBbMeHa Ha 3akymneHu YCIyrm 3a noaapbXka Mexay
MecTononoxeHwveTo(aTa) 3a NoAApPbXKa Ha XocTa 1 B obpaTHa nocoka.

e [poMeHU NV 0BMeH Ha yCayruTe, M3BbPLUEHN MO BpeMe Ha PaboTHaTta mopbuka, MOXe 4a M3MCKBa
NMCMEHO cropasymMeHme.

e KoHconuaupaHe Ha nnauwjaHmaTa: AKO He e MOCOYEHO ApPYyro, 3a AbJKMMaTa cyma Lie 6bae
u3gageHa egHa dakTypa, BKAOUMTENIHO BCUMYKM YCIyrm 3a BCWYKM MecCTonosioxeHus 3a
noaAapbXKa, nocoyeHu BbB Bawarta PaboTHa nopbuka. JaHbLuTe Lie ce OCHOBaBaT Ha OLeHKa Ha
Moanucanua cnopasymeHuneTo ¢ Microsoft n Baweto O6cnyxBalo mMectononoxeHue. KnneHTst
HOCW MbJHa OTTOBOPHOCT 3@ BCUUKM ABKUMUN JaHbBLN.

¢ UskaoueHns npu KOHconMAMpaHe Ha NaaWaHnATa: YCyru, 3akyneHu 3a focTtaBka B Penybimnka
Wuans, Kntanckata HapoaHa penybavka, Penybanka Kutan (TansaH), Peny6avka Kutaii (XOHKOHT),
Penybavka Kopes, AnoHusa, Hoea 3enaHausa, Makao u AscTpanvsa (Bcuuku [bpikaBu 3a
M3KAroUeHue) TpsbBa fa nma otgenHa PaboTHa NOpPbUKa, B KOATO Ca OMMUCaHW YCAYTUTE, KOUTO Lie
61baaT focTaBeHM B TOBa MecTononoxeHune 3a nogapbxkka. Yonyrute we 6baat pakTypupaHm KbM
CbOTBETHOTO MeCTonoN0XeHNE 3a MOAAPBXKA U Le BKIHOUBAT BCEKN NMPUAOXKMM MECTEH JaHbBK.

2.5 [lonbaAHUTENHU NpaBuaa U YyCN0BUA

ObeavHeHNUTe yoIyri 3a Noaapbyxkka Ha Microsoft ce npegocTaBAT Bb3 OCHOBA Ha ClefHUTE
npeABapUTENHN YCIOBUA U NPEANONOXKEHWS.

e OcHOBHUAT MNakKeT OT peakTUBHW YCAYTW Ce MPefoCTaBaT OT AUCTaHLMS Ha
MECTOMONIOXEHMETO(MATA) Ha NpeAHa3HauveHnTe oT Bac anua 3a noaapbxkka. Bemukum ycnyrm
Ce NpefoCTaBaAT oTAaneueHo Ao Baweto(ute) mectononoxeHue(s) B cTpaHaTa, MOCOYEHa BbB
Bawarta PaboTHa nopbuka, OCBEH ako He € NOCTaHOBEHO APYro B MUCMEH BUA.

e OcHOBHUAT lMakeT OT peakTUBHM YCAYru ce NPeAoCTaBsA Ha aHIIMACKN e3UK U KbAETO e
JAOCTBIMHO, MOXe Ja 6bje NpeAocTaBeH Ha roBOpuMMKsA OT Bac eank. Bcuukn ycnyru ce
NpeAOCTaBAT Ha €31Ka, KOMTO Ce rOBOPU Ha MeCTOMOIOXEHNETO Ha Ekun 3a yciyru Ha
Microsoft, npegocTaBaLy, ycayrute, Uan Ha aHIIMACKN €31K, OCBEH ako He e JOrOBOPEHO
APYro B MUCMEH BUA.

e Hue npegoctaBaMe NOAAPBXKKA 3@ BCUYKM BEPCUM Ha HaIMYHUTE Ha Na3apa, Haln4YHW 3a
BCUUKM cobTyepHM NpoayKTn Ha Microsoft u oHnaH ycayrm, KOUTO CTe 3aKynuam Bb3 OCHOBaA
Ha AeKnapupaHuTe ANLEH3HW perncrpaumm n cnopasymenuns n/wav N/ Ha akayHT 3a
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nnawaHe B MNMpunoxeHve A Ha Bawata paboTHa nopbuka 1 KOUTO ca UAEHTUOULMPaHK B
ycnoBusTa 3a npogykTute, nybankysaHu ot Microsoft neproanyHo Ha agpec
http://microsoft.com/licensing/contracts (v Ha calT npueMHuKK, onpegeneH ot Microsoft),
OCBEH aKO He e NocoueHo Apyro B PaboTHa nopbuka, MpunoxkeHne KbM HaCTOALLOTO
OnvcaHve Ha ycnyrv 3a obeanHeHa KOPNopaTMBHa NOAAPBXKA Y KOHCYTaLWs UV U3PUYHO
M3KJIFOYEHUTE NPOAYKTU Ha Balums oHNaliH nopTan 3a NOAAPBXKA Ha agpec
http://serviceshub.microsoft.com.

MoaapbyKKa 3a NpesBapuTeHU N3gaHns 1 6eTa-NpoayKTM He ce NpeAoCcTaBs, OCBEH ako He e
oT6€eNIf3aHO APYro B NMPMKaYeHO MPUIOXKEHNE.

Bcuukm ycnyru, BKAKOUUTENHO JOMbAHUTENHM YCIYTY, 3aKYNEHW KaTo YacT OT U No BpeMe Ha
cpoka Ha paboTHa NopbyUKa 3a NOAAPBXKKA, CE aHYANpPaT, ako He 6bAaT M3NON3BaHM B
pamMKu1Te Ha Cpoka Ha CbOTBeTHaTa paboTHa Nopbyka.

MnaHVpaHeTo Ha yC1yruTe 3aBUCK OT HaJIMYHOCTTa Ha pecypcuTe 1 paboTHUTE rpynu Modxe
Ja noasiexar Ha OTMfHa, ako MUHUMAaJIHUTE PErMCcTPaLLMOHHM HUBA He ca AOCTUMHATW.

Mo Balwua 3asBKka MOXeM Za OCbLLECTBMM A0CTbM A0 Bawarta cuctema upes otganeveHa
BpPb3Ka, 3a Ja aHaAusmpame npobaemu. Hawmte cayxxntenm Lie oCbLLEeCTBAT JOCTbMN CaMo 0
CUCTEMUTE, 3@ KOWUTO CTE HY YMBJAHOMOLLMANW. 32 i@ OCbLLECTBUM CbAENCTBME Upe3
oTAanedyeHa Bpb3Ka, TPS6Ba Aa HW NpPeAOoCTaBUTE NOAXOAALL, AOCTBM U HY>XHOTO 06OpyABaHe.

Hsikown ycnyrmn moxe Zia M3MCKBaT OT Hac Aa CbxpaHsBame, 0bpaboTBame 1 OCbLLeCTBABAME
[40CTbN A0 BalwmnTe KNMEHTCKM faHHKW. KoraTo npaBuM TOBa, U3Moa3BamMe 0406peHn ot
Microsoft TexHO0rMK, KOWUTO Ca B CbOTBETCTBME C HALLMTE NPaBuUaa M NpoLecH 3a 3almTa Ha
JaHHuUTe. AKO M3McKaTe OT Hac Aa u3nosizBame HeogobpeHu oT Microsoft TexHonorum, Bue
pasbupare u ce cbriacsBaTe, Ye caMO Bue HocuTe OTFOBOPHOCT 3a LLeIOCTTa U CUTYPHOCTTa
Ha Bawinte KAMeHTCKM JaHHW 1 Ye Microsoft He noemMa HMKakBa OTFTOBOPHOCT BbB BPb3Ka C
M3M0/a3BaHeTO Ha HeoZobpeHu oT Microsoft TexHonormm.

AKO nouckaTe npekpaTaBaHe Ha NpejBapuUTeNHO NaaHupaHa ycayra, Microsoft moxe aa
n3bepe Aa npucnagHe Takca 3a npekparasaHe 4o 100 npoueHTa OT LieHaTa Ha ycayraTa, B
Cyyall ye NpekpaTABaHeTo WM HOBOTO NiaHWpaHe e 6UN0 HanpaBeHo C Npeau3BecTue B
pamMKu1Te Ha No-Masko oT 14 gHV Npeau NbpBUA AeH Ha AOCTaBAHETO.

I"Ipm 3aKkynyBaHe Ha AONMBAHUTENHN YCAYyT, MOXe Aa N3nCKamMme BKIIFOYBaAHETO Ha ynpaBsieHune
Ha npefocTaBAHE Ha yCyru, 3a Aa yieCcHUM focCTaBKaTa.

AKO CTe nopbYanu eaviH TUM yCayra 1 XesaeTe Aa s 3aMeHuTe ¢ Apyr Tmn ycayra, Bue moxe
[a NPUAOXUTE eKBMBaNeHTHA CTOMHOCT KbM aNTepHaTUBHA YCNYra, KbAETO € MPUNOXUMO U
AOroBOpEHO ¢ Balums pecypc 3a npeaocTaBsHe Ha YCayru.

Bb3MOXHO € He BCUUKM AOMBAHUTENIHWN YCNYTWU Aa Ca HaJIMYHW BbB Bawara Abp>XaBa. Mons,
CBbpXeTe ce C Bawwnsar pecypc 3a goCTaBAHE Ha yCayru 3a I'IOApO6HOCTVI.

Bue ce cbrnacsaBate, ye BCekM Kog, KOMTO He e Ha Microsoft, 2o KolTo HM npegocTassTe
J0CTbN, e KoA, KoWTo Bre nputexasarTe.

Ycnyrute moxe fia BKIOUBAT NPeAOCTaBeHM YCAYTW, CbBETU N HACOKM, CBBP3aHM C KOZ,
nputexkaBaH oT Bac naun ot Microsoft, nav npsko npeAocTaBsHe Ha ApYyrv yCIyry 3a
noaapbxKa.

KoraTo npegoctass peaktmBHu ycayru, Microsoft He npegocTaBs Ko, pasnuuyeH ot
NPYMEepPHUA KOJ,


http://microsoft.com/licensing/contracts
http://microsoft.com/licensing/contracts
http://serviceshub.microsoft.com/#.
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KaneHTbT noema uanata OTrOBOPHOCT M PUCKOBETE, CBbP3aHN C BHEAPABAHETO U
noAABbP>XXAaHETO Ha BCEKU KO, NPeAOCTaBEH NPU U3NbJIHEHNE Ha YCNYyrnTe 3a NOAAPBXKKA.

Moxe ga Ma MUHUMaNHWN N3NCKBaHWA KbM NiaTdopmaTta 3a 3aKyneHuTe ycayru.
Ycnyrute He morart Aa ce fOCTaBAT Ha Bawwute kaneHTn.

Mpw B3anMHO JOroBapsiHe 3a NMOCeLLeHNs Ha MACTO, KOUTO He ca npeannaTeHy, we Bu 6baat
HauMCAeHN CbOTBETHMTE Pa3XOAM 3a MbTyBaHe U NpebrBaBaHe.

GitHub ycnyrun 3a noaapbxka ce npegoctasat oT GitHub, Inc. - duanan, nputexasaH m3yano
oT Microsoft Corporation. He3saBucumo ganun e nocoueHo BbB BalwaTa paboTtHa nopbuka,
[JeknapauusTa 3a noBeputenHocT Ha GitHub e goctbnHa Ha https://aka.ms/github_privacy un
JonbaHeHneTo 3a 3awmTa Ha gaHHUTe Ha GitHub n MpunoxeHneTo OTHOCHO CUTypHOCTTa ce
HamupaT Ha agpec https://aka.ms/github_dpa e ce npunarat 3a Bawarta nopbuka 3a GitHub
yCayrv 3a NOAAPBXKKa.

B cboTBETHUTE I'Ipmno>|<eH|/|ﬂ € Bb3MOXXHO Ja 61:,an YCTaHOBEHWU AONBbAHUTENHN
npeanocrtaBky 1N NpeanooXXeHUA.

2.6 Bawwure 3aabsKeHMA

OntumusmpaHeTo Ha noasata ot Bawwute O6eanHeHWTe ycayrn 3a noaapbxkka Ha Microsoft 3aBucu ot
M3NbJAHEHNETO OT Bac Ha ciiesHMTE OTFOBOPHOCTY, B OMbJIHEHME Ha TE3W, KOUTO Ca 3afafleHu B
CbOTBETHUTE MPUIOXKEHNs. Hecna3BaHETO Ha M3N0XEHWTE NMO-A0JY 3ab/XKEHNS MOXeE fia JOBeje A0
3abaBsHe Ha yciyrara:
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Buve e onpegenute agMMHUCTPATOP 3a YCAYrUTe MO NOAAPBXKKA, KOWTO e OTroBaps 3a
PBbKOBOACTBOTO Ha Balums ekmn 1 3a ynpaBAeHMETO Ha BCUYKM Balum geiHOCTW, CBBP3aHu C
NnoAApPbXKaTa U BbTPELHNTE NMPOoLec 3a NoAaBaHETO Ha MHLUMAEHTY, CBBbP3aHU C
noaapbXKaTa KbM Hac.

AKO KynuTe ycnyru 3a NoAjpbiKKa 3a MHOro Abpxasw, Bue Tpsabea ga onpesennte novMeHeH
aAMUHMCTpaTop 3a BawmTte ycnyrm 3a noaapbikka 3a MecTononoxXeHEeTo 3a NoAAPBbXKKa Ha
Bawwms XocTt, KOWTO Le oTroBaps 3a pbKOBOACTBOTO Ha Balimsa ekunn 1 3a ynpaBieHMeTo Ha
BCUYUKM Bawwm aerHoCTK, CBbP3aHu C NogapbiKKaTa U BbTpelwHUTe NpoLec 3a NojaBaHeTo
Ha MHUMAEHTW, CBBP3aHM C MOAAPBXKKATa KbM Hac. M MoXe fa ce HanoXu ga nocounte
NMOCOYEH aAMUHUCTPATOP Ha YCAyrnTe 3a NoAAPBXKKA B Apyrn MecTononoxeHus 3a
noAApPbXKa.

Mo>keTe fia onpeAennTe nLa 3a KOHTaKT 3a peakTMBHa NOAAPBXKa, KOUTO Ca OTFOBOPHM 3a
Cb3flaBaHeTo Ha 3asaBJ/IeHMA 3a NOAAPBXKKA Upe3 yeb cTpaHuLaTa 3a nogapbxkka Ha Microsoft
unu no tenedoHa. ObaauHWTE aMUHUCTPATOPK Ha BawwmTe obrauHo 6asnpaHu yciyrn CbLLo
Morart fa noJaBaT 3asiB/ieHVe 3a NOAAPBXKa Ha 06/1aka upe3 CbOTBETHUTE NMOpTaau 3a
noaapbxKa.

3a oHfaliH 3asBAeHMsA 3a NOAAPDBXKKA 3@ YCAYTW, agMUHUCTpaTopuTe B obaaka 3a Bawwte
ycnyry, basupaHu B obnaka, TpsabBa fa nojajat 3asBjeHUe 3a NOAAPBXKKA Ypes NPUIOXKMMUIS
OH/lalH MopTas 3a NOAAPBXKKA Ha yCyra.

KoraTto nogaBate 3asBKa 3a 06CNy>KBaHe, AnLLaTa 3a KOHTAKT 3@ peakTUBHa MNOAAPBIKKA
TpabBa fa nmat 6a30Bo pa3bupaHe 3a NpobaemMa, c KOMTO ce cObabCcKBaTe, N CNOCOBHOCTTa Aa
Bb3nponsBesat Npobaema, 3a ga Morart ga cbaenctsaT Ha Microsoft npu HeroeaTta
AMarHoCTUKa 1 NpuopuTMsnpaHe. Tesn anLa 3a KOHTaKTV TpsabBa ga no3HasaTt
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noaabp>KaHuTe NpoaykTu Ha Microsoft n cpegata By ot TexHosnormmn Ha Microsoft, 3a aa
MOMOTHAT NPV pa3peLlaBaHETO Ha CUCTEMHUTE NpobaeMu 1 ja cbaencTeaT Ha Microsoft npwm
aHa/nM3MpaHeTo U pa3peluaBaHEeTO Ha 3afBKMTe 3a 0OCay>KBaHe.

Mpw nojaBaHe Ha 3asBKa 3a 06C/yXBaHe, MoXe Aa 6baaT Heobxoammu BawwnTe avua 3a
KOHTaKT 3a peakTUBHa NOAAPBXKA 32 U3MbJHEHME Ha AEMHOCTU MO YCTaHOBSBaHe U
pa3speluaBaHe Ha Npobemy, KakTo € 3afBeHO OT Hac. Te3n AeHOCTM MOXe Aa BKAoYBaT
npoc/ieasBaHe Ha MPeXK, 3aCHEMaHe Ha CbobLLEeHUs 3a rpeLlky, cbbupaHe Ha nHdopmaLus
3a KOHOUrypauus, NPoMsaHa Ha KOHOUrypaunsTa Ha NPOAYKTW, UHCTaNMpaHe Ha HOBU BEPCUM
WAN HOBM KOMMOHEHTU Ha cobTyep nav moandbuumpaHe Ha nNpoLecu.

Bve npremarte ga pabotute CbBMECTHO C Hac 3a U3rOTBSHETO Ha MJaH 3a U3Mo/3BaHe Ha
ycnyruTe Ha 6asa Ha ycnyrute, KOMTO CTe 3aKymnuau.

Bue ce cbrnacasate ga Hv yBegomABaTe 38 BCUUKM NMPOMEHMN B OTPEAEHMTE N1La 3a KOHTaKT,
ykasaHu BbB Bawarta PaboTHa nopbuka.

Bre HocnTe OTrOBOPHOCT 3a apxvBMpaHe Ha BalunTe faHHK, KakToO 1 33 Bb3CTaHOBABAHETO Ha
3arybeHun nav npomeHeHu paiinoBe B pe3yaTaT Ha kaTacTpodanHu noepean. Bue otrosapsre
CbLLO 1 33 BHeAPABAHETO Ha NpoLesypuTe, HY>XKHW 3a 3alliMTa Ha LienocTTa U CUrypHOCTTa Ha
BawwTe codtyep v gaHHw.

Bue ce cbrnacseate NP Bb3MOXHOCT Ja OTroBapATe Ha aHKETUTE 3a yA40BNE€TBOPEHOCT Ha
KNINEHTUTE OTHOCHO YCNYruTe, KOUTO MOXKe Aa Bu npeaocrtaBaMe OT BpEME Ha BpeMeE.

Bune OoTroBapATe 3a NOKPUBAHETO Ha MbTHUTE pa3Xoaun N pasxoanTte, HanpaBeHun OT Bawwute
CNYXKUTENIN NN KOHTPAareHTu.

Mo>xeTe fa 6bAeTe NOMOJeHN OT Balmsa pecypc 3a ocTaBka Ha yCayru Aa U3nbaHUTE Apyru
OTrOBOPHOCTU, CBBP3aHM CbC 3aKkyneHuTe oT Bac ycayru.

KoraTo nsnonssate o6aauHm ycayru, Kato yacT oT Tasu Noaapbxka, Tpsabsa nav Aa 3akynure
WAW @ MMaTe CbLecTBYBaLl, abOHaMEeHT, WY MaH 3a AaHHW, 3a NPUIOKUMUTE OHAAWH
ycayru.

Bune nojaBaTte 3adaBKU 3a ﬂpoaKTI/IBHM yanyrm m no,a,o6peH|/| yanyrm mn peweHna 3aegHo C
BCUNYKN HEO6XO,£I,I/IMVI Nan NpUaoxXnnMnm gaHHM HE NO-KbCHO OT 60 AHW npean fataTta Ha
n3Tn4yaHe Ha CPOKa Ha rogHOCT Ha npuioXunmarta PaboTHa nopwbuykKa.

Bue ce cbrnacaeate Aa npejoctaBuTe Ha HallkAa eKnn 3a npejocrtaBaHe Ha yCnyru, KOWTO
Tpﬂ6Ba Aa 6bAe Ha MACTO, CbOTBETEH AOCTBM A0 Tel'leq)OH N BUCOKOCKOPOCTEH MHTEPHET,
KaKTo 1 AOCTbN A0 Bawwure BbTpewHN CUCTeMnN N ANarHOCTUYHN NHCTPYMEHTUN, KaKTo €
NMPUIO>KNMO.
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