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Unified Enterprise Support Services Description

1 OTHOCHO HacCTOALUMA 4OKYMEHT

OnucaHneTto Ha ObeanHeHN KOpNoOpPaTUBHYM YCAYrK 3a NOAAPbBXKa Ha Microsoft Bu npegocTaes
NHdOpPMaLMA NO OTHOLLEHWNE Ha YCAYruTe 3a NOAAPDBXKA, KOUTO MoXKeTe Aa 3akynute oT Microsoft.

3anosHaliTe ce C ONUCAHMETO Ha yCayruTe, KOUTO 3aKyryBaTe, BKIOUYUTENHO C BCUYKM NpeaBapUTesHU
YCI0BUS, OTKa3n OT OTFTOBOPHOCT, OFPaHNYeHNs, KakTo 1 ¢ BalumTe 3aabxeHuns. Ycayrute, KOUTo
3aKkynuTe, Wwe 6baaTt n3bpoeHn BbB Balata paboTHa nopbyka 3a KopnopatneHu ycayrm (PaboTHa
nopbyKa) Uan ApYro NPUAOXUMO U3SBAEHME HA YCIYTUTE, KOETO Ce NMO30BaBa Ha WM BKAKOUBA TO3M
JOKYMEHT.

He Bcuukm ycayri, n3bpoeHn B HaCTOALLMUA JOKYMEHT, ca HalMYHW B r1obaneH nnaH. 3a noapobHa
MHOPMALIMS KOW YCAYTM Ca HaJIMYHK 3a 3aKymnyBaHe B MecToMnoJIoXeHneTo Bu ce cBbpxkeTe ¢ Bawus
npegactasuTen 3a Ycnyrm Ha Microsoft. Haanunute ycnyrn nognexar Ha NpoMsiHa.
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2 Ycnyrn 3a noaspbiKKa

ObeaunHeHuUTe ycnyrn 3a noaapbxkka Ha Microsoft (ycnyru 3a nogapbikka) npeacTaBasBaT KOMMAEKCEH
Habop OT ycayru 3a KopropaTuBHa NOAAPBXKA, KOWTO NoArnoMara yckopsiBaHeETO Ha Balweto
npexsbpasHe B 061aka, ontuMmusmpa Bawwute VT pelueHuns n n3nonssa TeXHONOMMA 3a peaansmpaHe Ha
HOBM BU3HEC Bb3MOXHOCTM BbB BCEKM €Tarn OT XU3HeHUs LnKbAa Ha UT. YcayrmuTe 3a noaspbikka
BK/IFOYBAT:

e [lpoakTvBHUTE yCayru nognomarat nojobpsaBaHeTo Ha CbCTOAHMETO Ha Bawata UT
nHbpacTpyKTypa 1 onepaumm

e YnpaB/ieHWe Ha AoCTaBKaTa Ha YCYTU 3a yNecHsBaHe Ha NJaHWPaHEeTo 1 BHeApsBaHEToO

e [IpMOPUTETHN JEHOHOLLHM YCAYTX 3a pellaBaHe Ha NpobieMu ¢ NpesocTaBsaHe Ha MakCUManHo
6bp3a peakLua C Lien cBeXaHe Ha CNMPaHeTo Ha yclyrmTe A0 MUHUMYM

2.1 HauuH Ha 3aKynyBaHe

Ycnyrute 3a noaapbixka ce npeanarat kaTo ,ba3oB nakeT” ¢ JOMbAHUTENHN YCAYTU U NOAOBPEHM YCayrn v
peLlLeHns, HaNMYHW 3a NOKYMKa CNopes CbLLeCcTBYBaLLO crnopa3ymeHue 3a ,ba3os naker”, n3dbpoeHu B
PaboTHaTa nopbuka 3a KOPNOPaTMBHU YCAYTY, KakTo e ONMcaHo Nno-Aony.

MpoaykT OnucaHue

basos naket KoMbuHaLma oT NpoakTUBHM, PpeakTUBHU U
ynpas/ieHve Ha YCayru Ha foCTaBKa, KOUTO NoAAbpiKaT
npoaykt Ha Microsoft n/wam OHnanH ycayru, KouTo
Ce u3nos3eaT B pamMKuTe Ha BalaTa opraHusauums.
Yacr o1 Bawws bazos naket Bkarousa Flex Allowance *,
KOWTO Aa n3non3eate 3a fobaBAHEe Ha NPOAKTUBHM
ycnyrv (Mapkupanm ¢ ,+"), nogobpeHn ycayrn n ycayrm
3a peLueHns n/Man NepcoHann3npaHmn NPoakTMBHA
ycayrn kbM Bawma basos naket. basoBumAT naket
BKJIKOUBA YCYTY, KOWUTO Ca NpeAcTaBeHn B v 103U
pasgen.

JonbaHnTenHn ycnyrm HannuHu ca ZONbAHWUTENHW YCAYTY 3@ NMOAJPBXKKA,
KowuTo morar Aa 6baat gobaBeHn kbM Bawusa ,bazos
naket” no Bpeme Ha Bawara paboTtHa nopbuka u Te ca
npeActaBeHn upes ,+" B TO3M pasgen.

MoaobpeHn ycayru v pelueHns Yenyrun 3a noaapbKKa, KOUTO MOKPUBAT onpejeneH
npoaykT Ha Microsoft unun knnentcka UT cuctema, ca
Ha/MYHM 1 MoraT Aa 6baaTt gobaBeHW kbM Bawmsa
.ba3oB naket” no Bpeme Ha Bawata paboTtHa nopbuka
N ca npeacraBeHn ypes ,+" B TO3M pasgen.

MopaapbXKa 3a MHOTO Abp>KaBu MopppwbxkaTta 3a MHOTO Abp>xasu By ocurypssa
nojApbXKa Ha MHOXeCTBO MecTononoxeHns 3a
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NoAApPBXKa, KakTo e onucaHo BbB Balwwarta PaboTHa
nopwbuyka (Mam PaboTHW nopbUKK).

*Flex Allowance e rbBkaBa 4YacT OT Balata OCHOBHa LieHOBa JINCTa, KOATO MOXeE Aja Ce NMPUIOXN KbM
3akynyBaHeTo Ha [poakTUBHM yCayry, NogobpeHn ycayrn n pewwenus, MNpoakTMBHU KpeanuT nan
MepcoHannsmpaHn NPoakTUBHU YCAYTU MO BPEME Ha 3aKyryBaHeTO Ha yciyrute. Bawuat
npeacrasuTen Ha Microsoft e npegocTaBun YacTTa oT BalaTta LeHoBa sncTa Ha basoBus naker,
JAOCTbIMHa 3a n3nosseaHe kato Flex Allowance. MNpunarat ce cnefHWTe YCI0BUS 3a pa3npejeneHne Ha
Bawwusa Flex Allowance:

e [1o 20% wnan 50 000 w,.4. ot Bawwms Flex Allowance moxe ga ce NpuaoxXu 3a 3akyrnyBaHe Ha
MpoakTUBHN KpeanTu 1 MNepcoHanmnsmpaHm NpPoaKTUBHW YCyT .

e Flex Allowance ce pa3npegens Ha roguiiHa 6asa 1 BCUYKK YCayrn, KbM KOWTO e npuaoxeHa Flex
Allowance, TpsabBa Aa ce n3nosa3BaT Npe3 NPUAOXUMNUSA FOANLLEH CPOK.

e Flex Allowance He MOXe fja ce U3MoN3Ba 3a YCYTU 3a yrpaBaeHVe Ha JoCTaBKaTta Ha yCayry,
KaKTo e AebUHMPaHO TyK.

e AKo cTe nopbyanu eamH tmn ycayra c Flex Allowance v >xenaete ga s 3ameHuTe ¢ Apyr Tvn, Bue
MOXe @ MPUNOXKUTE eKBUBANEHTHA CTOMHOCT KbM anTepHaTMBHa YCayra, KbAETO € MPUNOXKUMO 1
[OrOBOPEHO C Balivs pecypc 3a npesocTaBsHe Ha yCyru.

e Bcunuku HanmuHm Flex Allowance TpsbBa ga 6baaT pasnpeseneHn No Bpeme Ha U3MbJHEHMETO Ha
JOoroBopa vnau e 6baat 3arybeHm.

2.2 OnucaHue Ha ycayrute

MpoAyKTUTE, KOUTO ce KOMBUHMPAT, 3a A4a popmupart Balims nakeT 3a NoaAPbBXKKA, Ca ONUCaHN B
HacToawwms pasgen. OcBeH TOBa ca OMNWCaHWN U YCIyrnTe, KOMTO MoraT Aa 6baaT fobaBeHn KbM Bawuns
.ba3oB naket” v ga 6baat fo6aBeHN MO BPEME Ha CropasyMeHUNeTo.

MpoakTnBHM ycnyrun

MpoakTUBHUTE YCIyrK Nomarat Aa ce npejoTepaTssaT npobnemu BbB Bawarta cpesa Ha Microsoft u we
6bJat NaaHMpaHn Ja NOANMOMOrHaT OCUTYPSBAHETO Ha Ha/JIMYHOCTTa Ha Pecypcn 1 JocTaBKaTa Mo BpemMe
Ha npuioxunmMata paboTHa nopbuka. NpoakTUBHUTE YCAYrW, KOWUTO CNeJBaT, Ce NpeAnarat, KakTo e
NMOCOYEHO MO-A0JY WM KakTo e onvcaHo BbB Bawata PaboTHa nopbuka. 3a HAKOW YTy U HAKOW
reorpadcki MecTornosIoXeHNst MOXe Jja He ce npejara AocTaBka Ha MsAcTo. [locTaBkarTa Le ce
OCbLLECTBSBA ANCTAHLMOHHO, OCBEH aKO HE € JOrOBOPEHO MUCMEHO APYro, U CpeLLy AOMbJHUTENHO
3anallaHe, OCBEH ako He Ce NpPoZaBa U3PUUHO KaTo JOCTaBKa Ha MsCTO.

Ycnyru 3a nnaHupaHe

Ycnyrute 3a nnaHvpaHe ocurypsiBaT OLEHKW W npernean Ha Bawarta Tekyla nHdpacTpykTypa, cpesata 3a
JaHHW, MPUJIOXEHNS 1N CUTYPHOCT, 3a Aa By nomMorHat ga nnaHupare oTcTpaHsBaHe Ha npobaemu,
HajrpaxgaHe, MUrpupaHe, pasnojaraHe Wiv BHeApsiBaHe Ha peLleHns Bb3 OCHOBA Ha XefnaHuTe oT Bac
pe3yntatu.

TvnoBe yciyrv 3a NaaHpaHe

Joka3aTesiCcTBO 3a KOHUeNnuusA +

Page 5



Unified Enterprise Support Services Description

+ - lonwvaHumenHa ycnyea, kosmo moxe da 6v0e 3akyneHa

[ oka3aTencTBo 3a KOHUeNnuUUA: AHraXXVMeHT 3a NPejoCTaBsHe Ha J0Ka3aTesICTBO, KOUTO
MoO3BOJISIBA Ha KJIMEHTA Aa OLEHN U3NMBJAHMMOCTTA Ha NpefJjiaraHo TeXHNYECKO peLleHue.
[Jokasatencteata Moxe fa 6baat nog popmarta Ha paboTeLym NPOTOTUMNK, LOKYMEHTU U AN3aAHW,
HO OBMKHOBEHO He Ca B CbCTOSIHME, FOTOBO 3a M3M0A3BaHe Npu NPOM3BOACTBO.

Ycnyru 3a BHegpABaHe

Ycnyrute 3a BHegpsiBaHe OCUrypsiBaT eKCNepTEH TEXHUYECKW OMWUT U OMWT 3a yrpaBieHne Ha NPOeKTH, 3a
43 YCKOPAT AW3aliHa, pa3nosiaraHeTo, MUTPUPaHETOo, HaAMPaXAaHeTO M BHeAPSABAHETO Ha TEXHOIOTUYHM
peleHuns oT Microsoft.

Tunose ycnyrn 3a BHeagpAaBaHe

YCner 3a BKJ/IlOUBAHE Ha HOTPGGMTGIWI +

+ - flonwvaHumenHu ycayau, koumo mMozam da 660am 3akyneHu.

Ycnyru 3a BktouBaHe Ha notpeburtenn: [lnpekTeH aHraxkuMeHT ¢ pecypc oT Microsoft 3a
npeaocTaBsHe Ha NMOMOLL, 3a pa3no/araHe, MUrpupaHe, HaarpaxaaHe wiv paspaboTtka Ha
obyHKLMK.. TOBa MOXKe Ja BK/IHOUBA CbAEWCTBME C MJaHUPaHe U BaauAnpaHe Ha J0Ka3aTesCTBO 3a
KOHLIeNUMs UM NPOM3BOACTBEHO PaboTHO HaTOBapBaHe C NMOMOLLTa Ha NPoaykTh Ha Microsoft.

Ycnyru 3a noaapbiKKa

Ycnyrute 3a noaapbkka nogrnomarat npeAoTBpaTaBaHETo Ha Npobaemu BbB Bawara Microsoft cpega v
06VKHOBEHO Ce HacpouBaT NpeAn NPeAOCTaBAHETO Ha YCyraTa, 3a ja OCUTypST HaJIMUHOCT Ha pecypcuTe.

TunoBe ycnyrun 3a noaapbKKa ‘ [MnaH
OueHKa no 3asaBKa v
Mporpama 3a oueHka +
OdnaiiH oueHka +
MpoakTnBHO HabaroaeHne +
Mporpamu 3a npoakTnBHu onepauun (POP) +
Mporpama 3a oueHka Ha pyucka U usnpaBHocTTa Kato ycayra (RAP +
KaTo ycayra)

v - Bknodera kamo yacm om Bawus ,6asoe nakem”.
=+ - JonwaHumenHu ycayau, koumo mozam 0a 6v0am 3akyneHu.

OueHka no 3asaBKa: [1ocTbn 40 OHAAMH aBTOMaTM3MpaHa naatdopMa 3a oueHka Ha
camoobcnyxBaHe, KOATO U3MoA3Ba aHaAn3 Ha JIOroBe C Lie/l aHanau3 1 oueHka Ha Bawata
MMMJIEMEHTaLMA Ha TexHoorusaTa Ha Microsoft. OueHknTe No 3asBKa NOKPMBAT OrpaHNUeH
TexHonormn. I3nonssaHeTo Ha Ta3m ycayra 3a OLeHKa M3MCKBa akTUBHa ycnyra Azure, C
NOAXOAALLN NMMUTM 3@ J@aHHW, KOMTO Aa NO3BOAT U3MON3BAHETO Ha yC/iyraTa 3a oLeHka no
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3anBKka. Microsoft Moxe fa ocurypu cbencTeume, 3a Aa Hanpasu Bb3MOXHO MbPBOHAYaJHOTO
yCTaHOBABaHEe Ha yc/yrarta. 3aefHO C OLleHKaTa no 3asBKa W c/ief 3aniawaHe Ha AOMbJHUTENHA
TaKca, Ha MSICTO MOXe Ja NPUCTUrHe pecypc Ha Microsoft (3a Ao ABa AHW) Wan Aa 6bje M3No/I3BaH
oTAaneveH pecypc Ha Microsoft (3a £o eauH AeH), 3a a MOMOrHaT Nnpu aHaiv3a Ha AaHHUTE U
NPy NPUOPUTM3NPAHETO Ha NPENOPBKMTE 3a peLlaBaHe Ha Npobiema, B CbOTBETCTBME C BawweTo
cnopasymMeHue 3a obcnyxeaHe. OLIeHKUTE Ha MSICTO MOXKeE Jia He ce npeAsiaraTt Ha BCUUKMW MecTa.

Mporpama 3a oueHka: OLeHka Ha An3aliHa, BHeAPSBaAHETO Ha TEXHUUYECKN PeLLeHMS,
onepauuute UAKN ynpasjeHVeTo Ha NpoMeHuTe Ha BawwnTe TexHonorum oT Microsoft, B
CpaBHeHMe C NpenopbUYUTENIHUTE NPaKTUKK Ha Microsoft. B kpas Ha oLeHKaTa pecypcbT OoT
Microsoft we pabotu npsiko ¢ Bac 3a pelwaBaHeTo Ha €BEHTYaHW NPOBIEMM U Le NMPesoCTaBm
OTYeT C TeXHUYecKaTa OLeHKa Ha Balata cpefa, KOMTO MOXe Aa BK/IKOUBA M MNJaH 3a pellaBaHe
Ha npobaemu.

OdnaiiH oueHka: ABToMaTM3MpaHa oLeHKa Ha Balleto BHeapsABaHe Ha TexHoorMmn Ha Microsoft
ypes AUCTaHLMOHHO CbOupaHe Ha AaHHW, WA OT HXeHep Ha Microsoft Ha Bawata nokauus.
CbbpaHnTe AaHHW ce aHaam3mpat oT Microsoft upes n1okanHN UHCTPYMEHTU U HMe By
npeAocTaBsMe OTUET C HaLWTe pPe3ynTaTv U NPenopbKX 3a Bb3CTAaHOBABAHE.

npoaKTVIBHO Ha6mo,qe|-me: AOCTaBAHE Ha NHCTPYMEHTU 3a Ha6mop,eHv|e Ha TeXxHn4yeckunTe
onepaunn n npenopbku 3a HaCTpOI‘/’IBaHe Ha BawwuTe npouecun 3a ynpasjaeHne Ha CbpPBbpPHU
MHUWNAEHTWN. Tazum ycnyra By nomMara ga Cb3gaBate Mmatpmnyn 3a MHUMAEHTU, Aa NPOBEXAaTe
peBUN3NN Ha BaXXHN NHUMNAEHTU U Aa Cb3J4ajeTe p,|/|3a|7|Ha 3a NOCTOAHEH eKUn OT MHXXEHEPW.

Mporpamu 3a NMpoakTnBHn onepauun (POP): MNperney ¢ Bawwna nepcoHan 3a Bawute npouecn
3a NNaHvpaHe, AV3aiiH, BHeApsSBaHE WM OnepaLn B CPaBHEHME C NpenopbyBaHUTe NpakTMKN Ha
Microsoft. MperneabT ce U3BbPLLBA WM Ha MACTO, UKW AUCTAaHLMOHHO OT UHXeHep Ha Microsoft.

Mporpama 3a oueHka Ha pucka n cbctosHueTo kaTo ycayra (RAP kato ycayra):
ABTOMaTM3UpaHa oLeHKa Ha BaleTo BHeapsBaHe Ha TexHosorns Ha Microsoft ¢ gaHHKW, cbbpanu
oTaaneyeHo. CbbpaHuTe AaHHW ce aHanm3npart oT Microsoft, 3a fa ce cb3gase oTyet ¢
YCTaHOBEHUTE OTKPUTUSA, ChAbPXKaLl, MPENopPbKM 3a pellaBaHe Ha Npobaemu. Tasu yciyra e
JOCTBIMHA 3a JOCTaBKa Ha MACTO WAWN AUCTAHLMOHHO.

Ycnyrn 3a ontTummnsupaHe

Ycnyrute 3a ontMum3npaHe ce Gokycupat Bbpxy LieiMTe 3a ONTUMaNHO M3M0A3BaHE Ha TEXHOJIOTMYHKTE
WHBECTULIMMN Ha KAMeHTa. Te3n ycayrn Moxe Aia BKIHOUYBAT AUCTaHLMOHHO yrpaBieHne Ha ycayru B obaak,
ONTUMU3MPaHe Ha BHEAPABAHETO Ha MPOAYKTOBM Bb3IMOXHOCTM Ha Microsoft oT kpanHu notpebutenu n
ocurypsiBaHe Ha ctabuiHa CUTyaLms MO OTHOLLEHWE Ha CUTYPHOCTTa U MAEHTUYHOCTTA.

Tunose Ha yciyrv 3a OoNTUMU3NPaHe ‘ MnaH

Ycnyru 3a ycBosiBaHe +

Ycnyru, pokycupaHu Bbpxy paspaborkara

+
YnpaBneHue Ha UT ycayrn +
+

Ycnyru 3a 3awmra
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+ - fonwvaHumenHu ycayau, koumo mMozam da 660am 3akyneHu.

Ycnyru 3a ycBosiBaHe: YCayrute 3a NoAApbyKKa Ha YCBOSIBAHETO NpeAcTaBasaBaT Habop OT ycayry,
KOWTO BW NMomaraT Aa oLeHuTe CnocobHOCTTa Ha BallaTa opraHusaumsa ga Moandbuumpa, cneam u
onTMMM3Mpa NPOMEHM BbB Bpb3Ka C BallaTa Nokyrka Ha TexHonorum ot Microsoft. Tosa BkatouBa
noAApbXKa 3a pa3paboTBaHETO U M3MbJAHEHMETO Ha cTpaTermsaTa Bu 3a ycBosBaHe okono
yoBeLlKaTa CTpaHa Ha npomsHaTa. KnmeHTute nmat 4oCTbn A0 PECYpPCH, KOUTO Le UM nomarat €
eKCrepTeH ONUT, MO3HaHWA W CBbP3aHW NPENOPBbUYNTENHM NPaKTUKKU Ha Microsoft npu
M3NbJHEHNETO Ha NporpamaTa UM 3a yCBOsiBaHe.

Ycnyru, pokycupanm Bbpxy paspaboTtkarta: Ycayru, KOMTO nomMarat Ha nepcoHana Bu ga
U3rpaxaa, pasnoara v NoaAbPXKa NMPUAOXKEHUS, U3rpageHn ¢ TexHonormmte Ha Microsoft.

CbBeTy 3a ycnyru 3a paspaborumum: MoguMiiHa oueHka Ha BawwnTe npaktvkm 3a paspaboTka
Ha NMPWIOXeHWS, C e/l MOAMOMaraHe Ha KJIMEHTUTE C MPENOPBbUNTENHN NPaKTUYECKN
pelleHuVs 3a pa3paboTkaTta Ha NMPUIOXKEHUS W PeLLeHns Ha naaTtdopmMu Ha Microsoft.

Momouwy, Nnpu noaapbXKKaTa 3a paspaborBaHe: [pejocTaBs NOMOLL, NMPY Cb34aBaHETO U
pa3paboTBaHETO Ha MPUIOXEHUS, KOUTO MHTErpupaT TexHoorum Ha Microsoft Bbpxy
nnatdopma Ha Microsoft, cneuuanusnpaHa B MHCTPYMEHTU 1 TEXHOIOTUM 3a pa3paboTBaHe
Ha Microsoft, ce npogaBa kaTo KOANYECTBO YacoBe, M36poeHM BbB Ballata PaboTHa nopbuka.

Ynpaenenue Ha UT ycnyrm: [akeT oT ycayry, npesHasHaueHu aa By noMmorHar ga passuete
HannuHata cv T cpesa ¢ NoMoLLTa Ha CbBPEMEHHM MOAXOAN 3a YNpaBeHNe Ha YCayruTe, KOUTo
MO3BO/IABAT MHOBALMSA, MBKABOCT 1 MNOAOBPEHNA Ha KAUECTBOTO M OMNepPaTUBHUTE Pasxoau.
CbBpeMeHHWTe ycayrv 3a ynpasaeHue Ha VT ycryrn Morat Aa ce NpefocTaBsaT upes
KOHCYNTaHTCKM CeCUM UM PaboTHM CPELLM Ha MACTO WM OT Pa3CTosHWE, 3a a rapaHTmpart, ye
npoecute B 3a MOHUTOPWHT, yNpaBieHWe Ha UHLMAEHTU WU LEHTBP 3a 0bCayxBaHe ca
ONTUMU3MPaHW Taka, Ye Ja ynpasasBaT JMHaMMUKaTa Ha 0bnayHmTe ycayru Npu npemecTeaHe Ha
npwaoXeHWe nan ycayra B obnaka. Ycnyrute 3a ynpasnenue Ha UT ycayru morat ga 6baat
e/leMeHT OT NepCcoHaNn3MpaHa Nporpama 3a ycayru 3a nogapbka, HaMyHW CpeLLy
JOMbAHWUTENHA TaKca, U MOXe Aa ca AeduHUpaHM BbB Bawarta PaboTHa nopbuka.

Ycnyru 3a 3awmra: MNopthoanoTo oT pelleHns 3a 3awwmTa Ha Microsoft Bkatousa uetnpu
NPUOPUTETHM 061ACTN: CAMOJIMYHOCT Y 3allinTa B 061aKa, MOBUAHOCT, NogobpeHa 3awwmTa Ha
nHdopmMaLmaTa 1 3awwmTeHa nHdpacTpyKTypa. YcayrmTe 3a 3awmrta noMarat Ha KIneHTuTe ja
pa3bepat Kak Aa 3aliMTaBaT 1 BbBeXAAT MHOBaLMK B cBosTa VT nHbpacTpykTypa, NpuaoXKeHnsa u
AaHHW, 3a CripaBsHe C BbTPELLUHM M BBHLUHW 3anaaxu. Ycayrute 3a 3awmta morart ga 6baar
e/NleMeHT OT NepcoHann3MpaHa nporpamMa 3a ycayru 3a NoAAPbXKa, HaIMUHN CpeLly
AONMbAHWTENHA Takca, U MOXe Ja ca gedbnHMpaHn BbB Bawara PaboTHa nopbuka.

O6pazoBaTesiHu ycnyru

ObpazoBaTenHnTe yoIyrn ocurypseat obyueHne, KOeTo Nomara 3a pasLMpsBaHETO Ha TEXHUYECKUTE U
onepaTVBHW yMeHWs Ha Bawumsa nogabpikaly, nepcoHan upe3 MHCTPYKTaX Ha MACTO, OHIalH UK Mo

nopwbuKa.
Tunose obpa3zoBaTtesiHu ycayru ‘ MnaH
O6yueHue no 3asBKa v
Ye6 kactoBe v
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TvnoBe obpasoBaTeNHN YCaYrm ‘ MnaH
JNlekuuu npeg abcka +
Pa6oTHu cpewymn +

v’ - Brsoyera kamo yacm om Bawus ,6azos nakem”.
+ - fonwvaHumenHu ycayau, koumo mMozam 0a 660am 3akyneHu.

O6yueHue no 3aaBKa: [locTbn 40 Habop OT OHAaNH MaTepuany 3a obyyeHmne 1 OHAaNH
nabopatopwuu ot uudposata naatdopma Ha ceMmHapHa nabopatopus, paspaboteHa oT Microsoft.

Yeb6 kacroBe: [locTbn A0 XocTBaHW OT Microsoft 06yunTenHu cecum No LWMPOK CNeKTbP OT TEMU
3a NoAAPBXKa M TexHoNorMn Ha Microsoft, npeAocTaBAHN AUCTAHLIMOHHO OHMANH.

neKU.I/II/I npeja AbcKa: KpaTKI/I NHTEPAKTUBHU YCNYTH, 0BbVKHOBEHO noa q>opmaTa Ha eAHOAHEBHU
CeaHCH, KOUTO NokKpmeBaT TeMU 3a NPOAYKT U NOAAPDBXKKA, NPejOCTaBAHN BbB CI)OpMaT Ha fekymna n
AEMOHCTpauua n BOAEHU OT UHXKEHEP Ha MiCI’OSOf‘t, NI TNYHO, NN OHJIaNH.

Pa6oTHu cpewm: Cecnm 3a TeXHUUECKO 0byUeHMe Ha HanpeAHa 0 HUBO, HAIMYHM 3a LWIMPOKa
rama oT TeMu 3a NOAAPBXKA N TexHoOrMKM Ha Microsoft, n npeaocTaBaHM OT MHXeEHep Ha
Microsoft nam anuHo, nam oHnaH. PaboTHWTe cpelum ce 3akynyBaT Ha 6a3a NpUCbCTBALL, UK
kaTo o6ocobeHa AocTaBKa 3a BalwaTta opraHunsaums, Kakto e ykasaHo BbB Bawata PaboTHa
nopbuka. PaboTHMTE cpeLm He MoXe Ja ce 3anucBaT 6e3 N3PUYHO MUCMEHO paspeLleHne oT
Microsoft.

AOI'I'bIIH UTEeJIHN NPOaKTUBHU yCNyru

TvnoBe AOMbAHUTENHN NPOAKTUBHU YCAYTU ‘ MnaH ‘
MepcoHann3anpaHu NpoakTUBHU ycayru (NoaApbXKKa, oNnTUMU3aLms +

M 06yuutenHu ycnyrm)

CbBeTHMK N0 TeXHOJIoruuTe 3a NoAApPbHIKKa +
MpoakTuBeH yckopuren +
OTpeseHa MH)KeHepHa NoApPbXKKA +

=+ - JonwaHumenHu ycayau, koumo mozam 0a 660am 3akyneHu.

MepcoHanuampaHu npoakTUBHU ycayru: OnpezeneH aHraxnmMeHT ¢ pecypcun Ha Microsoft 3a
NpesoCTaBsHE Ha YUIYTU B MOCOKA Ha KJIMEHTA, JIMYHO WN OHJIAMH, KOUTO He ca OMWCaHu Mo Apyr
HauWH B TO3M JOKYMEHT. Te31 aHraXMMeHTM BKIKOUBAT NOAAPBXKKA, ONTUMM3aLMA 1 OByunTeNHM
ycnyru.

CbBeTHMK No TexHosIorMuTe 3a noaapubxkka (STA): NepcoHanmsunpaHna ycayra, KOATo
ocurypsBa TEXHONOMMYHa OLEeHKa, NoaKkpensLla busHec Leante Ha KIMEeHTa, BKAKOUNTENHO, HO He
camo onTMMM3aLms Ha paboTHojf HaToBapBaHe, MprYeMaHe AN Bb3MOXHOCT 3@ MOAAPBXKKA,
[0CTaBeHN OT pecypc Ha Microsoft. Tasu ycayra Moxe fa BK/KOUBA MJaH Y TEXHUYECKM yKasaHus,
npucnocobeHn kbM cpesata n BU3HeC LennTe Ha KINeHTa.

MpoakTuBeH yckoputen: Yciyra, pbkoBogeHa oT pecypcu Ha Microsoft, cbctosiwa ce ot obxeat
OT AeVHOCTH, KOUTO Aa Bn momMorHaT fa nocturHete TexHMYecku nan brusHec pesyntat Bb3 OCHOBA
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Ha LLenn 3a NpemaxBaHe Ha PUCKOBEeTe NPV BHeApsiBaHe, yBeJMUYeHNe Ha AOCTbMHOCT Uan
ONTUMU3VMPaHe Ha NPOU3BOAMUTENIHOCTTA HA PeLLeHNETO. VI3non3Balikv nporpaMeH noaxos,
pecypchT Ha Microsoft we onpezsenn Habopa OT AeNHOCTU, HEOBXOAMMM 3@ aHraXMpaHe, KOUTO
MoraT fia BKJIKOYBAT, HO He ce OrpaHMyaBaT A0, aHaan3 3a CbOTBETCTBUE Ha MPOMycKUTE,
BKJ/ILOYBaHE, ONTMMM3aLMSA, NPEXBbPJISHE Ha 3HaHWS, BaluAMpaHe Ha NPOEKTUPaHETO U NaaH 3a
BHeApsBaHe.

OTpeaeHa nH)keHepHa noaapbikka (DE): MoabpaHun pelueHus, BOAEHN OT pe3yaTaTa, Bb3
OCHOBATa Ha npenopbYaHK NPaKTMKK KU NPUHLMAK Ha Microsoft, kouto BM nomarat ga yckopute
[06MBaHETO Ha CTOMHOCT. Bogell, ekcnepT we paboTv AMPEKTHO C ekmna BY, 3a Aia OCUrypu
3a4bNOOUEHN TEXHNYECKM HAaCOKN 1 MPU HEOBXOAMMOCT Aa NOTbPCH NOMOLLTA Ha APYTU
ekcrneptn Ha Microsoft, c uen sa NnomMorHe ¢ BHeApPsBaHETO /WA ONTMMM3aLMATA Ha BallnTe
pelueHuns Ha Microsoft. Bkatousa ycnyrv, o6xBallallm OT OLeHKa U naaHnpaHe, npes
nosobpsiBaHe Ha yMeHUsATa U An3aliH, 40 KOHOUIypupaHe 1 npuaaraHe.

Jpyr npoaktvBeH

MpoakTBHU KpeaUTH +

MpoakTuBHU KpeauTn: CTOMHOCTTA Ha 3aMeHseMU YCayri, NpeacTaBeHa B KpeauTy BbB Balwarta
PaboTtHa nopbuka. MNpoakTMBHWUTE KPeAWUTM MOoraT 4a 6baaT OBMEHEHM 33, UIN MPUNOKEHN KbM,
eAiHa WA noseye onpeaeseHn 4OMbJAHUTENHN YCAYTY, B CbOTBETCTBME C OMMUCAHNETO B TO3M
JAOKYMEHT, 1 Criopes, HacToAwwuTe Tapndm, NpesocTaBeHn OT Baluvs npeacraButen Ha ycayr Ha
Microsoft. Creg n360p Ha NOAXOAALLATA AOMbJHUTENHA YCAYTa, HUE Le N3BagMM CTOMHOCTTA Ha
Tasu ycnyra ot Bawwsa kpeanTeH 6anaHc, KaTo Lie HanpaBuM 3akpbrieHve A0 Hal-61m3KaTa
eanHnLa.

PeakTuBHM ycnyrm

PeakTuBHWTe yciyrn nomarat 3a pa3pellaBaHeTo Ha npobaemu BbB Bawwara Microsoft cpega u
0BUKHOBEHO Ce M3NoA3BaT Mo 3asBka. ClefHUTe PeakTUBHY YCIYTM Ca BKAKOUYEHW, CMOPES HYXANUTE, 3a
noaAbp>KaHWTe B MOMEHTa NPOAYKTW 1 OHAaliH ycayrn Ha Microsoft, ocBeH ako BbB Bawata PaboTHa
nopbuKa He ykaszaHo apyro. Lianata peaktnBHa noaapbxka ce NnpeAocTaBs ANCTaHLMOHHO.

TvnoBe peakTVBHU YCayru

KoHcyntaHTCcKa nomouy, v
Noaapbxka 3a paspelaBaHe Ha Npo6iemu v
YnpaBneHuve Ha peaKTMBHaTa NOAAPBKKA v
AHanu3 Ha OCHOBHaTa NpPUUMHa +
D o6ageka 3a ynpaBneHue Ha peakTUBHa NOAAPBXKKA +
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v - Bxnroderia kamo yacm om ,basosus nakem”.
+ — JonwvaHumennu ycayau, koumo mozam da 6v0am 3akyneHu.

KoHcyntaHTCcka nomouy;: ba3npaHa Ha TesepoHHa KOMYHMKaLMA MOAAPBXKKA 3@ KPaTKOCPOYHM
(orpaHMyeHn o LWecCT Yaca Wan No-Masnko) 1 HeniaHmpaHu npobnaemu 3a MNpodecroHanncTn 1
PaspaboTumum B chepata Ha UT. KoHCcynTaHTCKaTa MOMOLL, MOXe Ja BK/OYBa CbBETM, HACOKUN U
NPexBbpAsAHe Ha 3HaHUA C uen Aa By ynecHAT pa3rpbLuaHeTo 1 BHeAPABAHETO Ha TEXHOIOTUM Ha
Microsoft no HaumH, No KOMTO Aa ce n3berHaT obLW M NpobaeMm NPY NOAAPBXKKATA, KOETO MOXKe
4@ Hamann BEPOATHOCTTa OT NPeKbCBaHWA Ha paboTaTa Ha AajeHa cuctema. ApXUTeKTYpa,
pa3paboTka Ha peLleHns 1 NepCcoHann3MpaHn cLeHapum ca n3BbH obxBaTa Ha KoHcynTaHTckaTa
MOMOLLL.

Mopapwbkka 3a pa3speluaBaHe Ha npo6aemu: Tasy NomoLy, 3a NpobaemMu cbe cneundryHn
CUMMTOMMU, KOUTO Ca Ce MOSBWUAW NPU M3M0J3BaHe Ha NPOAYKTH Ha Microsoft, BkitouBa
OTCTpaHsiBaHe Ha Heu3MnpPaBHOCTY, CbobLLeHMe 3a rpellka Uan GYHKLMOHANHOCT, KOATO He pabotu
NpaBWIHO 3a NPOAYKTY Ha Microsoft. IHUnaeHTUTe MoraT Aa 6bAaT MHULMMPAHWU UK NO
TenedpoHa nav ga 6baaT nogageHu upes yeb. VckaHuaTa 3a noaapbkka 3a YCIyrv v NPoAYKTY,
KOWTO He ca 06XBaHaTU OT MPUIOXKMMUS OHNAVH NopTan 3a NOAAPBXKKA Ha ycayraTa, ce
yrnpae/sBaT OT OH/IalH nopTana 3a Ycayru Ha Microsoft.

OnpegseneHnsaTa 3a CEPUO3HOCT U NpeLieHeHUTe oT Microsoft nbpBOHaYanHW BpeMeHa Ha
peakuusa ca onucaHy NoAPobHO B TabaunLmTe 3a peakums Npu MHLWAEHTW, NPeAOCTaBEHM NO-
pony. TepMuHbT ,MTbpBY OTFOBOP Ha 0baXAaHeTo" ce onpesens KaTo NbpBaTa OCbLLECTBEHA
HeaBTOMAaTM4Ha Bpb3ka No TesepoHa Uav no UMen.

|_|pVI Bawa 3asBka MOXeM aa cu CbTPYAHNYMM C 4OCTaBUNLUWM Ha TEXHONOTUN OT TPETU CTPaHW, 3a
4a NoAnNOMOrHeM pellaBaHeTO Ha I'IpO6J'IeMVI C B3aMHaTa CbBMECTUMOCT Ha NpPOAYKTU OT
pasanyHn NponsBoanTenn; NoAAPbXKaTa Ha NPOAYKTUTE Ha TPETU CTPaHU obaue e 3a4b/IXXeHne
Ha BbMNPOCHUTE TPETU CTPaHW.

CreLwHOCTTa Ha UHUMAEHTa onpesens HMBaTa Ha peakums B Microsoft, nbpeBoHavanHoTo
OYaKBaHO BpPeMe Ha peakums 1 Bawwmte oTroBopHOCTW. Balle 3aab/ixkeHve e fa onpeaennTe
Bb3JEMCTBMETO BbpXY bU3Heca 3a Balwara opraHusaums cines KOHcynTaums ¢ Hac - Microsoft we
3ajaje NoaxoaAL0TO HMBO Ha crielHoCcT. MoXeTe ja 3asBuTe NPOMsAHa Ha HMBOTO Ha CMELHOCT
Mo BPeMe Ha CpoKa Ha JajeH VHLMAEHT, ako Bb3/eNCTBMETO BbpXY OU3HECa M3UCKBa TOBa.
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CnewHocT u CnTyauumA

OtBeTHa peakuunsa, o4akBaHa OT
HacC

OTBeTHa peakuys, O4akBaHa OT
Bac

CnewHoct 1

HedyHkuUoHMpaLLa KpUTUYHA
6u3Hec cnctema:

WN3noxeH Ha purck brsHec.
MbaHa 3aryba Ha KPUTUYHO
NPWIOXEHWE UN PeLleHVE.

Hy>xHO e aa ce 06bpHe
BHUMaHWe He3abaBHO

KomnoHeHTn Azure'
- OTroBop Ha MbpPBOTO
obaxgaHe cnes 15 MUHYTK
WKW NO-Manko

Bcuuku gpyrn npogyktv un
ycnyru - OTroBop Ha MbpBOTO
obaxgaaHe cnej efuH Yac uam
Mo-Manko

Bb3s0xeH pecypc’ 3a
KpWUTUYHA CUTyaLms

HenpectaHHu ycnnus 24 yaca B
AeHoHoWwmeTo, 7 AHWN B
cegmmLaTa’

CKOpPOCTHO eckanmpaHe B
Microsoft Ha ekunuTe,
OTroBapsLLM 3a NpoaykTa

M3BecTne Ao Hawm cTapwm
pbKOBOANTENN, B
CbOTBETCTBNE C HY>XXAUTE

M3BecTune Ha Bawwm cTaplum
PBKOBOAUTENM, KAKTO €
3afBeHO OT Hac

PasnpesenerHne Ha noaxoaaLum
pecypcu 3a Nogabp>KaHe Ha
HenpecTaHHM ycuama 24 yaca
B AeHOHOLWMNeTO, 7 AHWN B
cegmmLaTa’

Bbp3 gocTbn 1 peakuums

MoaaBaHe no TenedoH nan B
yeb

CnewHocTt A

BnoweHa KPUTNYHa Bu13Hec
cncremMa:

3HauuTenHa 3aryba nan
Aerpagaumsa Ha ycayru

Hy>xHo e ga ce o6bpHe
BHVMaHWe B pamMKuTe Ha
eAvH yac

MbpBU oTroBop No TenedoH B
pamMKuTe Ha efuH Yac Uau no-
MasKo

Bb3s0xeH pecypc’ 3a
KPUTUUHA CUTyaLs

HenpecTtaHHn ycnnunsa 24 yaca B
JAeHOHoLWwneTo, 7 AHN B
cegmuLaTa’

PasnpegeneHve Ha NOAXOAALLM
pecypcyv 3a nogabp>kaHe Ha
HenpecTaHHW ycuama 24 Jyaca
B A€HOHOLWMETO, 7 AHW B
cegmuLaTa’

bbp3 gocTbn 1 peakymna

MogasaHe no TenedoH nan B
yeb

CnewHoct b

YMepeHo Bb3gencreune
BBbPXy 6busHec npoueca:

YMmepeHa 3aryba nau
Aerpagaums Ha ycayru, Ho
paboTaTta Moxe fa
NPOABLXM C HaManeHa
NPOAYKTUBHOCT

Hy>xHo e pa ce o6bpHe
BHVMaHWe B paMKkuTe Ha JBa
paboTHu yaca’

MbpBYK OTrOBOP MO TENePOH B
paMKuWTe Ha ABa 4Yaca Wi no-
MasKo

PaboTa no otctpaHaBaHeTO
camo B paboTHo Bpeme *

3agensHe Ha NOAXOAALLN
pecypcv 3a KoopanHUpaHe ¢
ycunusTa Ha Microsoft

Joctbn 1 oTroBop ot
KOMMEeTeHTHMA OpraH 3a
KOHTPOJ BbPXy MpoMsAHaTa B
pamMKuTe Ha YyeTnpu paboTHM
Yaca

MopasaHe no TenedoH nan B
yeb
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CrewHocT 1 cutyaums

OtBeTHa peakuunsa, o4akBaHa OT
HacC

OTBeTHa peakuys, O4akBaHa OT
Bac

CnewHoct B

MuH1ManHO Bb3AencTene

MbpBK oTroBOp MO TenedoH B
paMKMTe Ha YeTUpn Yaca uim

TouHa uHdOpMaLMA 38 KOHTAKT
C NpuTexatens Ha caydas

no-masnko
BbPXy bUsHeca: OT1roBop B pamMkuTe Ha 24 Jyaca
Pabota no otcTpaHsBaHeTo

B OCHOBHW IMHWM HOPMaNHO 4
caMo B paboTHO Bpeme

byHKLMOHMPaHe ¢
MUHUMaNAHWN AN HUKaKBN
NpenaTcTBUA Ha yCayru

MopasaHe no TenedoH nan B
yeb

Hy>xHO e aa ce 06bpHe
BHVMMaHWe B paMKuTe Ha
ueTMpu paboTHM yaca*

T136poeHomo epeme Ha peakyus 3a Bawume komnoHeHmu Ha Azure He obxsawja Azure StorSimple, GitHub AE, KomyHukayuoHHu
ycayeu Ha Azure uau ynpasJ/ieHue Ha makcysaHe U aboHameHmu.

2MeHudXxbpume 3a KpUMUYHU cumyayuu cboelicmeam 3a 6p30Mo HaMupaHe Ha peuleHue Ha npobaeMume Ypes aHzaxumeHm,
eckanupaHe, ocueypasaHe Ha pecypcu u KoopOUHAYUs Ha Cay4daume.

3 Moxe 0a ce HaNOXu 0 NOHUXUM HUBOMO HA CNEWHOCM, ako He cme 8 CbCmosHue 0a ocueypume adekeamHu pecypcu uau
omeemHu peakyuu 3a N0JG2aHeMo Ha HenpecMarHU yCUUs Om Hawa cmpdaHa 3a paspeuiaeaHe Ha npobema.

4 PabomHomo speme obukHoseHo ce depuHupa om 09:00 do 17:30 yaca mecmHo cmaHAapmHo speme, 6e3 npasHuyume u
noyusHUmMe OHU. PabomHume yacose Moxe Jieko 0a ce pasau4asam eve Bawiama cmpaxa.

YI'IpaBIIEHMe Ha peaKTUBHaTa NoAApPbXXKa: ynpaBneHmeTo Ha peakKTBHAaTa NoAApPb>XKa npesocTaBA
HaA30p BbpPXy MHUNAEHTNTE, KOETO BOAM A0 CBOEBPEMEHHU pelleHNAa N BUCOKO KayeCTBO Ha A0CTaBAHAaTa
noAaapbXKa. yl'lpaBﬂeHVIeTO Ha NpejocTaBAHETO Ha yCyru we ce n3noJji3Ba 3a ynpaB/ieHMe Ha peakTBHa
noaapbXKa Ha BCUYUKKM 3aABKW 3a NOAAPDBXKKA.

B cboTBeTCTBME C TabAnLMTE 3@ OTFTOBOP Ha MHLUMAEHTM NO-Tope, 3a NHUMAEeHTM cbe CnewHoct b un B
ycnyrata e Haau4yHa nNpwu 3asBka OT CTpaHa K/ineHTa npe3 paboTHO BpeMe Ha pecypc Ha Microsoft, kointo
MOXe fia NpesocTaBs 1 akTyaavM3aumm 3a eckanauus, Korato ToBa Obje 3asBeHO. 3a MHUMAEHTM CbC
CnewHocT 1 3anoyBa NofobpeH NpoLiec Ha eckanaumsa 1 ce N3NbJAHABA aBTOMaTUYHO. HazHaueHnAT
pecypc Ha Microsoft cnes ToBa e OTFOBOPEH 3a OCUTYPsIBAHETO Ha MOCTOSIHEH TEXHUYECKM Hanpeabk KaTo
Bu npeapoctaBs akTyanvsaumm Ha ctatyca U nHbopmauums 3a naaHa 3a AelrcTBue.

3a pasLwmnpeHo NoKpUTHE N3BbH PaboTHO BPeMe MOXKETE Aa 3aKynuTe JOMbAHUTENHN YacoBe 3a
ynpas/eHVe Ha peakTMBHaTa NOAAPBIXKKA.

AHanns Ha ocHOBHaTa npuumrHa: Korato 6be 3asBEHO M3PUUYHO, MPEeAN 3aTBAPAHETO Ha MHLMAEHTA,
HVe e U3BBPLUMM CTPYKTYPUPaH aHain3 Ha Bb3MOXHUTE MPUUNHU Ha €4NHUYEH UHLIMAEHT UK cepus
OT CBbp3aHu npobaemu. Bue e 6baete oTroBopHM ga paboTnTe CbBMECTHO C ekuna Ha Microsoft, 3a ga
npesocTaBuTe MaTepuany, Kato Jor Gannose, MpPEXOBU CIEAN AN APYTU CPeACTBa 3a AMArHocTuKa.
AHanu3bT Ha OCHOBHAaTa NMPUUYMHA € HaJIMUYEH CaMO 3a orpejeneHn TexHoornm Ha Microsoft n moxxe ga
JoBese A0 AOMbJHUTEIHN Pa3XoaM.

Jo6aBka 3a ynpaBsieHue Ha peakKTUBHa NoaapbXKKa: MoxeTe a n3bepeTe Aa 3akynuTe

AOMBAHUTEIHN YacoBe, 3a fla OCUTYpUTE yrpaB/ieHNe Ha peakTUBHaTa Noajpbikka. Tesn pecypcu Lie
paboTAT ANCTaHLMOHHO U Lle MPejOCTaBAT ycayraTa no Bpeme Ha paboTHOTO Bpeme B YacoBaTa 30Ha,
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[OroBopeHa B NMcMeHa popma. Tasm ycayra ce NpeAocTaBs Ha aHIIMNCKN €3UK U KbAETO € AOCTbMHO,
MOXe Aa 6bAe npesocTaBeHa Ha roBopumMus oT Bac e3uk. Tasum ycayra 3aBUCK OT HaIMYHOCTTa Ha
pecypcute Ha Microsoft.

YnpaBieHue Ha JO0CTaBAHETO Ha yCayru

YnpasneHve Ha focTaBsAHeTO Ha ycnyru (SDM) e BkatoueHo BbB BalumTe ycayru 3a NoAAPBIXKKa, OCBEH ako
TYK nau BbB Bawarta PaboTHa nopbuka He e ynomMeHaTto Apyro. JonbAHWUTENHW YCAYTK 3a ynpaBieHne Ha
JAOCTaBkUTe Le 6baaT fo6aBEHW, KOraTo 3aKynuTe AOMbAHUTENHN YCAYTU UAW NOAOBPEHU yCayr n
peLleHus.

SDM ycnyru ce NpefocTaBsAT AUTMTANHO U OT ONpeaesieH MEHUAXbBP Ha akayHT 3a yCnex Ha kaveHTa. To3u
pecypc Moxe Aa GYHKLMOHMPA KaKTO AUCTAHLIMOHHO, Taka M Ha MACTO Ha BalleTo MecTononoXeHue.

O6xBaT Ha ynpaB/ieHVe Ha A0CTaBAHETO Ha YyCayru

Hannunu ca cnegHute yonyru SDM:

TvnoBe yciyrv 3a yrnpaeieHve Ha NpejoCTaBaHe Ha yCayru

BHeapsBaHe Ha opraHU3aLUMsa Ha K/IMEHTH v
Hacokwu 3a npoaykT u ycayra Ha Microsoft u aktyannsauum Ha v
CcUrypHoctTa

Paspa6oTBaHe u ynpaBaeHue Ha nporpamu v
PerncrpupatHe Ha yHupumumpaHa KopnopaTtueHa nogapbXKKa v
Mporpama 3a ycnex B o6s1aka +
3aWmnTHUK Ha pa3paboTBawms ApXUTeKT Ha 061auHN pelueHus v1
YnpaBsieHMe Ha B3aUMOOTHOLLEHUATA C PbKOBOAUTENINTE v
[ o6aBka 3a ynpaBsieHue Ha AOCTaBAHETO Ha yCayru +
YnpaBsiieHue Ha NpefoCTaBsAHe Ha YCyry Ha MACTO +

v’ - Bksrouera kamo wacm om ,bazosus nakem”.
+ - JonwaHumentu ycayau, koumo mozam da 6v0am 3akyneHu.
1 .
v _ fonwanumentu yenyeu, koumo moxe da 6vdam npedocmaseru om Microsoft.
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BHeppaBaHe Ha opraHM3aLuA Ha KJIMEHTU: PHKOBOACTBO U MHPOPMaLMa, MpeaocTaBeHn Ha Bawna
AZMVHUNCTPATOP Ha ycyrata no NoAApbXKKa 3a TOBa Kak Aa ynpas/isBa 13noa3BaHeTo Ha Bawwte
obeAnHeHWTE YCNyru 3a MOAAPBXKKA U Ja BU MOATOTBU 3a M3MOA3BaHe Ha LUPPOBU 1N peakTUBHM
obeAnHeHWTE YyCNyru 3a NOAAPBXKKA.

Hacoku 3a npoaykT u ycnyra Ha Microsoft u aktyannsauum Ha curypHoctTa: CnogensHa ¢ Bac
MHPOpPMaLLMA 3a BaXKHWN NPEACTOALLM QYHKLMUM 1 MPOMEHW Ha NPOAYKTUTE U YCIYTUTE, KaKTO U
6HONIETVHM 3@ CUTYPHOCT 3a TexHosIorMuTe Ha Microsoft.

Pa3spa6oTBaHe u ynpaBJsieHMe Ha nporpamu: [leiMHoCcTy, NpegHa3HavyeHn Aa naaHupar, npeanarat v
ynpaBnsBaT ycayrute Ha Bawata nporpama 3a noaspbika, BbB Bawata opraHmsauums, 3a ga Bu
NOMOTHaT Aa peanv3npare NO-rofsiMa CTOMHOCT OT BalumTe MHBECTULMN B TEXHOJIOTUM U YCAYTU Ha
Microsoft. Microsoft Mo>e ga npenopbya pasanyHu ycayru, npegHasHadyeHn ga Bu nomorHat ga
NOCTUFHETE KNHOUOBU BU3HEC N TEXHONOTMUHN pe3yaTaTi, KaTo M3MoA3BaTe Bb3MOXHOCTUTE,
BKJIOUEHU B NOAAPBbXKATA Ha OCHOBHWSA MakKeT, KaKTO 1 OrpaHUYeHN AOMbAHUTENHN YCAYTW, KOUTO
Bawara opraHusaumsa Moxe Aa 3akynu.

BHegpsABaHe Ha 06eAMHEHM yCayru 3a NoAApPBXKKA: [leiiHOCTU B NoAKpena Ha BaleTo BbBexaaHe
B 06eAVHEHUTE YCIyTv 3a MOAAPBXKKA, BKIHOUMTENHO BbBEXAAHETO W NOMNY/SPU3NPAHETO Ha
Bb3MOXHOCTUTE 3a CaMOObC/y>KBaHe B MopTasa 3a OHMalH NoaApBbXKKa, € Lien Aa ce rapaHTvpa
HaBPEeMEHHOTO M3Mo/I3BaHe Ha BalunTe 06eanHeH ycayrn 3a NoaapbXKKa.

Mporpama 3a ycnex B o6a1aka: BkitoueHu yciyrv 3a nnaHvpaHe v gocTaBka, Kouto Aa Bu nomorHar
[,a NOCTUTHETE KOHKPETHW pe3ynTaTti B obnaka, kato By gaBaTt Bb3MOXHOCT Aa yckopuTe
BHepsBaHETO, MPUEMAHETO U peasnsmpaHaTa CTOMHOCT Ha obnayHnTe TexHonorum Ha Microsoft.

3alWmnTHNK Ha pa3paboTBawms ApxuUTeKT Ha o61auHn pewseHus: okycmpaH Bbpxy pPasBUTUETO
pecypc 3a noaapbxka Ha Microsoft, KOWTO Lie NpefocTaBs cTpaTerMyeckn CbBETU U HACOKM 3a
YCKOpsiBaHe Ha MHOBALMUTE U NOBMLIABaHe Ha epeKTUBHOCTTA NPEe3 Lens XMU3HEH LUKbI Ha
pa3paboTkaTa Ha codTyep. Team orpaHuyeHn pecypcu Morat ga 6baat 3auncieHmn ot Microsoft,
KoraTo yc/sioBuMsiTa NO3BO/IABAT.

YnpaBsieHve Ha B3aUMOOTHOLLEHUsATa C pbkoBoauteauTe: Habop oT AeiHOCTW, KOWUTO Aa
rapaHTupar, ye ekunbT Ha Microsoft 3a Nnoaapbxkka e CbobpazeH CbC CcTpaTerMyecknTe NPUOPUTETU
Ha BallaTa opraHv3aLms 1 e aHraxvpaH ¢ KJHo4Y0BU AWLa, B3eMallly pelleHus 3a busHeca 1
TeXHoJorMuTe.
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[o6aBka 3a ynpaBsieHMe Ha AOCTaBAHETO Ha ycayru: MoxeTe Za n3bepeTte JOMbAHUTENHN
nepcoHanmsunparm SDM pecypcy, 3a fa NpeAoCTaBsAT yCIyrv 3a yrnpaBieHne Ha JOCTaBAHETO Ha
YCYrY, KaTo YacT OT NpeABapUTEIHO onpejesieH 06xBaT Ha paboTa, KOUTO He ca U3PUUHO OMUCaHU B
TO3U JOKYMEHT. Tasu ycayra 3aBUCK U OT HaJIMUHOCTTa Ha pecypcuTe Ha Microsoft. Tesn pecypcu we
AEeUCTBaT MW AUCTAaHLMOHHO, WA HA MACTO Ha BaweTto mecTonosioxeHne. Ako ycayrata e
npeAocTaBeHa Ha MACTO, LLie ce Npuaarat onvcaHuTe No-A0ay OrpaHNYeHus.

YnpaBsieHMe Ha NpeAoCcTaBAHe Ha YCAyrn Ha MACTO: MoxeTe /a 3asBUTe NOCeLLeHNs Ha MACTO OT
Bawwms MeHWAXBP 3@ NpeaoCcTaBAHe Ha YOIy, KOUTO MOXE Aa U3UCKBAT AOMbAHUTENHO 3aniallaHe
3a BCAKO nocelyeHve. Tasm ycyra 3aBUcK OT HaJIMYHOCTTa Ha pecypcuTte Ha Microsoft.

2.3 MopobpenHu ycnyru n peweHus

B AonbaHeHWe KbM yCayruTe, MpeAoCTaBeHn KaTo YacT oT ,ba3oBus naket” nim Kato AOMbAHUTENHN
ycayru, Morart ga 6bAat 3aKyneHn CieAHUTe 4OMbJAHUTENHM NOA0BPEHN YCAYTU U peLleHus.
Moao6peHunTe peLLeHuns 1 yCayr ca HaiYHK CpeLLy AOMbAHWUTENHA Takca U MoraT Aa 6baat onpegeneqHn
B NPWIOXEHWE, CoMeHaTo BbB Bawarta PaboTHa nopbuka.

Ycnyra ‘ [MnaH ‘
Mopo6peHa oTpeseHa MH)KeHepHa NOAAPBXKKA +
YHnduuyupaHa nogobpeHa peakuus +
bbp3a peakuus +
YnpaBneHue Ha cb6utue Azure +
0365 Engineering Direct +
MoaapbXka 3a paspaboTumum +7
GitHub Engineering Direct +
MoaAapbXKKa 3a KPUTUUHO BaXKHU pelueHnsA 3a 6usHeca +
Ycnyru 3a nogapmbikka 3a KubepcurypHocr +

+ - JonwaHumentu ycayau, koumo mozam da 6v0am 3akyneHu.
1
+ - JonwaHumennu ycayau, koumo mozam da 6v0am 3akyneHu, 0o onpedesieHo, 02paHu4eHo MakCcuMasaHo

KoJsiudyecmeo.

Mopo6peHa oTpeaeHa MHXKEHepHa NOAAPBXKKA

Mopo6peHa oTpegeHa nHxeHepHa noaapbXkka (EDE): MNepcoHanusnpaHa ycayra, KosSto npesocrass
3a4bA60UEHO 1 MPOABIKABALLO TEXHUUECKO aHraXkmMpaHe 3a KJAVEHTU CbC CNOXHM cueHapuun. O6xBaTbT
Ha TOBa NpeasioXeHVe e CbobpaseH C HyXAWTe 1 pe3yaTaTUTe Ha KIMEHTa, KaTo ce OCUrypsaBa oTpeseH
WHXXeHep, KOWTO Aa n3rpaan 3agbaboyeHo No3HaBaHe Ha cpesaTta Uan peLleHneTo Ha KJINeHTa 1 Aa ro
noAAbp>ka Npv MOCTUraHe Ha LeanTe My, BKAOUUTENHO ONTUMM3aLMA Ha paboTHOTO HaTOBapBaHe,
npuemMaHe nam cnocobHOCT 3a NoAAPBXKKA, U Ap. Ycnyrute 3a EDE moraT ga ce 3akynsT KaTo
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npeasapuTesiHO AepUHNPaHN NPeaNoXeHWs nan KaTo 610K OT YacoBe no M3bop, KOUTO MoraT Aa ce
W3MOA3BaT 3a NPefoCTaBAHe Ha NPOAKTUBHMW YCAYTU C onpeaeneH obxaar.

KoraTto 6baaT 3aKkyneHun KaTo YacoBe, YyacoBeTe 3a EDE ycayru ce npucnagat ot obwmsa 6pow 3akyneHu
yacoBe criopeg, TAXHOTO M3MoJ3BaHe 1 npeAocTaBaHe.

MpepBaputenHo geburHupaHuTe npeasoxeHuns 3a EDE ca npucnocoberun cnopes cpepata Bu n Bu
rnomarar 3a NnocTuraHe Ha >kenaH pesyntaT. Te3n NpeasioXeHns BKAHYBAT BrpaseHn Heobxoanmu
npeaBapuTesiHO AePUHMPaAHN NPOAKTUBHWN YCAYTU.

O6nacTute 3a HOKyC Ha Ycayrute 3a noaapbxkka Ha KMbepcurypHocTTa ca:

e [loaabpykaHe Ha 3a4baA60YeHM NO3HaHWsA 3a Bawwunte Tekywn n 6baeLLmn 6U3HeC N3NCKBaHUS U
KOHPUrypmpaHe Ha Balwlata MHPOPMALIMOHHO-TEXHOIOTMYHA Cpeja 3a ONTUMM3MpPaHe Ha
NPOU3BOAMTENHOCTTA

e [lokymeHTVpaHe v cnogensiHe ¢ Bac Ha npenopbky 3a U3NOA3BaHETO Ha MaTepuany,
CBbP3aHW C yCayruTe 3a NoAapbXKKa (Hamp. Nperiesmn Ha Bb3MOXKHOCTTa 3a MOAAPBXKKA,
MPOBEPKU 3a M3MPABHOCT, PabOTHY CPeLLM 1 NPOrpaMu 3a OLLEHKa Ha pucka)

o |_|OMOLI_II 3a npmBeXxjaHe Ha BawwnTte Ael‘/’IHOCTI/I no BHeApPABaHE N onepaTtnBHAU Ael7|HOCTI/I B
CbOTBETCTBME C NIaHUPaHUTE Bun TEKYLLMN BHEQPABAHNA Ha TEXHOJIOTUN Ha Microsoft

o [logobpsBaHe Ha TEXHUYECKMTE U OnepaTUBHUTE YMeHWA Ha Bawuna UT nepcoHan

e Pa3paboTBaHe 1 BHeApPSBaHE Ha CTpaTerum C e npeaoTBpaTaBaHe Ha 6bAelm MHLWAEHTN U
MOBULLABaHE Ha HA/JIMYHOCTTa Ha CUCTEMUTE Ha MOKPUBaHUTE TexHoaorum ot Microsoft,
n3non3BaHu ot Bac

. Momouy npu onpeagendaHe Ha OCHOBHaTa NpuUykHa 3a NoBTapANTE C€ NHUUNAEHTU U
npejgocraBAHE Ha NPenopPbKK 3a NPpeaoTBpaTABaHETO Ha 6'b,qu.l,l/| NpeKbCBaHUA Ha
KOHKpPEeTHNTE TEXHONOINN Ha Microsoft

He3aBucrMMO OT HaumMHa, No KonTo ca 3akyneHu EDE, pecypcute ce pasnpenenst, npuopuTmsnpar 1
Ha3Ha4aBaT Bb3 OCHOBA Ha CNOpPa3yMeHMeTO MeXay CTpaHUTe Mo BPeMe Ha cpelaTa 3a MHULMMpaHe u ce
JOKYMEHTUPAT KaTo 4acT oT Balima naaH 3a npefocTaBaHe Ha ycayrn. K1MeHTbT OT pasiuHun gbpiKaBu
TpsbBa ga npuceon EDE Ha MecTonosoXeHWe Npu CkAKoYBaHe Ha A4OroBOP NPeau NiaHNpPaHEeTo Ha
JOCTaBKaTta Ha ycayrata.

CneuunduuHmn 3a gaseHa ycayra npeaBapuTeniHu YyC10BUSA U OrpaHUYeHUs

e TpsibBa fa npuTexasaTe AeNCTBALLO Ciopa3yMeHuve 3a obcnyxeaHe Ha Microsoft Unified
Support 3a nogapbxka Ha Bawwre EDE ycayrn. Ako BaweTo cnopasymeHnme 3a obcny>BaHe
Ha Microsoft Unified Support nsteue unn 6be npekpareHo, Bawarta EDE ycayra we 6bae
npekpaTeHa Ha CbllaTa gaTa.

e Ycnyrute 3a noaapbikka Ha KMbepcurypHoCTTa ce npegnarat npes obmyainHoOTo paboTHO
Bpeme (o1 09:00 go 17:30 yaca MeCTHO CTaHAaPTHO BpemMe 6e3 NOUYMBHUTE JHU U
npasHuuuTe).

e Ycnyrute 3a nogApbXKa Ha KMOEPCUTypHOCTTa NOAABPXKAT KOHKPETHWUTE NPOAYKTU U
TexHosormmn Ha Microsoft, n3bpanHu ot Bac n nocouyeHu BbB Bawwata PaboTHa nopbuka.

e Ycnyrute 3a NnogapbXka Ha KMbepcurypHoCTTa ce npeAocTaBaAT 3a eAMHUYHO
MeCTOMOJIOXKEHNe Ha MOAAPBXKKA B OMNpeseNeHOTO MeCTOMNON0XKEeHNE Ha MOAAPBXKKA,
nocoueHo BbB BawaTa PaboTHa nopbuka.
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. YCnerTe 3a NnoAapbXKKa Ha KI/I6epCI/IprHOCTTa ce npefocrtaBAT ANCTaHUMOHHO, OCBEH aKO
npeaBapuTesiHO HE € NMCMEHO 4OroBOPEHO ApYyro. I'Ipvl B3aMMHO JOoroBapdaHe 3a noceweHuma
Ha MACTO, KOUTO He Ca npeanjateHu, e Bun 61:.p,aT HauncieHn CbOTBETHUTE pa3xoamn 3a
NbTyBaHE N PAa3HOCKW.

YHuopuumpaHa nogobpeHa peakuus

YHuduumparna nogobpeHa peakuyums: Unified Enhanced Response (UER) ocurypsiBa yckopeHa peakTvBHa
noAaapbyka 3a BawwuTte npogyKkTv 1 0b6aauHn ycayrm ¢ no-6bp30 MapLIpyTU3MpaHe 3a BCUUKU KPUTUYHM
cnTyauum (,KPUTUYHN CMTyaummn™) 1 Ype3 NPUCBOSBaHE Ha Pecypcyr OT ekmna 3a NojobpeHo ynpasaeHne
Ha UHUMAEHTW, OnpejenieH 3a Bac, 3a NOA0OpeHO peakTMBHO yrpaB/ieHue Ha MHLUMAEHTU. KaneHTute
Morar Aa 3akynaT yHudumumpaHa nogobpeHa peakLms B JOMbJHEHNE KbM OCHOBHUSA CU yHUbMLIMpPaH
dunpmeH gorosop 3a 6a3oBa NojApbXKa UK Aa 1 400aBAT N0 KOETO U Aa e BpeMe B CpoKa Ha JelcTBall
yHUbMLMpaH dMpMeH ZoroBop 3a 6a3oBa NoAAPbXKKa.

KM MomeHTa goctaBkata Ha UER ce npegnara 3a 3akynyBaHe, HO camaTa AOCTaBKa HsMa Ja 3arnoyHe
npeav ‘aata 3a goctaska npes 2023 r.". Knnentute, 3akynuam UER npean HavanHata gaTta 3a AOCTaBKa,
HAMa Aa nosy4dat dakTypu pokaTto Microsoft He 3anouHe goctaBsHeTo Ha UER (,HauanHa pata 3a
foctaska”) uam [1 depyapwm 2023 r.], KOETO OT ABETE HAaCTbMN NO-KbCHO.

3a aa nonyumte UER nopapbikka 3a cBOMTE NPOAYKTU 1 0BaauHu ycayrn Ha Microsoft, TpsbBea aa
nogagete UHUMAEHT No TenepoHa nam upes yeb. AKo cTe OTBOPUIM 3aiBKa OT CTEMEH Ha CneLHoCT 1 nam
A, BawuTe 3a8BKM 3a NOAJPBXKKA 3@ paspeLlaBaHe Ha NpobaemMun aBTOMATUYHO Lie ce NpeHacoyart ¢
BpeMeTo 3a nogobpeHa peakums 1 3a ynpasieHne Ha MHLUMAEHTa aBTOMATMUHO Lie ce oTpean Bawmnat
€KMW Ha BUCLLWA PbKOBOAUTEN MO MHUUAEHTUTE.

Mopo6peHo ynpaBaeHne Ha MHUUAEHTU: Ycayrata MeHVAXDBP 3a KPUTUYHU CUTyaLmK ce npegnara
JEHOHOLLHO 3a 3asBKM 3a NOAAPBXKKa 33 pa3peLlaBaHe Ha Npobaemu OT cTeneH Ha cnewHocT 1 uan A.
KnuneHTuTe ce 3anncBaT KbM OTPeZeHa rpyna pecypcy, no3Haeally Bu3Hec Lienute 1 cpejata Ha KIVeHTa.
Te3un pecypcu ce oTpexaaT AOMbJHUTESIHO KbM PeCcypcuTe 3a TEXHMYECKO paspeLlaBaHe W OTroBapsAT 3a
HaZ30pa Ha BCUYKM UHLIMAEHTU 3a NOAAPBXKKA MPU KPUTUYHA CUTYaLIMs C Lien Ja AOCTUrHaT HaBPEeMEHHO
pa3pellaBaHe W BUCOKO KauyecTBO Ha npefocTaBeHaTta nogapbixkka. C eknna Ha MeHnaXbpa 3a KPUTUUHK
CUTYyaLMK, KOMTO e OTPeZeH 3a KIMEHTa, MOXe Jja Ce OCbLLECTBM JEHOHOLHA Bpb3Ka N0 UMEN U Lie
OCUrypu MOCTOSIHEH TEXHUYECKM Nporpec, kato By npepocrtass nocnesHa nHbopmaums 3a CbCTOAHNETO U
eckanaumsTa, KakTo 1 rnaaH 3a AelrcTBue.

3a BCEKM MHUMAEHT CbC CTEMNeH Ha CreLWHOCT 1, ueH Ha ekmna Ha MeHWAXbPa 3a KPUTUUYHN CUTYaLmK e
NpefoCTaByM CbLLO M NpPernes ciel MHLMAEHTa C KINEHTa, MEHUAXXbPA 3@ NPeAOCTaBsHe Ha YCayru, 1
APYrv YieHOBe Ha ekmna Ha Baluus akayHT ¢ Len ykpenBaHe Ha Bawuuns 6usHec u npesoTepaTaBaHe Ha
6baeLLn cnvpaHus n npobaemu. Mo Bpeme Ha cpellaTa YieH Ha eknna Ha MeHnaxXbpa 3a KpUTUYHK
CUTYyaLMK e npeAocTaBy 0606LLLeHe Ha peakLmaTa KbM MHLMAEHTa, BKIOUUTEHO ycrnexu 1 chepu 3a
nosobpexwe, u Lwe paboTn ¢ Bawna MeHWAXBP 3a NpeaoCcTaBsHe Ha yC1yri Mo Npenopbku 3a crpaBsHe,
3a fja Hamann NPoaKTMBHO BbAeLLnTe Cyyan 1 3a ykpenu Bawwmnte pelueHms.

YneH Ha ekvna Ha Balima MeHUIKBbP 3@ KPUTUYHKM cuTyauun e By yBegomu, ako 3a 3acerHarata
TexHosiorvs Ha Microsoft ce npegnara cbLio v aHanms 3a ocHoBHaTa npuunHa (RCA), sanu ce Hanara
JAOMbAHWUTENHA Takca Npu n3BbpLuBaHe Ha RCA 1 we pabotn ¢ Bawuna CSAM 3a 3anouBaHe Ha RCA, ako ce
npeanara v U3pMYHO Ce MonCKa OT KAMEHTa, NPeAMn 3aTBapaHe Ha MHUUAeHTa. Bue we 6baete OTroBOPHM
Ja paboTute CbBMeCTHO C ekuna Ha Microsoft, 3a fa npegoctaBuTe maTtepuany, kato sor Gannose,
MPEXOBUW CAeAN AN APYrn CPeACTBa 3a A4MarHOCTMKa, 3a ga ce n3sbpun RCA.

Page 18



Unified Enterprise Support Services Description

3a fa Moxe BawmAT eknn Ha MeHWUAKbPa 3a KPUTUYHM CUTYyaLMM Aa pa3noara C OCHOBHM 3HaHWs 3a
Bawute uenv n cpesa, Tpabea Aa ocurypute 4oKyMeHTaLMa Npy NOUCKBaHE W Aa ydacTBaTe B JeNHOCTUTE
npw BKIKOYBaHE Ha NOTpebuTen no BpemMe Ha nNbpeuTte 60 AHM OT CPOKa Ha JOroBopa.

Te3u pecypcu Le paboTaT ANCTaHLMOHHO. YcayraTa 3a NoAobpeHo ynpaBaeHVe Ha MHLUMAEHTY ce
NpeAoCTaBs Ha aHMNACKN, KUTAWCKN U AMOHCKW. B Ta3n opepTa He e Bb3MOXHa A0CTaBKa Ha ycayra 3a
nofo6peHo ynpae/eHe Ha UHLIMAEHTA NO PErvioH, OrpaHNYeHa, N3UCKBALLO Ce FPaXaaHCTBO WM
pa3speLleHn pecypcu 3a JocCTaBKa.

PeakTmBHuTe ycnyrn Ha UER nomarart 3a pa3peluaBaHeTo Ha Npobiemu BbB Balwata Microsoft cpega v
0BUKHOBEHO Ce 13noa3BaT Mo 3aaBka. ClefHNTe peaKTUBHW YCNYTX Ca BKAKOUYEHW, CMOPEeS HYXANTe, 3a
NoAAbP>XXaHUTe B MOMEHTa NPOAYKTU U OHAalH ycayrn Ha Microsoft, oceeH ako BbB Baluata PaboTHa
nopbuyKa He ykaszaHo Apyro. Lianata peakTuBHa noaapbikka ce npeAocTaBs AUCTaHUMOHHO. B gonbaHeHne
KbM HeobxoaMMUTE YCayru No pearvpaHe, onpegeneH 6poi yacose 3a ynpas/ieHVE Ha peakTUBHa
noaApbXKa M ynpaBieHue Ha NpeaocTaBaHe Ha yCIyrn ca BKAKYeHM 3a Bawuva ekmn no YnpasneHune Ha
nHUmAeHT 1 CSAM ga ce n3nonsea 3a JOCTaBAHE Ha AEMHOCTM 3a afanTupaHe, CpeLLm Ha Tpumeceumne ¢
Bawma MeHnaKbp 3@ KPUTUYHM CUTYaUUN 1 NPEeraean cnes MHUMAeHTUTe oT cnewHocT 1. JombAHUTeNHN
WM NO-YeCTn CpeLLm ca 4OCTbMHU NPY 3asBKa U C NpeABapuTenHo cnopasymenme ¢ Microsoft, korato
“Ma HalMYHWN pecypcn, ako peLumnTe Aa 3akynute AONbAHUTENHN YacOBEe U3BBLH BKAOUEHUTE, 3a Aa
ocurypuTe JOMbAHUTENHO YpaB/ieHMe Ha peakTMBHaTa NOAAPBXKKA U ynpaBieHVe Ha JocTaBkaTta Ha
YC/Iyrv OT BallMs ekun 3a NoA0H6peHo yrnpaBieHne Ha MHLUMAEHTU U MEHUAXBP Ha akayHTUW 3a ycrnex Ha
KANEHTU

UER Tps6ea aa 6bae 3aKkyneH caMo 3@ MECTOMONIOXEHMETO Ha Abp>KaBaTa 4OMaKWH, ako KJAVEHTbT MMa
yHUbULMpPaHO cropasyMeHue 3a HAKOKO AbpxkaBu. KaTto peakTMBHO NoAobpeHo peLleHne, BCUYKK
ycayrn Ha UER Morart fa ce npefocTaBaT 4UCTaHUMOHHO Ha MEeCTOMO/IOXEHUS, Pa3IMuyHN OT U
BKJIIOUMTENHO Ha XOCTa, C M3K/IFOUEHME Ha BKAFOYEHUTE YacoBe 3a yrpaBieHne Ha JOCTaBKaTa Ha ycayri,
KOWTO e 6baaT pasnpegeneHn oT XocTa v ynpaeasBaHu oT MeHuaXbpa 3a ycrnex Ha KAMeHTU Ha XocTa.
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YHnouumpaHa nogobpeHa
peakuus CREeLLUHOCT U

CnUTyauuA

CnewHoct 1

HedyHkunoHMpaLla KpUTUYHa

Bu3Hec cuctema:

WN3noxeH Ha puck brsHec.
MbaHa 3aryba Ha KPUTUYHO
NPWIOXEHWE UW PeLleHVE.

Hy>xHO e aa ce 06bpHe
BHUMaHWe He3abaBHO

OtBeTHa peakuunsa, o4akBaHa OT
HacC

KomnoHeHTn Azure'
- OTroBop Ha MbPBOTO
obaxgaHe cnes 15 MUHYTK
WKW NO-Manko

Bcuuku gpyrn npogyktv n
ycnyru - OTroBOp Ha MbpBOTO
obaxgaHe cnes 30 MUHYTK
WY NMO-Masko

ABTOMATM4YHO 3ajaBaHe Ha
MEHUIXXDBP 38 KPUTUUHW
cutyaumn’

HenpecTtaHHn ycmnus 24 yaca B
AeHOoHoWmeTo, 7 AHN B
cegMmLaTa’

CKOpPOCTHO eckanmpaHe B
Microsoft Ha ekunuTe,
OTroBapsLLM 3a NpoaykTa

M3BecTne 40 Hawwm cTapLm
pbKOBOAUTENN, B
CbOTBETCTBNE C HY>XXAUTE

OTBeTHa peakLys, O4akBaHa OT
Bac

M3BecTune Ha Bawwm ctapLum
PBKOBOAUTENM, KAKTO €
3afBeHO OT Hac

PasnpesenerHne Ha noaxoaaLm
pecypcu 3a Nogabp>KaHe Ha
HenpecTaHHu ycuama 24 yaca
B AeHOHOLWMETO, 7 AHWN B
cegmmLaTa’

Bbp3 gocTbn 1 peakums

MoaaBaHe no TenedoH nan B
yeb

CnewHocT A

BnoweHa kputnyHa 6msHec
cucTema

3HauuTenHa 3aryba nam
Aerpagaumsa Ha ycayru

Hy>xHo e pa ce obbpHe
BHMMaHWe B pamkmTte Ha 30
MUHYTU

MbpBU oTroBop No TenedoH B
pamkute Ha 30 MUHYTU nan
Nno-masnko

ABTOMaTU4YHO? 3ajaBaHe Ha
MEHUAXDBP 338 KPUTUUHM
cuTyaLmum

HenpecTtaHHn ycnnunsa 24 yaca B
JeHOoHouwwneTo, 7 AHN B
cegmuLaTa’

Pa3snpegeneHve Ha noaxoaALLm
pecypcu 3a Nogabp>KaHe Ha
HenpectaHHu ycuama 24 vaca
B A€HOHOLWLWNETO, 7 AHM B
cegmuLaTa’

bbp3 gocTbn 1 peakymna

MopasaHe no TenedoH nan B
yeb

T [TocoueHomo 8peme 3a peakyus 3a Bawume komnoHeHmu Azure He obxeawja Azure StorSimple, GitHub AE, Azure Communication

Services unu Billing & Subscription Management, A40, Azure Media Services, Azure Stack, Test Base 3a M365, Microsoft Mesh unu

Universal Print.

2MeHudxbpume 3a KpumuyHU cumyayuu cvOelicmeam 3a 6bP30MO paspewagaqe Ha npobieMume ype3 aH2axumeHm,

ecKkanupaHe, ocuzypasaHe Ha pecypcu u KoopOUuHayus Ha cay4daume.

3 Moxe 0a ce Ha0xu 0a NOHUXUM HUBOMO HA CheWHOCM, ako He cme 8 CbCMosHue 0a ocueypume adekeamHu pecypcu unu

omeemHu pedkyuu 3a nojsiaeaHemo Ha HenpecmaHHU ycusiua om Hawa cmpaHa 3a paspewasaHe Ha npo6/1eMG.

Bbbp3a peakuusa

Bbp3a peakuusa: bbp3ata peakuusa NpefoCcTaBs yCKOpPeHa peakTMBHa NoaapbyKa 3a Bawmte obnaunum
YCnyry, Ypes npenpawjaHeTo Ha CBbp3aHn C NOAAPBXKATa MHLMAEHTU A0 TEXHUYECKN eKCrnepTy 1
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npesoctaBAHETO Ha MbT 3a €CKallaunia KbM eKUNnUTe, CBbpP3aHn C Ael‘/’IHOCTI/ITe no ob6ia4Hn yanyru, B

CbOTBETCTBME C HY>XXAUTE.

3a fa noayuuTe ycayruv, CBbp3aHu ¢ 6bp3a peakuus 3a BawwnTte komnoHeHTU Ha Microsoft Azure, TpsbBa
4a nojajete UHLUMAEHTa Ype3 CbOTBETHUSA MOPTan 3a 0bnauHmn ycayru. Bawwte 3asBkm 3a pa3peluaBaHe
Ha NpobieMy, CBbP3aHM C NOAAPBXKKATA, LWe 6baaT NpenpaTeHn AMPEKTHO KbM OMallkaTta 3a NoAApbXKa,
M3MCKBaLLa He3abaBHa peakLus, KOATO ce Nperaexza OT CrelnanmnsmpaH ekun ot MHXeHepy C OnuT B
obnayHuTe yciyrm. 3a fa MOXe TO3W eKun Ja MMa OCHOBHW No3HaHWs 3a BaweTto pa3snosaraHe, Tpabea
4@ OCUrypuTe JOKYMEHTaLMsA 3a OCHOBHOTO pasrosiaraHe Ha Azure 1 TOMosorusaTa Ha 6asata oT AaHHu,
KaKTo M MJaHoBe 3a onpejesHe Ha Malab 1 ypaBHOBECsIBaHe Ha TOBapa, KbAETO Ca HaMuHW. Bbnpeku
ye UHUMAEHTUTE MOXKE Ja M3NCKBAT Pecypcu oT NpodecMoHanncT1 3a CTaHAapTHa NoAAPBXKa Ha
NpoAyKTa 3a pa3peluaBaHe, eKunbT 3a bbp3a peakuus 3ana3sa riaBHa OTTOBOPHOCT 3@ UHLMAEHTUTE

24X7x365.

3a Bawwute Azure KOMNOHEHTW, BPEMETO 3a peakLua 3a NoAAPbXKa 3a paspellaBaHe Ha Npobiemy, ca
onucaHu B ciejBallata Tabavua 1 3aMeHAT BCUYUKM OYakBaHW BPeMe 3a peakums 3a NoaapbikKa Ha
.OcHoBeH naket”. bbp3aTta peakuusa He obxBawa Azure Communication Services, Azure DevOps, Azure
Media Services, Azure Stack, Azure StorSimple, GitHub AE, YnpaeneHue Ha nnalaHusa n aboHaMeHTH,
YHuBepcaneH neuart, TectoBa ocHoBa 3a M365 nnn Microsoft Mesh.

3akynyBaHeTO Ha ycayrata bbp3a peakums 3aBUCK OT HAJIMYHOCTTa Ha pecypca. Mons, KOHCyATvpaiiTe ce
C Bawums MeHUAXKbP Ha akayHT 3a yCrex Ha KJVWeHTa 3a NoAPOBHOCTM 3@ HaIMUHOCT.

E'bp3 OTroBOp npun CNewHoCT

n CUTyauma

OtBeTHa peakuuna, o4akBaHa OT
Hac

OTBeTHa peakLys, odakBaHa OT
Bac

CnewHocr 1

HedyHKUMOHMpaLLA KPUTUYHA

Bu3Hec cuctema:

N3noxeH Ha puck busHec.
MbaHa 3aryba Ha KPUTUYHO
MPUIOXKEHNE UK peLeHmne

3aryba Ha ocHoBeH 613Hec

npouec n paboTtata He MOXe

Ja NpoAb/IXN OCHOBATENIHO

Hy>xHo e pa ce o6bpHe
BHMMaHWe B pamkumTe Ha 15
MUHYTU

CnewHoct A

BroweHa kputnMyHa 6msHec
cicTema

3HauuTenHa 3aryba uam
Aerpagaums Ha ycayru

MbpBU oTroBop No TenedoH B
pamkuTe Ha 15 MUHYTK nan
Nno-masnko

MocTosHHa paboTa Ha 6a3a
24x7"

JocTtbn A0 ONUTHMK
crneyuanncTi Ha Microsoft?

bbp3a eckanauma B pamkute Ha
Microsoft go ekunure,
CBbP3aHM C 4EWHOCTU MO
obnayHu ycnyru

V3BecTre A0 Haww cTapLlum
pbKOBOAUTENN, B
CbOTBETCTBME C HYXAUTE

M3BecTne Ha Bawwu crapwm
PBbKOBOAUTENN, KaKTO e
3asBEeHO OT Hac

PasnpeaeneHvie Ha NOAXOAALLM
pecypcu 3a NoaAbpxaHe Ha
HenpecTaHHu ycunms 24x7"

bbp3 gocTbn 1 peakymna
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T Moxe 0a ebpHem Ha no-cmapa sepcusi om 24x7, ako He cme 8 cbcmosHue da ocuzypume adekgamHu pecypcu
uu omeoeopu, 3a 8a HU NoMozHeme 8 HenpecmarHUMe HU yCuaus 3a paspewdsare Ha npobema

2 Yenyeume 3a 6'6p3a peakyus 3a paspewiasaqe Ha npobiemMu ca HaAUYHU CaMO HA aH2AULICKU e3UK.

YnpaBneHue Ha cbbutune Azure

YnpaBneHue Ha cbbutue Microsoft Azure (AEM): AEM ocurypsea nogobpeHa npoakTMBHa U
peakTMBHa NOAAPBXKa MO BPEME Ha KPUTUYHU BU3HEC CbOUTUA Ha KIMEHTUTE.

KputnuHo busHec cbbutne B 06xBaTa, Noaabp>KaH OT TOBa NPeANOXeHNe, Ce ONpesens KaTo KpaTbk v
OYaKBaH OT KAMEHTa NePUOS Ha CUIHO Bb3AeNCTBME BbPXY BU3HECa U/MAN NUKOBO TbPCEHE 3a KANEHTA,
W3MCKBALL, Hali-BUCOKMTE HMBA Ha AOCTBLMHOCT U edUKACHOCT Ha ycayrute. KputnuHnte 6usHec cbbutns
Morart Aa nosydyat go neT (5) KaneHZapHW AHW NOCAef0BaTENIHO PEAKTUBHO NMOKPUTUE; KIMEHTUTE MOraT
Ja n3bepar Aa 3akynaT HeOHXOAUMUSA UM BPOI KPUTUUHKN BU3HEC cbbUTKS, 3a Aa AelcTBaT
nocneaoBaTesIHO U a NOKPUAT LsnaTa NPOABAXUTENHOCT Ha OYaKBAHOTO TbPCEHE, ako TH e No-AbJjra oT
net (5) nocnegoBaTeNnHW KaneHJapHU AHW.

YnpaBneHve Ha cbbuTne Azure 3aBMCK OT HaJIMYHOCTTa Ha PecypcuTe, 3a NOAPOBGHOCTM OTHOCHO
HaNMUYHOCTTa, MOJISl, KOHCYNTUpaliTe ce ¢ Balums MeHNAKbP 3a NpeAocTaBsaHe Ha yayru. Moaapbikka we
ce NpeAoCTaBs caMo 3a TakMBa KPUTUUHMW BU3HEC CbBUTHS, KOUTO Ca HAaCPOUEHW MpesBapUTESHO U
NOTBbPAEHW MUCMEHO MOHe 8 KajeHAapHW CeAMMUM MPean HauanoTo Ha CbBUTMETO, KaTo U3KHoUeHWe
ce npaev Npu cbrnacve Ha Microsoft. Microsoft no ceoe ycmoTpeHue Moxe Aa Hamanu obxBaTa Ha
oueHKaTa npeamn cbbUTMeTo, ako peLun 4a npvieMe cbbuTMe C NO-KPaTKo npeamnssecTtyve.

AEM nogabpxka KpUTUUHW BU3HEC CbBUTUSA, KOMTO M3MOA3BAT OCHOBHUTE ycayru Ha Microsoft Azure.
Bcako cbbutre nokprBa eAHO peLleHne Ha Azure; ako e HeobxoAMMa NOAAPBXKKA Ha HAKOJIKO peLleHus
Ha Azure, TO KIMEHTBT TPAGBaA Aa 3aKyny AOMbJHUTENHM CbbUTKSA. PeleHre Ha Azure ce onpegens Kato
CbBKYMHOCTTa OT aboHameHTH 3a Azure 1 pecypcu Ha Azure, KOWUTO ca CBbp3aHu ¢ 0bLy 6r3Hec pesyaTat
3a NpejoCTaBsHE Ha NPOAYKTU U YCAYTrn Ha KaneHTuTe. Mo BpeMe Ha Nepuoja 3a oLeHKa Npeam
cbbutreTo, Microsoft Liie oLeHM KNNMEHTCKOTO peLleHme U Le CbobLM MMCMEHO Ha KAWEHTa
YCTaHOBEHUTE PUCKOBE.

KaTto yact ot geliHocTuTe npeamn cbbutmneto, Microsoft:

* Llle oueHn n we ce 3ano3Hae c BaweTo peweHne
+  Le naeHtnodurumpa Bb3IMOXHN NpobieMu N PUCKOBE, 3acarall BpeMeTo 3a paboTa u
cTabunHocTTa
+ Lle n3BbpLIBa Nperaeamn Ha KanaumTeTa U yCTOMUMBOCTTa Ha naathopmata Azure
Microsoft we npesoctaBu NMCMeHa JOKYMEHTaLMs Ha Pe3yaTaTUTe OT CBOSTA OLIEHKA, BKJIHOUUNTENHO
JAENCTBUSA 32 CMEKYaBaHe Ha Bb3MOXHUTE PUCKOBE, KOWTO 3acsraT No/e3HOTO BpeMe 3a paboTa 1
cTabuaHocTTa.

3a obnayHuTe ycayrm Ha Azure nckaHusTa 3a 06CyXBaHe 3a MHLMAEHTH, KOUTO ca CBbP3aHN CbC CaMOTO
cbbuTrEe, TPsibBa fa ce nojaBat OHaliH upe3 nopTana Ha Microsoft Azure, kaTo ce Bkatoun AEM B
OMNVCaHVETOo Ha cyyas.

OTBeTHa peakuus, oyakBaHa OT OTBeTHa peakuusa, oyakBaHa OT
Hac Bac

CneLwHocT un cuTyaumsa
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CnewHoct 1

HedyHkuUoHMpaLla KpUTUYHa
6u3Hec cnuctema:

W3noxeH Ha puck busHec. MbaHa
3aryba Ha KpUTUYHO
NPWIOXEHWE UK peLleHne

3aryba Ha ocHOBeH H6u3Hec
npotec 1 paboTata He MOXe Aa
NPOABAXKN OCHOBATE/HO

Hy>HO e fa ce 06bpHe BHUMaHWe
B pamkuTe Ha 15 MUHYTK

CnewHoct A

BnowweHa kpuTMUHa b1sHec
cucTema:

3HaunTenHa 3aryba nam
Aerpajaums Ha ycayru

MbpBK OTrOBOP Ha obaxaaHe A0
15 MUHYTU WM NO-MaNKo U
6bp3a eckanauma B pamMmkuTe Ha
Microsoft?

Cneg 30 MUHYTV MAK NO-CKOPO ce
Bb3/1ara Ha pecypc 3a KpUTUYHa
cUTYaums.

MocTosHHa paboTa Ha 6a3a 24x7'

JloCTbN f0 ONUTHU CNeLManncTu
Ha Microsoft n 6bp3a eckanauus
B Microsoft go ekunure,
OTroBapsLLY 3a NPOAYKTa

AHraxxvpaHe Ha MHXXeHepU 3a
NoAAPBXKA, KOUTO nUmat
rno3HaHus 3a Balwarta
KOHOUIrypaLums OT peLueHuns.
KoraTo e npunoxumo, Tesun
WHXXEeHepW mMorar ja
nognomarar u onpocraeat
npoLieca Ha ynpaB/ieHWe Ha
MHLUWAEHTN

M3BecTne 40 Hawwm cTapm
pbKOBOAUTENN, B CbOTBETCTBUNE
C Hy>XAauTe

M3BecTune Ha Bawwm cTapLum
PBKOBOAMTENN, KaKTO € 3aABEHO
OT Hac

PasnpesenerHne Ha noaxoaaLm
pecypcu 3a NoAabp>KaHe Ha
HenpecTaHHU ycunms 24x7"

Bbp3 gocTbn 1 peakuums

T Moxe da ce Hanoxu Microsoft da Hamaau HaauyHocmma om OeHOHOWHA (24x7), ako He cme 8 CbcmosHue 0a ocuz2ypume
adek8amHU pecypcu uiu omaoeopu, 3a 0a HU NOMO2Heme 8 yCU/IUAMa HU 3a paspewasarde Ha npobema.

2 Yenyeume Ha AEM 3a noddpbxka 3a paspewiasarie Ha npobemu ce npedaazam camo Ha aHeAulicku e3uk

Microsoft we npegoctaBu 0606LeHME Cies CbOUTUETO 3a BCUUKM Clyuan, OTBOPEHM MO BPeMe Ha
npo3opeLa 3a peakTMBHa NOAAPBXKKA, U LLE rapaHTMpa, Ye Tesn ciydvaum ca paspeLleHu.

3a knneHTU Ha obnauyHaTta ycnyra Microsoft Cloud for Retail:

YnpaBneHneTo Ha cbbutna 3a KneHTM Ha Microsoft Cloud for Retail npegocTaBs nogobpeHa peakTBHa U
npoakTVBHa NOAAPBXKKA MO BPEME Ha KPUTUYHUTE BU3HEC CbOUTUA Ha KaneHTuTe Ha Microsoft Cloud for

Retail.

ToBa npegnoxeHne NoAAbPXKA KANEHTCKN CbOUTMA CamMO Ha KAMEHTW, 3akynuan auueHs 3a Microsoft
Cloud for Retail. ToBa npeasioxeHne noaabpyka caMo ciegHuTe pelleHmns Ha Microsoft Cloud for Retail:
D365 Commerce, D365 e-commerce, Microsoft Clarity, POS Add-On, D365 Fraud Protection, D365
Connected Spaces (B eTan Ha nperies — HaMeHOBaHMETO MOXe Aa Hbae NnpoMeHeHo), D365 Marketing,
D365 Customer Insights, Promote 1Q, Microsoft Advertising — Bing peknamu, Azure Cognitive Search,
Intelligent Recommendation, Azure Synapse aHanu3u. lNpoayKkToBUTE YCI0BUA 3a U3BPOEeHNTE peLleHns
ce nybavkyBaT nepuoamyHo ot Microsoft Ha http://microsoft.com/licensing/contracts (nam Ha
npuemcTBeH yebcant, nocoueH ot Microsoft).
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KputnuHo busHec cbbutne B 06xBata, Noaabp>KaH OT TOBa NPeANOXEHNE, Ce ONpesens KaTo KpaTbk v
OYaKBaH OT KNMEHTa NepPUOoS Ha CUIHO Bb3AeNCTBME BbPXY BM3HECA 1/MAN MMKOBO TbPCEHE 3a KIMEHTA,
W3MCKBALL, Hall-BUCOKMTE HMBA Ha AOCTBMHOCT M edUKaCHOCT Ha ycayrute. KputnuHnte busHec cubutns
Morart Aa noJsiyyat A0 5 KafeHAapHW AHW NOCNeA0BaTENIHO PeaKTUBHO MOKPUTUE; KIMEHTUTE MoraT Aa
n3bepart Aa 3aKynsaT HEOOXOAUMUA UM BPOV KPUTUUHN BU3HEC CbOUTKS, 3a Aa AeWCTBAT NOCAeA0BaTeNHO
W Aa NOKPUWAT LUsnaTa NPoAbAXUTENHOCT Ha O4aKBAHOTO TbPCEHE, aKo TS € NOo-AbJra oT 5
nocnesoBaTe/IHN KaneHAapHW AHW.

ToBa NpeAnoXeHWe 3aBUCK OT HaJIMYHOCTTa Ha pecypcmTe. 3a NoAPOBHOCT OTHOCHO HANMYHOCTT, MOJIS,
KOHCyATMpaiiTe ce ¢ Bawwma MeHnaKbp 3a NpefocTaBsHe Ha yoryrn. MogapbiKKa Le ce NpeAocTaBs caMo
3a TaKvBa KPUTUUYHM B13HeC CbBUTKS, KOMTO Ca HAaCPOUEHU NPeaBapUTENHO U NOTBbPAEHV MUCMEHO
MoHe 8 KafeHAapHW CeaMULIM Mpean HauyanoTo Ha CbOUTUETO.

Mo BpemMe Ha Nepuoja 3a oLieHka npean cbbutneto, Microsoft e oLeHV KAMEHTCKOTO PeLLEHME U Lwe
CbOBLLM MUCMEHO Ha KJIMEHTa YCTaHOBEHWTE PUCKOBE.

KaTto yact ot geliHocTuTe Npeam cbbutmeto, Microsoft:

e Lle oueHn n Wwe ce 3ano3Hae ¢ BaweTo pelleHre, KakTo e 06CbAeHO No-rope
e lle naeHtTnonumpa Bb3IMOXHM NPobieMu U PUCKOBE, 3acArall BpeMeTo 3a paboTa u
CTabunHoCTTa
e lle n3BbpLKM Npernes Ha KanauuTeTa 1 YCTOMUMBOCTTA Ha naatdopmaTa Azure
e Llle ocurypu Hacoku 3a Hai-406puMTE NPaKTUKKN B BpaHLla OT OTPEAEHN TEXHNUECKM Pecypcu u
pecypcu 3a onepaTnBHO NpeAoCTaBAHe
Microsoft we npegoctaBn NMCMeHa 4OKYMEHTaLMA Ha Pe3yaTaTUTe OT CBOSTA OLEHKA, BKJIOUYNTENHO
npenopbyaHn AeNCTBUA 1 Hal-A406pK NPaKTMKKN B BpaHLLa 3a CMeKUYaBaHe Ha Bb3MOXHUTE PUCKOBE U
npo6semMu, KOUTO 3acsraT NnoJiesHOTO Bpeme 3a paboTa 1 cTabuiHocTTa.

Ako cbbutmeTo BkAtOUBa 0bnauHa ycayra Ha Azure, No Bpeme Ha CbbUTMETO MCKaHWATa 3a 0bCny>KBaHe 3a
WHLMAEHTH, KOUTO Ca CBbP3aHM CbC CaMOTO CbOMTME Lo Ce OTHaca 1o yalyru Ha Azure, Tpsbea Aa ce
nogaeat OHMaliH upe3 nopTana Ha Microsoft Azure, kaTo ce Bktoun AEM B onvcaHmeTo Ha caydas.

Ako cbbutneto Brkatousa D365 nam M365 obnauHa ycnyra, no Bpeme Ha CbbUTMETO MCKaHMsATa 3a
obcyxxBaHe 3a MHLUMAEHTH, KOWUTO ca CBbP3aHW CbC CaMOTO CbOUTHE LLIO Ce OTHACA J0Te3un yCayru, Tpabea
Ja ce NnojasaT LieHTbpa 3a PeLLeHNs, BKAKOUMNTENHO KaTo ce n3bepe NpogyKTbT, B KOWTO € Bb3HUKHA
npo6aemMbT, 1 NpU NAaH 3a noaapbxka ,D365 cbbutne” B ciyyait Ha cBbp3aHn ¢ D365 3aaBKM.

3a npoayKktv Ha Azure:

OTBeTHa peakLms, o4akBaHa OT OTBeTHa peakLys, o4akBaHa OT
Hac Bac

CneLwHocT un cuTyaumsa
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CnewHoct 1

HedyHkuUoHMpaLla KpUTUYHa
6u3Hec cnuctema:

WN3noxeH Ha puck busHec. MbaHa
3aryba Ha KpUTUYHO
NPWIOXEHWE UK peLleHne

3aryba Ha ocHOBeH H6u3Hec
npotec 1 paboTata He MOXe Aa
NPOABLXKN OCHOBATE/IHO

Hy>HO e fa ce 06bpHe BHUMaHWe
B pamkuTe Ha 15 MUHYTK

CnewHoct A

BnoweHa kpuTnuHa 6usHec
cucTema:

3HaunTenHa 3aryba nam
Aerpajaums Ha ycayru

MbpBK OTrOBOP Ha obaxaaHe A0
15 MUHYTU WM NO-MaNKo U
6bp3a eckanauma B pamMkuTe Ha
Microsoft?

Cneg 30 MUHYTV MAK NO-CKOPO ce
Bb3/1ara Ha pecypc 3a KpUTUYHa
cUTYaums.

MocTosHHa paboTa Ha 6a3a 24x7'

JloCTbN J0 ONUTHU CNeLManncTu
Ha Microsoft n 6bp3a eckanauus
B Microsoft go ekunure,
OTroBapsLLY 3a NPOAYKTa

AHraxxvpaHe Ha MHXXeHepU 3a
NoAAPBXKA, KOUTO nmat
rno3HaHus 3a Balwarta
KOHOUIrypaLums OT peLueHuns.
KoraTo e npunoxumo, Tesun
WHXXEeHepW mMorar ja
nognomarar u onpocrasat
npoLieca Ha ynpaB/ieHWe Ha
MHLUWAEHTN

M3Bectme A0 Hawwm cTapLm
pbKOBOANTENN, B CbOTBETCTBUE

C Hy>XAauTe

M3BecTune Ha Bawwm cTapLum
PBKOBOAMTENN, KaKTO € 3aABEHO
OT Hac

PasnpesenerHne Ha noaxoaaLm
pecypcu 3a NoAabp>KaHe Ha
HenpecTaHHU ycunms 24x7"

Bbp3 gocTbn 1 peakuums

T Moxe da ce Hanoxu Microsoft 0a HaMAAU HAUYHOCMMA om OeHOHOWHA (24x7), ako He cme 8 CbCcmosHue 0a ocuz2ypume
adek8AMHU pecypcu uu 0maoeopu, 3a 0a HU NOMO2Heme 8 ycuauama HU 3a paspewiasaHe Ha npobsema.

2 Yenyeume Ha AEM 3a noddpbxxka 3a paspewasare Ha npobemu ce npedsiazam camo Ha aHeaulicku e3ux

3a BCUYKM OCTaHaM NPOAYKTW, OTFOBOPUTE MPU MHUUAEHTY e ce CbobpassaBaT CbC CIeAHOTO:

CneLHocT u cuTyaumsa

OtBeTHa peakuua, o4akBaHa OT

Hac

OtBeTHa peakuua, o4akBaHa OT

Bac
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CnewHoct 1

HedyHkumoHMpaLla KpUTHYHa
6m3Hec cuctema:

WN3noxeH Ha purck brsHec.
MbaHa 3aryba Ha KPUTUYHO
NPWIOXEHWE UIW PeLleHVE.

Hy>xHO e fa ce 06bpHe

BHUMaHWe He3abaBHO

KomnoHeHTn Azure' -
OTroBop Ha MbPBOTO
obaxaaHe cneg 15 MUHYTU Uan
no-mManko

Bcuuku gpyrn npoayktv n
ycayru - OTroBOp Ha MbpBOTO
obaxgaHe cnes efuH Yac uam
Mo-Manko

Bb3/10XeH pecypc’® 3a KpUTUYHA
cUTyaums
HenpectaHHn ycmnus 24 yaca B

AeHOHoLWmeTo, 7 AHN B
ceaMmLaTa’

Bbp3a eckanauua B pamkuTe Ha
Microsoft go npoaykToBuTe
ekmnu

M3BecTne 40 Hawun CTaplwn
PbKOBOAUTENN, B CbOTBETCTBUE
C Hy>XAauTe

V3BecTre Ha Baww crapum
PBbKOBOAUTENM, KAKTO €
3as8BEHO OT Hac

Pa3npegenerHve Ha noaxoaAaLm
pecypcu 3a nogabp>KaHe Ha
HenpecTaHHM ycuama 24 yaca
B AeHOHOLWNeTO, 7 AHU B
cegmuuata’

Bbp3 gocTbn 1 peakuns

MopasaHe no TenedoH nan B
yeb

CnewHoct A

BnolieHa kpuTUYHa B13HeC

cucTema:

3HauuTenHa 3aryba nam
Aerpagaums Ha ycayru

Hy>xHo e ga ce 06bpHe
BHYMaHWe B paMKuUTe Ha eAuH
yac

MbpBK oTroBOP MO TenedoH B
pamMKUTe Ha e4uH Yac Wau no-
Masiko

Bb3/10XeH pecypc® 3a KpUTUYHa
cuTyauus

HenpectaHHW ycununa 24 yaca B
JAeHOHoLWweTo, 7 AHN B
cegmuLaTa’

PasnpeaeneHne Ha noaxoaaLm
pecypcu 3a Nogabp>KaHe Ha
HenpecTaHHW ycnama 24 yaca
B A€HOHOLMETO, 7 AHW B
cegmumuata’

Bbp3 gocTbn 1 peakuus

MopasaHe no TenedoH nan B
yeb

CnewHoct B

YMepeHo Bb3gencreune
BbPXy 6BU3HeC npoueca:

YMmepeHa 3aryba nau
Aerpagaums Ha ycayru, Ho
paboTaTa MOXe Aa NPOAbIKM
C HamasieHa NPOoAYKTUBHOCT

Hy>xHo e pa ce o6bpHe
BHVMaHWe B paMKuTe Ha 4Ba
paboTHK yaca®

MbpBM OTrOBOP MO TeNePOH B
pamMKuTe Ha fBa Yaca Wi no-
MasKo

PaboTta no oTcTpaHsBaHeTO camo
B paboTHO Bpeme®

3agensiHe Ha NOAXOAALLM
pecypcv 3a KoopanHupaHe ¢
ycunusTa Ha Microsoft

Joctbn 1 oTroBop ot
KOMMETEHTHWUA OpraH 3a
KOHTPOJ1 BbPXY NPOMSAHaTa B
paMKu1Te Ha YeTupu paboTHM
yaca

MopasaHe no tenedoH nan B

yeb

CnewHoct C

MVHUMaNnHO Bb3AENCTBNE BBPXY

busHeca:
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MbpBYK OTrOBOP MO TeNepOoH B
pamKuUTe Ha YeTMpu Yaca nau
no-Ma”nko

PaboTa Mo oTCTpaHABaHETO Camo
B paboTHo Bpeme*

TouHa nHdopmauma 3a KOHTaKT
C MpuTexarens Ha cayyas
OTtrosop B pamMkuTe Ha 24 yaca

MopasaHe no TenedoH nan B
yeb
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B OCHOBHU AMHWNK HOpMaJHO
bYHKLMOHMPaHe ¢ MUHUMATHN
AN HUKaKBU MPenAaTCcTBUA Ha
ycnyru

Hy>xHO e fa ce 06bpHe
BH/MaHWe B paMKWUTE Ha
ueTMpu paboTHm yaca*

T [MocoyeHomo s8peme 3a peakyus 3a Bawiume komnoHeHmu Ha Azure He obxeawja Azure StorSimple, GitHub AE, KomyHukayuoHHU

ycnyeu Ha Azure uau ynpasJ/ieHue Ha makcysaHe U aboHameHmu.
2MeHuOXbpumMe 3a KpUMUYHU cumyayuu cboelicmeam 3a 6bp30Mo HaMUpaHe Ha pewieHue Ha npobaemMume ype3 aHzaxumeHm,
eckasupaHe, ocuzypasaHe Ha pecypcu U KOopOUHAYUs Ha cay4daume.

3 Moxe Oa ce HaznoXu 0a NOHUXUM HUBOMO HA CNeWHOCM, ako He cme 8 cbCmosHue da npedocmasume adeksamHu
pecypcu uau omsemHu peakyuu, 3a 0a Moxem 0a Npodv/KuM 0a nosiazame ycuaus 3a paspewasaHe Ha npobiema.

4 PabomHomo speme obukHoseHo ce degpuHupa om 09:00 yaca do 17:30 yaca MecmHo cmaHOapmHo epeme, KAMo ce
U3K/arY8am npasHuyume, cbbomume u Hedesume. PabomHume 4acose Moxe sieko 0d ce pasudasam eve Bawiama cmpaHa.

Office 365 Engineering Direct

Office 365 Engineering Direct: OcurypsiBa nogobpeHa nogapbKka 3a OCHOBHUTE PaboTHM
HaTOBapBaHUWA Ha Bawwus kaneHT nam Bawute knneHTn Ha Microsoft Office 365, koliTo BkAtouBa
NPUOPUTETEH AOCTHN A0 UHXKXeHepHUs ekmn Ha Office 365. Tasu ycayra we 6bae HaanyHa 3a U3BPOEHMS
KJVEHT UNUN N3BPOEHUTE KIMEHTH, € HaMUHa CpeLly JOMbAHWUTENHO 3anaallaHe 1 onpeaeseHa B
MpunoxeHne, NocoyeHo BbB Ballata paboTHa nopbuka.

Moaapbikka 3a paspaboTunum

MoaapbXka 3a paspaboTumum: [MpesoctaBs AbArocpoyHa TexHMUecka NoAAPbXKKa, 6ba3mpaHa Ha

32 b160YEHO 06/1a4HO M TEXHOJIOTMYHO NO3HaBaHE B PaMKMNTE Ha LANOCTHUA XXUTENCKN LIMKBA Ha
pa3paboTka Ha NPUIOXEHNETO 3a pa3paboTuunLM, KOUTO KOMNUANPAT, BHEAPABAT U NOAABbPXAT
npuaoxeHns Ha naatdopmmn Ha Microsoft. MoaapbikkaTa 3a NpeacTaBsHe Ha pa3paboTunum NpeaocTaBs
LANIOCTHA NOAAPBXKKA B PaMKUTE Ha XUTENCKMSA LMKbA Ha pa3paboTka Ha AafeHO MPUIOXEHWe, KaTo
npeaocTaBsa Ha KANMeHTUTe oba1auHa apxmMTeKTypa, oLeHKN Ha yasBumoctute, ALM/DevOps pelueHus,
>KW3HEH LMKbJ 3a pa3paboTka Ha CUIypHOCT, Nperaes Ha KoJ, TEXHNYECKN NOoKa3aTes v 1 MOHUTOPWHT,
MOAEPHM3aLMA Ha NPUIOXKEHWe, BbBeXaHe M ynpaBaeHne Ha MHTepHeT Ha Hewata (loT), obyueHve n
TectBaHe. MNoaapbKkaTa 3a NpeAcTaBAHe Ha pa3paboTunum e JOCTbMHa cpeLLy AOMbAHUTENHO
3ansiallaHe.

GitHub Engineering Direct

GitHub Engineering Direct: OcurypsaBa Ha KMeHTUTE NPUOPUTETEH AOCTBM A0 OMNpesesieH ekumn 3a
noaapbxka Ha GitHub 1 HazHaueH VIHXkeHep 3a HageXAHOCT Ha kaneHTuTe Ha GitHub (CRE). B
JOMbJIHEHUE, TPUMECEYHU MPEreaM, BKIHOUNTENHO NPOAKTMBHM HACOKM Bb3 OCHOBA Ha NMPOBEPKM Ha
CbCTOSAIHWETO W aHanM3 Ha buneTy, CbLLO ca YacT oT npegnoxeHneto GitHub Engineering Direct.

MoaapbiKKa 3a KPUTMUHO BaXKHU pelleHun 3a 6usHeca

MoappbKKa HA KPUTUYHM 32 MUCMATa KOMNOHEHTU: [TpeocTaBa NO-BUCOKO HMBO Ha MOAAPBXKA 3a
KOHKpeTeH Habop NpoaykTv Ha Microsoft 1 oHAaH ycayrv, KOUTO CbCTaBAT YacT OT KPUTUYHM 3a Br3Heca
Bu peleHus, kakTo e ykazaHo BbB BawaTta PaboTHa nopbuka. [MogapbikkaTta 3a KPUTUYHO BadKHM
pelieHna 3a busHeca Npegsiara nepcoHanM3npaHa nporpama oT yCIyru 3a NoaapbXKa, HalMYHa e cpeLy
JOMBJHUTE/IHA TaKca M e MocoYeHa B MPUIOXKeHWe, CoMeHaTto BbB Balarta PabotHa nopbuka. Tpabea aa
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nputexasarte gencreawo CnopasymeHue 3a yoryr Ha Microsoft Unified Support 3a noaapbikka Ha
Bawwte SIMC ycnyru. Ako BawweTto cnopasymeHue 3a ycnyru Ha Microsoft Unified Support nsteue nam
6bae npekpateHo, Bawara STMC ycayra we 6bae npekpaTteHa Ha cbliaTta jata.

Mopo6peHn ycnyru 3a knbepcurypHocr

PelwueHus 3a noaApbXKKa Ha KM6epcurypHocTTa NpejocTass creLmanm3npaHa NoMoLL, CBbp3aHa C
KNBepCUrypHoCTTa, KakTo Npu peakT1BHW, Taka 1 NP NPOaKTUBHU cLieHapum (,Ycayrn 3a noaapbkka Ha
knbepcurypHoctta”). Tesn ycayru cnomarar 3a HaMansiBaHe Ha pucka OT LieleHacoueHn knbepaTaku, no-
Aobpa noAroToBka 3a KPU3UCHW CUTyaLMK B CUTYPHOCTTa AN pa3ciefBaHe U CbAbpXKaT akTUBEH
KOMMPOMMUC 3a CUrypHOCTTa. JOMbAHUTENHN NOAPOOHOCTY, CBBP3aHM C YCIyruTe 3a nogapbxka Ha
KnbepcurypHocTTa, Morat Aa 6baaT npegoctaBeHn vpes Bawms MeHnaxxbp 3a ycnex Ha kaneHTu (CSAM).

Ycnyrute 3a noaapbxka Ha KnbepcurypHocTTa MoraT ga 6bAaT 3akyneHu KaTto e4HO Uan Nnoseye oT
npeaBaputenHo geduHMpaHnTe NpeaioxeHns no-gosy. Korato ce npogasat kaTto 610k YacoBe KaTo 4Yact
OT NpeABapwTenHo aeduHmpara odepTa, YacoBeTe 3a YCIyrv 3a NOgAPbXKKaA Ha KNBepCcurypHocCTTa cies
TOBa Ce Mpucnagat oT obLuTe Bu 3akyneHn yacose, ZOKaTo 6baaT U3MOA3BaHN 1 AOCTaBEHM.

Ycayrute 3a NoAApPbXKKa Ha KNBepCUrypHOCTTa ce ONPeAensaT Kato NMpoakTUBHU AU PEaKTUBHM.
He3aBMCMMO OT HauMHa, Mo KOMTO Ca 3aKyneHu NPoakTUBHUTE PelueHns 3a Noaabp>KKa Ha
Kn6epcurypHoCTTa, pecypcute ce pasnpesensTt, NpuopuTU3npaT 1 HasHayaeaT Bb3 OCHOBA Ha
CMOpasyMeHNETO MeXAay CTPaHUTe Mo BpemMe Ha Cpellata 3a UHULMMPaHe 1 ce A0OKYMEHTMpPaT KaTo YacT
oT Bawums naaH 3a NpeAocTaBsHe Ha YCIyru.

CneunduuHm 3a gaaeHa ycyra npeABapuUTe/NIHU YC/IOBUA U OFPaHUYEHUs

e Tpsbea ga nputexaBaTe AeNCTBaLLO cnopasymeHme 3a yayrn Ha Microsoft Unified Support 3a
nojApbiKka Ha Bawwute Ycnyru 3a nogapbikka Ha knbepcurypHoctta. Ako Bawerto cnopasymenmne
3a ycayrm Ha Microsoft Unified Support nsteue uam 6bvae npekpateHo, Bawwute Ycnyru 3a
noaapbXKa Ha kKnbepcurypHocTTa e 6baaT npekpaTeHn Ha cbluaTta AaTa.

e Bcunuku Ycnyrm 3a nogapbikka Ha KnbepcurypHoOCTTa ca ¢ NPOAB/KUTENHOCT MUHUMYM neT (5)
AHW, € n3KoYeHre Ha ,CeMnHap-YnpaxHeHue 3a KpUsm 1 pearvpaHe Ha CUrypHocTTa“, KoeTto e
TpW (3) AHW) 1 ,PearnpaHe Ha MHLUMAEHTU C KnbepcurypHocT 1-AHEBHO AMCTaHUMOHHO", KOETO e
eiHoAHEeBHO 32-yacoBo obcnyxkBaHe. Moxe a ca HeOHXOANMU AOMBAHUTENHN AHU 3a
3aBbpLUBaHE Ha aHraxunmMeHTa. Microsoft e paboTu ¢ kaneHTa, 3a ga onpeenn HeobxoaumuTe
AOMBAHUTENHN AHW, KOWTO Aa 6baaT 3akyneHn Ha cTbrky OT neT (5) AHW (ocem (8) yaca Ha AeH).

e YcnyruTe 3a NoAAPBXKA Ha KMBepcurypHoOCTTa ca AOCTbMHM nNpe3 paboTHOTO Bpeme
(aednHmnpano kato nepmoga ot 08:00 u. go 17:00 u., ¢ M3KAHOUEHME Ha MPa3HULMTE U NMOYNBHUTE
AHWN).

e YcnyruTe 3a noaapbXKKa Ha KnbepcurypHoCTTa NoaAbpKaT KOHKPETHUTE NPOAYKTU U TEXHOOTM
Ha Microsoft, n3bpaHu ot Bac 1 nocoueHn BbB Bawarta PaboTHa nopbuka.

e YcnyruTe 3a NoAapbXKKa Ha KMbepcurypHoCTTa ce NpesocTaBAT 3a e4MHNYHO MEeCTOMON0XEHNE
Ha NoAApbXKa B ONpeseNeHOTO MeCTOMNOJIOXEHMe Ha NoAAPBbXKKa, MOCOYeHO BbB Bawara
PaboTtHa nopbuka.

e YcnyruTe 3a NoAApbXKa Ha KMbepcurypHoCTTa ce NpesocTaBAT 4MCTaHLMOHHO, OCBEH ako
npeABapuUTENHO He e MMCMEHO JO0roBOpeHo Apyro. MNpu B3anMHO foroBapsiHe 3a NOCELLEHUNSA Ha
MSCTO, KOUTO He ca npeanaateHy, e Bu 6baat HaunmcneHn CbOTBETHUTE Pa3XOAn 3a MbTyBaHe U
Pa3HOCKM.

e Ycnyrute 3a NoAapbXKKa Ha KMbepcurypHoCTTa ce NpeaocTaBAT CaMO Ha aHTIMACKUN e3KK.
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e Microsoft pasumta Ha cnocobHoCTTa Aa NpoBepsiBa KparHUTe TOUKM Ha KnveHTa 3a Haanumve Ha
BpaxaebHa AeMHOCT C MOMOLLTA Ha UHCTPYMEHTU, OMUCaHW NOo-A0Y (BKAFOUMUTENHO COBCTBEHM
cuctemu Ha Microsoft). CnocobHocTTa Ha Microsoft ga noctura LenvTe Ha KAneHTa 3aBUCK OT
TOBa Ja/ KJIVEHTHT NMPABUAHO U HaMbJHO BHEAPSABA TE3M MHCTPYMeHTU. HeobxoanMocTTa ot
JOMBAHUTENHN MHCTPYMEHTU MOXe Aa 6bAe NPOoAVKTYBaHa OT MHPOPMALLMS, OTKpUTa MO BpemMe
Ha aHraXkumeHTa.

Ycnyrute 3a noaapbikka Ha KnbepcurypHocTTa we By 6baat npesocTaBeHn OT €K OT pecypcu 3a
noaapbyxka Ha Microsoft, KoTo MOXe Aa BKIHOUYBaA:

e Bawwmat MeHnaxbp Ha akayHT 3a NOAAPDBXKA Ha KNMEHTU 3a yHubuumpaHa noaapbxka (,CSAM”);

e Ekun ot ekcneptu no curypHocTTta Ha Microsoft (,IHxeHepn”) cbe 3aab100UYEHM NO3HAHMWSA NO
KnbepcurypHoCTTa 1 peakumaTa Npu MHLUUAEHTY; U

o CneumanvanpaHu UHXeHepu Ha KaneHTV Ha Microsoft npu cmekyaBalm obcToATENCTBa, KOraTo
MOXKe Aia ca HeobxoAMMM crneUndUUYHN YMEeHUS.

Kak pa ce aHra>kumpare:

e 3a peaKkTUBHW CLeHapuu:

o OTBOpeTe peakTUBeH Cyyail 3a MOAAPBXKa Ype3 yeb nopTann nav tenedoH, Kato
oTbenexuTe NoTeHUManeH MHLUMAEHT CbC CUTYPHOCTTA

0 Lle 6bae M3BbPLIEHO MbPBOHaYaJHO NPOYYBaHe 1, ako € HeobXoANMO, MOXe Ja ce
npenopbya MbJHO U3CNeBaHe Ha OKOHaTa cpeja.

0o Microsoft LWe 13non3Ba pasnnyHM CTpaTeErMnm N METOAOOMMM 3a 3aBbpPLUBaHE Ha PeakTUBHUTE
yCAyru B 3aBMCMMOCT OT eCTeCTBOTO Ha MHUuAeHTa. Microsoft e ce koHcynTupa ¢ KnneHta B
Ha4yanoToO Ha pa3caesBaHeTo, 3a fa NAeHTUPULIMPa MbpPBOHAaYaNHNTE Liean 1 PeAOBHO Ce
TOBa MO BPEME Ha aHraXunMeHTa, 3a Aa 06CcbXaa akTyaamsauum Ha Te3un Leam n apyru
pelleHnsn 3a pascaesBaHeTo. KAMEeHTHT Lie B3eMe BCAKAKBU CbLUEeCTBEHW pelleHns OTHOCHO
cTpaTervsTa 3a pasciesBaHeTo. PeakTnBHWTe ycayrn Ha Microsoft moxe ga Bkarousart
Microsoft n3sbpLuBaHe Ha geHOCTUTE, NAeHTUPMLMPaHN B TabauLaTta no-4ony, Ho KnneHTsT
NOTBBbPXXAABa M Ce CbracsaBa, Ye Npu NpesocTaBaHETo Ha peakTuBHUTE yoryrn Microsoft
MO>e Jja MPOMEHM CBOA MOAXOZ, KaKTo e NMOoAXOAALLO, 3a fa NoMorHe Ha KaveHTa npwm
pasciesBaHe Ha NoTeHUMaNeH MHLUWAEHT CbC CUIYpHOCTTa:

Ycnyra O6xBaT Ha BUCOKO HUBO (,Obnactn B ob6xBaTa”)

NHunpeHT ¢ OTaanedeHo, peakTVBHO pasc/iesBaHe Ha fokanHu cpean Ha Windows cneg
KnbepcurypHocTTa  MHLUMAEHT CbC curypHocTTa. OueHKaTa BKAOUBa paboTHU CTaHLMK, CbPBBPU U
Pearnpane [JOMENH KOHTpOJiepy, KakTo v Linux cpesam no eHONNYHO YCMOTPEHME Ha

eKkuna no aHraxrnmMmeHTa.
OueHkaTta BK/IHOYBa:

e TbpceHe Ha 3annaxv N CbAebHOMEANLMHCKN aHaAn3 Ha MaLLVHW,
npejcTaBasBaLL NHTepec

e ObpaTHO MHXEHEPCTBO Ha NOAO3PUTENHN dalinoBe

e [lepcoHann3vpaHo pasy3HaBaHe Ha 3aniaxu

e OueHka Ha KoHdUrypaumaTa Ha curypHoctTa Ha Active Directory

e  YKasaHusA OTHOCHO CTbMNKUTE 3a OrpaHMyaBaHe Npwu cLueHapum Ha
aKTMBHa aTaka, ako e NPuUIoXKMMO

o [pepgnara ce u kato ,PearvpaHe Npu MHUMAEHTN C KNBEPCUTYPHOCT - 1-
AHEBHO ANCTaHLMOHHO", KOATO € eJHOAHEBHA aHTraXXMpPaHOCT CbC Cbluna obxsat

Page 29



Unified Enterprise Support Services Description

M AeNHOCTM CbC CbLUMA pa3Mep Ha ekuna OT 4 Aylin 3a NPOABIKUTENHOCT CamOo
oT 8 vaca. Moxe ga ce 3akynu npeAsapuTeNHO Ha pukcatop.

3abenexka: Hanu4dHa no00pbxXKa HAa MACMO, ako KAUeHMbM 3aKynu Kamo
~Peazupare npu uHyudeHMUu ¢ Kubepcu2ypHOCM — Ha MACMo” u 8 3agUCUMOCm om
HAAU4HOCMMA Ha pecypcu.

Office 365 -
NHunpenr
Pearnpane

OTaanedeHo, peakTnBHO pa3ciesBaHe Ha cpeam Ha Office 365/Azure AD (AAD),
BKAtoUMTENHO eanH O365 KNneHT cneg HUMAEHT CbC CUTYPHOCTTA.

OLI,eHKaTa BKJ/IFOUBa:

e PascnesBaHe Ha npegnosiaraeMu notpebuTenn 1 NoTeHUManHo
KOMMPOMETMPaHU akayHTU

e [IpoyuBaHe Ha KJAHOUYOBW TOUKW OT AaHHU B ycayrute Ha O365

e OueHka Ha KOMMNOHeHTUTE 3a curypHocT Ha O365 apxuTekTypa

e [Ipenopbku 3a ynpaBiaeHVe Ha pyUcka 3a 3almTa Ha yoryrmute Ha 0365

e [lepcoHannsvpaH Npodun Ha 3annaxv 3a NOTPebUTeNn C BUCOK PUCK

e  YKa3aHWs OTHOCHO CTBMKWUTE 3a OrpaHMyaBaHe Npu CueHapum Ha
aKTVMBHa aTaka, ako e NPWUIoXKMMO

Onepauuv no
KnbepcurypHocr
Ycnyra

[AnCTaHUMOHHa, NPOoaKTUBHA OLleHKa Ha KOMMPOMMICa U Npernes Ha
CbCTOAHMETO Ha curypHocTtTa. OLeHABaHeTO BKAKOUBa PaboTHM CTaHLmMM,
CbpPBbPU U AOMEWH KOHTpOAepw, noaabp>kaHun ot Defender for Endpoint (MDE)
n Defender for Identity (MDI).

OueHkaTa BKAKOYBaA:

e OrpaHuyeH cbaebHOMEANLMHCKN aHaNn3 Ha MHTepeCyBaLLMTE HU
MaLLVHW

e AHanu3 Ha nogo3putesnHun daiinose

e [lepcoHanu3mpaHo pasy3HaBaHe Ha 3ansaxu

e OueHka Ha KOHUrypauumata Ha curypHoctTa Ha Active Directory

CemuHap - Kpusa
Ha cUrypHocTTa 1
AEVHOCTU Nno
pearvpaHe

AncTaHuMOHeH, NPOakTUBEH CeMUHap, NpeaocTasaLy Tpu (3)-4HEBHO
NHTEPaKTMBHO M3XWBSABaHE B KJlacHaTa CTas 3a pa3bupaHe Ha KPU3UCHM
CUTYyaLIMM Ha CUTYPHOCTTa U Kak Aa pearvpaTe B ClyyYail Ha MHUMAEHT CbC
CUrypHOCTTA.

06eKkTH, pocTaBAHU BbB Bpb3Ka C ycnyrute

3a ,CemuHap — Kpur3a Ha curypHocTTa v eHOCTX No pearnpaHe”:

e [lurutanHa paboTHa KHWra 3a y4acTHULM

3a BCUUKM OCTaHanm AOCTaBKW:
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e [lpw novckeaHe ,0606LeH” fokyMeHT BbB dpopmaT Ha Microsoft PowerPoint, n3roteeH ot ekuna
3a AocTaBka, obobLLaBaLl, KNHOYOBM KOHCTaTaLum OT pas3c/iefBaHeTo, KOETO MOXe Aa BK/IOYBa
OLleHKa Ha pucKa 1/uan NpenopbKM 3a OTCTpaHsaBaHe.

e KpaTtka npeseHTaums Ha KNMEHTa YCTHO 3a CbobLLaBaHe Ha e1eMeHTH, OMnCcaHW B KpaTka
nHdopmavms.

e AKO e TeXxHMYEeCKM OCbLLECTBMMO W CbLLECTBYBaT MNOAKPENALLN JaHHW, JOKYMEHT C rpaduk,
naeHTndrUMpaLL, N JOKYMEHTUPALL, MECTOMOJIOXEHMNETO Ha CbOTBETHUTE MOAKPENALLMN AaHHN U
dainnoBe, aHaAV3paHN No BpeMe Ha aHraXKMMeHTa.

CobLuo Taka NpeAoCcTaBeHO OT ,PearmpaHe Ha MHLMAEHTH C KubepcurypHocTTa” u ,Ycayra 3a onepauummn no
KnbepcurypHoct”:

e Tabno 3a ynpaeneHue Ha Microsoft PowerBl ¢ TexHWyecka MHPOPMaLIMA OTHOCHO KOHCTaTaLuuTe,
OCBEH B pPeAKM Ciyyvau, Korato He Moxe fia 6bJe reHepypaHa no TeXHUUECKU NPUYNHW.

Pesyntatute (kakTo ca gedrHMpaHW No-rope) e 6baaT 4oCTaBeHN B paMKuTe Ha geceT (10) kaneHgapHu
JAHW cnef, NPUKAOYBAHETO Ha aHraXKMMeHTa 3a peakLumsa Npu MHUUAEHTU C KWBepCUrypHOCTTa, OCBEH ako
KnneHTsbT He n3bepe aa npueme Pesyntatute. V360pbT Ha KnneHTa ga He npueme PesyntatuTe He e no
BMHa Ha Microsoft npu HukakBM 06CTOATENCTBA M BCAKO 3agb/keHne Ha Microsoft ga goctasu
nocoyeHute Pesyntatu n3tnua 10 KaneHAapHW JHWU Clej NOCAEeAHNS AeH Ha aHraXKMMeHTa, OCBEH ako He e
AoroBopeHo Apyro mexay Microsoft n Knvenra.

Ycnyru u3BbH obxBarta

Microsoft we nsnbaHaBa Ycayrute 3a noaapbikka Ha KubepcurypHocTTa ¢ npodecnoHanHa rpuxa u
YMeHUs; BbNpekn ToBa HMWo B CopasyMeHMETO He CIYXXM KaTo rapaHums, Yye Ycayrute 3a nogapbxka Ha
KMBepCUrypHoCTTa e OTKPUAT AN naeHTMOMLMPaT BCUUKM 3amniaxm 3a CUrypHOCTTa UAW MpexaTa,
YA3BMMOCTW MW MPOHUKBAHWA, LWe AelindpunpaT uin Bb3CTaHOBAT AaHHW, Lie Bb3CTaHOBAT onepaLuunte
WAV LLLe BbPHAT KOHTPOa BbpPXy cucteMuTe Ha KnneHTa, Korato e Bb3HMKHaA HEOTOpU3MpaH A0CTbM UAN
KOHTpO1. Bcsika 06.1acT, KOATO He e M3pUYHO u3bpoeHa B ,061acTv B pamkunTe Ha 06xBaTa”, € U3BbH
obxsaTta. ObnacTuTe M3BbH 06XBaTa Ha YcayruTe 3a NoAapbxKKa Ha KMbepcurypHOCTTa BKIKOYBAT, HO He ce
orpaHu4aBart 40 CefHOTO:

e AHanm3 Ha MpexoBO obopyaBaHe

e M3uepnatesieH aHann3 Ha KpalHW TOYKW, paboTeLun ¢ HacneseHN (HenoaabpKaH!) onepaLivoHHN
cncTemu

e [loaapbXKa Ha AeKPUMNTPaHe 3a KpUNTUpaHu GpaioBe NAN XOCTOBE, BKJIOUUTENHO
npesocTaBAHe Ha MePCOHANN3MPaHN AeKpUNTopK

e [lpunuceaHe Ha HanagaTens, BKIOYNTENHO CaMOJNYHOCT, MOTUBU UAN MPOU3XOZ,

e [lpoayktoBu anueH3n (Microsoft unn He-Microsoft), c nkatoueHne Ha NPOBHM NPOAYKTY, B
3aBUCMMOCT OT HaIMYHOCTTa

e Xapayep, 3non3BaH No Bpeme Ha aHau3a

e [lOCTOAHHO WM HenpekbCcHaATO HabaAeHNe Ha CUTYPHOCTTa, HabatogeHre che NpUKatoYBaHe
Ha paboTHaTa nopbyka u/van HabaogeHre N3BBH CTaHAAPTHOTO paboTHO Bpeme, oT 8 u. g0 17 u.
TuxookeaHCKO CTaHAAPTHO Bpeme (Maun Apyra YacoBa 30Ha MO B3aMMHO Cbraacue).

e [lpernej Ha MbPBUYHMA KOA

e [IpoekTnpaHe Ha TexHn4Yeckn u/mamn apxmtektypHm UT cuctemum
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Momol, npu cbaebHM CNopoBe MW YCAYrv 3a NOAKPENa, BKAOUYUTENHO CBUAETENCKM NOKa3aHMs
Ha ekcrnepTy UaM BCsikakBa paboTa 3a NocTuraHe Ha JokasaTeCcTBeHW CTaHAapPTW 3a NpaBHa
AOMNYCTUMOCT B CbJAa

CurypHOCT Ha BrsHec npuaoxeHusTa

[MpoeKkTHO ynpaBaeHWe Ha NHANBUAYaNIHWN NPOEKTH

TecTBaHe Ha AeNHOCTU

OTkpuBaHe 1 ONUC Ha aKT1BK

Moarotoska Ha RFI nav RFP sokymeHTW 3a oTaenHM NPOeKTHN NHULIMATMBKM, KOUTO MoraT Aa
6baat naeHTMPULMPaHN B NpoLieca Ha TO3N aHFraXXMMeHT

MpepocTaBsHe Ha BCAKaKBW PerfaMeHTUpaHn yeiyrn uam genHoctn. Microsoft He e anueH3mpaH
v ceptndurLmMpaH B KOATO U Aa € Abp>KaBa, LLaT Win MPOBUHLMA KaTo YaCTeH AEeTEKTUB, NPaBeH
CbBETHUK WM OAUTOP W He e HaeT Aa NpefocTaBsa peryavpaHn ycayru 3a pasciejsaHe, npaBHu
CbBETU, OANT UAN KOHCYNTAHTCKW YCAYr 3@ BbTPELLEH KOHTPOA UAN UHXEHEPHN YCAYrH1, KOUTO
6uxa M3NCKBaW CneLmaitHu INLEH3N.

PaboTa npes ynkeHAa, OCBEH aKo He € yKa3aHOo 1 0406peHO OT MeHUAXbPa MO JOCTaBKUTE Ha
NHXeHepa

OTtroBopHocTu Ha KnueHTta

Ocurypete camo obnauHn Azure AD akayHTU C pa3pelleHns Ha rnobaneH agMUHUCTPaTOp, ako e
HeobxoA1MO.

OnepaTuBHO peLleHne 3a ANCTaHLIMOHHO pa3rpbliaHe Ha HEOHXOANMUTE MHCTPYMEHTH 3a
aHraxkumeHTa 3a peakuua npu nHumaeHTn (Hanp. SCCM, GPO Ha Active Directory nan apyru).
BHeapaBaHe Ha cneumanun3MpaH MHCTPYMEHTU 3@ aHaan3, MOCOUEHN 1 NpesocTaBeHn OT ekunna
3a NpejoCTaBAHE Ha YCyrv 3a NOAAPBXKa Ha knbepcurypHoctTa Ha Microsoft. iHcTpymeHTuTE,
HeobXoAMMM 3a BCEKM CbOTBETEH aHTaXXMMEHT, e 6bjaT onncaHn NogpobHo OT ekuna 3a
poctaska 1 KaveHTsT we (1) n3BbpLun TecTBaHe, 3a Ja Ce yBepu, Ye MHCTPYMEHTUTE He BAUAAT Ha
HaAEXAHOCTTa WM HaIMYHOCTTa Ha KOETO W Aa e YCTPOMCTBO Ha KnveHTa v (2) Wwe uHctanmpa
WHCTPYMEHTUTE B CbOTBETCTBME C 06xBaTa nNpegocrtaseHa oT Microsoft.

KnneHtute TpsabBa He3aBMCMMO Ja NOTBBbPAAT Aasn YCayruTe 3a NoAjpbXKa Ha KnbepcurypHoct
Ha Microsoft ca obxBaHaTV OT TAXHaTa 3acTpaxoBaTeHa NoanLa, ako e NPUI0XMMO.

Ako KnneHTBT novcka Ycnyrute 3a nogapbikka Ha KbepcurypHocTTa ga 6bgaT U3BbpLUEHM B
Npou3BoACTBEHaTa cpeja Ha KaveHTta nam ¢ npousBOACTBEHW AaHHW, ToraBa npean Microsoft a
paboTun B Ta3n cpega u/uam ¢ Tean gaHHn, KnmeHTsbT Tpsbea (1) ga npegoctasu Ha Microsoft
NOAXOAALLM MHCTPYKLMW 1 pecypcy 3a Hag3op Ha KnneHTa 3a B3avMogelcTBre ¢ Ta3n cpesa
n/MAn aaHHu n (2) rapaHTMpa, Ye Ma BaanaHoO apxmMBMpaHe Ha cpedaTa u/uan gaHHuTe.

MbAHO yMbAHOMOLLaBaHE Ha OTrOBaPALLMTE Ha MHLMAEHTM 3@ CUTYPHOCT 3a MbJIHO M3BbpPLUBaHe
Ha npouecuTe 1 NpouesypuTe Ha KPUMUHANINCTUYHO pa3ciejBaHe, KOUTO U3M0oi3Ba KaTo 4acT oT
CBOUTE CTaHAAPTHM MPOTOKON, 6e3 obpeMeHeHMs, Cb3AafeHN OT TPETW CTPaHW, KaTo Apyrn
AOCTaBUVLIM Ha pearnpaHe Ha UHUMAeHTU. Bcekun oTkas ot cTpaHa Ha KavenTta

[a HambAHO ynbaHoMoLwM Microsoft ga n3nbaHM cBosiTa paboTa, Moxe Aa AoBese A0 3abaBsHe
Ha ycayrata uaum HeafekBaTHU pe3yaTaTi.

3a [leHOCTUTE NO CUIYPHOCTa U pearmpaHe npu Kpusm KaneHTbT ce Cbrnacaaa, Ye BCUUKM
MaTepuanm Uan 3anncu, Cb3gafeHn B pesyaTaT Ha ToBa yrpaxHeHue, Wwe 6baat TpeTupaHu Kato
noeepuTtesHa nHGOPMaLMA, N3NoA3BaHa caMo 3a BbTpeLlHW Bu3Hec Lenn Ha KnneHTa 1 HAama Aa
6baaT pa3npocTpaHaBaHy, NOKa3BaHW WM NPEXBBLPJAHM MO APYr HAaUMH Ha TpeTa CTpaHa cTpaHa
6e3 npeABapUTENIHOTO NUCMEHO cbrnacue Ha Microsoft. OceH ToBa KAMEHTBT HAMa fa MPOMEHS,
npemaxea Wan 3aKprBa KakBUTO 1 fa e benexxku, BKIounTeHo 6enexkn 3a npaea Ha
WHTeneKTyaaHa COBCTBEHOCT, BbB WM BbPXY NMOCOYEHWS MaTepua.
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2.4 MoappbiKKa 3a MHOTO AbpiKaBu

I'Iperne,q Ha yaiyrm 3a nogjapbiXXKa 3a MHOIro Abp>xaBu

BbB Bpb3kKa C ycayruTe 3a yHUpuumpaHa kopropatueHa noaapbxka Ha Microsoft, MoaapbikkaTta 3a
MHOTO Abp>KaBu Bu ocurypasa nogapbikka Ha MHOXKeCTBO MecTonoIoXXeH A 3a NOAAPBXKKA, KakTo e
onuvcaHo BbB Bawarta PabotHa nopbuka (Man PaboTtHu nopbuku). CnesBa onmvcaHMETO Ha CTPyKTypaTa 3a
MoaapbXKa 38 MHOTO Abp>KaBu:

e 0O6cny>xBawwo: ToBa e MeCTONONOXEHNETO 3a NOAAPBXKKA, KOETO CTE JOTOBOPWAN 33
ObeaunHeHa noaapbyxkka Ha Microsoft BbB Balata paboTHa nopbuka.

e B o6partHa nocoka: ToBa e MecTonosoxeHe 3a NoAApPbXKKa, NocoYeHo BbB Bawarta PaboTtHa
nopbyKa, KbAETO e NoJy4uTe YCIYri 3a YHuULMpaHa kopnopaTMBHa Noaapbxka Ha Microsoft,
PasNINUHM OT MEeCTOMOIOXEHNE Ha XOCT, 1 MMaTe NpPaBo Ha YCAyruTe, KOUTO CTe 3aKyrnuaun 3a ToBa
MECTOMOJIOXEHNE.

HauwuH Ha 3aKynyBaHe

ToBa USSD onwucea HannmuHuTe ycayrn 3a nojapbXKka 3a MHOrO fAbpykaBWu. KOHKpeTHWTe ycayru u
CBbP3aHOTO KOJMYECTBO, ako e MPUIOXMMO, e H6baaT NocoYeHn B CbOTBeTHaTa PaboTHa nopbuka OT
MecTononoXeHVEeTO 3a NOAJPBXKKA.

Ycnyrute, onucaHn B HacToAWwoOTO, MOXe Aa 6baaT focTaBeHW Ao BalweTo(nte) mectononoxeHue(s) 3a
noaApbXkKa, nocoyeHo(n) B PaboTHa nopbuka Ha XOCT U, KakTo MOXe Aa 6bae cayyas, pasnpeseneH ot
XocTa kaTo yact oT Baweto CnopasymeHuve 3a YHudMUMpaHa KopnopaTtneBHa noaapbyxkka Ha Microsoft cbe
cnefHnTe MognburKaLmm:

e OcHoBeH nakeT ycayru: OcBeH ako He e oTbensizaHo Apyro, OCHOBHMAT MaKeT Yycayru
(obo3HaueHuTe ¢ ,v") lWe Obae AOCTbNEH 3a onpesesneHWTe OT Bac MecTtonosoxeHus 3a
NoAAPBXKa UM KakTo ca pa3npegeneHy kbM MectononoxeHuneTo(sTa) 3a NoaApbXxka oT XocTa B
paboTHaTa nopbyka Ha XocTa.
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PeakTuBHM ycayru: PeakTvBHUTE yCiyrn Moxe ja 6baat npeAocTaBiHW AUCTAHLUMOHHO A0
MECTOMOJIOXEHWS, Pa3/INYHIN OT U BKJIHOYBALLM XOCTa.

YnpaBneHue Ha goctaBsHeTo Ha ycayru (SDM): Kakto e nocoyeHo BbB Bawata paboTHa
nopbyka, SDM moxe pa 6bae focTaBeHO JO onpegeneHo MecrtononoxeHve(s) 3a
ObcnyxBallla nogapbXka M NoAApPbXKa 3a paspellaBaHe Ha npobaemu. Haanunwute SDM
YyCyrv, KOUTO Ca BKJKOUYEHUM B OCHOBHWMA Bu naket, we 6baat pasnpegeneHn ot Xocta u
ynpasasBaHn oT MeHng>Kbpa Ha akayHT 3a yCnex Ha KameHTa Ha Xocta. [loctaBkata Ha SDM
we 6bae orpaHuyeHa Jo pPabOTHOTO BpemMe Ha MecTonoJjioXeHMeTo Ha Ob6cnyxBalums.
JonbaHntenHn ycnyrm 3a SDM  moxe ga 6baaT w3MCKBaHM, Korato ce 3akynysar
AOMBAHUTENHN YCYrn Uav NoAobpeHn ycnyr 1 peLueHus.

o [AonbaHutenHo SDM: Pecypcu 3a gonbaHutenHo SDM morat ga 6baat 3akyneHu 3a
O6cnyxBawma wanm  MectononoxeHuveto(ata) 3a O6cnyxBalia nNoALPbXKa W
NoAJpbXKKa 3a pa3peLlaBaHe Ha Npobaemu, KakTo e nocoyeHo B PaboTHaTa nopbuka,
n we 6bAAT AoCTaBeHW A0 onpegeneHoTo MectononoxeHue 3a noajpbxka. B
3aBMCUMOCT OT HaJIMYHOCTTa Ha pecypcuTe 1 No-rope.
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Hannuveto Ha He3sagbaxutenHu yoiyrn (o6o3sHaveHute ¢ ,+" B TabavumTe 3a noaspbxka no-rope) ca
KaKTo CiesBa:

o [lpoakTnBHM ycnyrm
o Bb3MOXHO e ga nmaTte npaBo Ha [poakTUBHM YCaYyrK, YMETO KOJMYECTBO Lie O6bae
nocoyeHo BbB Bawata pabotHa nopbuka M We 6bae AOCTBMNHO B
MectononoxeHuneTto(sTa) 3a NoAApPBbXKKa, NMOCoYeHM BbB BalaTta paboTHa nopbuka,

o MecToMoNOXEHNETO Ha MPOAKTUBHUTE YCAYTM 3a AaHbYHU M3KAHOUEHUs wWe Obae
naeHtTnouLMpaHo B PabotHaTta nopbyka 3a ToBa CnopasyMeHue Hagoy o Bepurara.

. YCnym 3a NoAApPbXKKa - AHanns Ha OCHOBHUTe npUYnHU: 3aKyr|eH|/1Te ycayrum e 6'bﬂ,aT
AOCTBbIMHU 3a NepCcoOHana B onpejeneHo MectononoxeHwne(s) 3a noaapb>XKa.

e CbBeTHMK MO TexHosioruute 3a nogapwxkka (STA): Ycayrute STA we 6baaT AOCTbMAHM B
MecTononoxeHueTo(sTa) 3a NoAAPbXKKa, MOCOYeHM BbB BallaTa paboTHa nopbuka, pasinyHm
oT Abp>KaBuTe 3a U3KIOUEHMNE N ca 06EKT Ha HAJIMYHOCT Ha pecypcu.

o TopobpeHn ycayrun u pewleHnsa: Bcmukm nogobpenn ycnyrn un peleHms Moxe ga 6baat
3aKyneHu 3a m3nosasBaHe B MecTonosoxeHnaTa 3a NogApbXka Ha Xocta uan B obpaTHa
nocoka. B 3aBncMMocT o1 goctbnHocTTa. Moxe fa ce npunarar Apyrn orpaHnyeHus.

e [lpyrute 3aKyneHW ycayru 3a nogpwbxka e 6baaT ocTbMHU B MectononoxeHveTo(dTa) 3a
noaApbXKa, nocoveHo (1) BbB Balata paboTtHa nopbuka.

AOH'I:IIHVITEIIHVI ycnoBmna  N3SNCKBaHMA 3a NOAAPDBXKKA 3a MHOTIO AbpXXaBU

B aonbaHeHne KbM ycanoBuATa M USUCKBaHMATA, ONMUCaHU B HacToALWOTO U Bawata PaboTHa NnopbyKa,
HalwlaTa A[O0CTaBKa Ha YOlyrute, Kakto € Mnoco4eHoO B HacToAwoTo, Ce 6a3V|pa Ha cnhegHnTe
npeanoctaBkn N NPeanonoXeHNA:

Moxem pga paspewwvmMm Ha Baweto(nte) HeoTpeaeHO(M) MecTOnoNoXeHMe(s) 3a NoAAPBXKA Aa
yuyactBa(t) B oTganedyeHun [poakTMBHWM ycayrn u ycayrm 3a lopapbxka 3a paspellaBaHe Ha
npobaeMu, KOUTO Ca OTPeAEHWN 33 KOHKPETHO MECTOMOJIOXKEHME 3a NOAAPBXKKA. TakoBa yyactue
we 6bae pa3pelleHo No npeLeHka Ha Microsoft.

MpoakTUBHUTE KPeaMTW MoraT Aa ce 0bMeHAT camo Mexay O6cayxBalLMTe MECTOMONOXEHUS U
Te3n 3a MOAAPDBXKa 3a paspellaBaHe Ha npobnemu, Noco4yeHu BbB BawaTta paboTHa nMopbuka,
OCBEH KaKTO € oTbenssaHo. Bcnmukm obMeHHM caenku we 6bAaT 3aBbplleHM Bb3 OCHOBA Ha
TeKyWmUTe BasyTM U KYpCOBE 3a MPOAKTUBHWU KPEeAWUTN B CbOTBETHMTE MeCTOnosoXeHus 3a
noaapbyxka. Tekylinte LeHn morat ga 6baaT ocurypeHn ot Bawwus npeacrasuten Ha Microsoft
Services. Bcvukn OOBMEHHM CAESKW, BOAELWM A0 YaCTUUYHW aKTMBHWU Kpeauty, we 6baat
3aKpbrieHn 40 Han-6amskata eavHuua. [poakTMBHUTE KPeauUTM He MoraT ga 6baaT 3aMeHeHM
BbB UK OT Abp>KaBu 3a N3KIHOUEHME.

KnneHTLT HOCK camocToATeIHa OTTOBOPHOCT 3@ BCUYKM JaHBbYHM 3aA4bIKEHNA, KOUTO Bb3HMKBAT
nopagu pasnpocTpaHeHMeTo uAM ObMmeHa Ha 3aKkyrmeHu yoIyrn 3a noAapbXka Mexay
MecrononoxeHueTo(saTa) 3a NoaApbXKa Ha XocTa 1 B obpaTHa nocoka.

MNMpoMeHn uan obMmeH Ha ycayruTe, U3BbpLUEHM NO Bpeme Ha PaboTHata mopbuka, MOXe fAa
M3MCKBa MUCMEHO CcriopasyMeHue.
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o KoHconumaupaHe Ha nnawaHuATa: AKO He € MOCOYEHO ApYro, 3a Ab/KMMaTa cyMa We 6bae
n3jafseHa egHa dakTypa, BKIHOUYUTENHO BCUMUKM Ycayrm 3a BCMYkM MectononoxeHuws 3a
noAApbXKa, NOCoYeHM BbB Balwarta PaboTHa nopbuka. JJaHbLmTe e ce OCHOBaBaT Ha OLeHKa Ha
Moanuncanuna cnopasymeHneTto ¢ Microsoft 1 Baweto O6cnyxBallo MectononoxeHue. KnmeHTsTt
HOCW MbJIHa OTTOBOPHOCT 338 BCUYKM Ab/KMMU AAHDBLIN.

e M3KknoueHMs npu KOHcoAuMAupaHe Ha nAawaHuATa: YCiyry, 3akyneHu 3a JocCTaBka B
Penybavka WHansa, Kutalickata HapogHa penybauka, Penybnvka Kutain (TaisaH), Penybawuka
Kutain (XoHkoHr), Penybavka Kopes, AnoHus, Hoea 3enaHauns, Makao n ABcTpanus (BcUUKM
AbpxxaBu 3a uskaroueHue) Tpsabea Ja uMa oTaesnHa PaboTHa Mopbuyka, B KOATO Ca OnMucaHu
ycnyrute, Kouto we 6bgaT focTaBeHW B ToBa MecTtononoxeHne 3a NoAjpbXKKa. Ycayrute e
6baaT dakTypupaHy KbM CbOTBETHOTO MecCTononoXeHve 3a MOAAPBXKKA W e BKAHUBAT BCEKU
NPUAOXUM MECTEH JaHbK.

2.5 /[lonb/HUTE/IHU NpaBuia U YC10BUA

O6e,D,VIHeHVITe YyCnyrn 3a nogapbXKKa Ha Microsoft ce npeaocTaBAT Bb3 OCHOBa Ha ciejHuTe
npeaBapuUTenHn ycnosma U npeanonoxeHuna.

e OCHOBHMAT lNakeT OT peakTUBHUN YCIYT ce NPeAOCTaBAT OT AUCTaHLMSA Ha
MEeCTOMOJIOXEHNETO(MATA) Ha NpeAHa3HaveHWTe OT Bac Mua 3a nogapbxkka. Bcmukn ycnyrm
ce NpefoCTaBAT oTAaneyeHo 4o BaweTo(MTe) MecTonosoxeHme(s) B CTpaHaTa, NocoueHa BbB
Bawara PaboTHa nopbuka, OCBEH ako He e MOCTaHOBEHO APYro B NMUCMEH BUA.

o OcHoBHMAT MakeT oT PeakTnBHWM yCnyrun ce npefocraBsda Ha AHIINACKM €3UK U KbAEeToO e
AOCTbMHO, MOXXE Aa 6'bﬂ,e npejocrtaBeH Ha roBopuMMA OT Bac e3nk. Bcmuknm ycnyrun ce
npejsocTaBAT Ha e3UKa, KOWTO ce roBOpn Ha MeCTOMNOJIOKEHNETO Ha Ekun 3a ycnyrn Ha
Microsoft, npejocraBAll, ycnyrmte, Manm Ha aHIMINNCKN €3UK, OCBEH ako He e AOroBOpeHO
APYyro B nMCMeEH BUA.

e Hwue npegocTtaBaMe NoAAPbBXKA 38 BCUUKN BEPCUMN Ha HAJIMYHWTE Ha Na3apa, HalNYHM 3a
BCUYKMN cODTYEPHM NpoAyKTW Ha Microsoft n oHnaliH ycayru, KOUTo CTe 3aKynuam Bb3 OCHOBa
Ha AeKnapvpaHuTe INLEH3HW pernctpaumm n cnopasymenuns n/wan W/ Ha akayHT 3a
nnawaHe B MpunoxeHve A Ha Bawata paboTHa nopbuka 1 KOUTO ca naeHTduUmMpaHi B
ycnoBusTa 3a NPOAyKTUTE, NybankyBaHu oT Microsoft nepunoaunyHo Ha agpec
http://microsoft.com/licensing/contracts (nan Ha caliT NnpuemMHuK, onpegeneH ot Microsoft),
OCBEH aKO He e MoCcoYeHO Apyro B PaboTHa nopbuka, MNMpuaoxeHre KbM HaCTOALLOTO
OnwucaHune Ha ycayru 3a obeanHeHa KOpnopaT1BHa NOAAPBXKA M KOHCYATALMA AN N3PUYHO
M3KJIKOUEHUTE NPOAYKTU Ha Balums oHnaliH nopTan 3a NoAApPbXKKa Ha agpec
http://serviceshub.microsoft.com.

e [lopapbikka 3a NpeaBapuUTeNHU U3gaHms 1 6eTa-npoayKT1 He ce NPesoCTaBs, OCBEH ako He e
0T6enA3aHO APYro B NPUKaYeHO NPUIOXKEHNE.

e Bcuuku ycnyru, BKAOUUTENHO JOMBAHUTENHN YCAYTY, 3aKyNEHW KaTo YacT OT 1 Mo BpemMe Ha
Cpoka Ha paboTHa nopbyKa 3a NOAAPBXKA, Ce aHy/IMpaT, ako He 6bAaT U3Mo/3BaHM B
pamMKuWTe Ha CpoKa Ha CbOTBETHaTa paboTHa nopbuka.

e [lnaHvpaHeTo Ha yciyruTe 3aBUCK OT HaJIMYHOCTTa Ha pecypcuTte 1 paboTHWUTE rpynun Moxe
Aia NoANexat Ha OTMAHA, ako MUHUMAaJTHUTE PErUCTPALMOHHM HMBa He ca JOCTUIHaTU.

e [lo Bawa 3aaBKa MOXeM Aa OCbLLECTBUM AOCTbN A0 Bawarta cuctema upes otganeveHa
BPB3Ka, 3a Ja aHaansmpame npobaemu. Hawmnte chy>xmtenm Lie oCbLLECTBAT JOCTbMN CaMo 0
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cucTemMuTe, 3a KOWUTO CTe HU YMbJHOMOLWLMAK. 3@ Aa OCLLLECTBUM CbAENCTBME Ype3
OoTAaneyeHa Bpb3ka, TPAbBa Ja HU NpeAoCcTaBUTE MNOAXOAALL JOCTBM U HYXXHOTO 0bopyaBaHe.

e Hskou ycayrm Moxe Aa M3UCKBaT OT Hac Aa CbXpaHsaBame, 06paboTBame 1 OCbLLECTBABAME
AOCTbN A0 BawuTte kaveHTckm gaHHu. Korato npaBvM TOBa, M3Mosi3BaMe 0A406peHn oT
Microsoft TexHo10rMK, KOWTO ca B CbOTBETCTBME C HALLUMTE NPaBWIa U NPOLIECK 3a 3aLiuUTa Ha
AaHHWTe. AKO M3mnckaTe OT Hac Aa usnonseame HeogobpeHu ot Microsoft TexHosnoruwy, Bue
pa3bupate 1 ce cbraacseate, e caMo Bve HocvTe OTFOBOPHOCT 3a LLeIOCTTa U CUTYpHOCTTa
Ha BalmTe KAMEHTCKM faHHM 1 ve Microsoft He noeMa HMKakBa OTTOBOPHOCT BbB BPb3Ka C
M3MoN3BaHeTO Ha HeoZobpeHun oT Microsoft TexHonorMN.

e AKo nowuckaTe npekpaTtsaBaHe Ha NpeABapuUTeHO NaaHupaHa ycayra, Microsoft moxe aa
n3bepe Aa npvcnagHe Takca 3a npekpatasaHe 4o 100 npoueHTa OT LeHaTa Ha ycayraTa, B
CNyyaii ye NpekpaTaBaHEeTo UAWM HOBOTO NaHMpaHe e 6KUI0 HanpaBeHo C NpeAv3BecTue B
PaMKuWTE Ha No-Manko ot 14 gHW Npeaun NbpBYs AeH Ha AOCTaBAHETO.

° |_|pl/l 3aKkyrnyBaHe Ha JONBJIHUTENHWN YCNYTU, MOXE Aa U3NCKamMe BKJIFOUYBAHETO Ha yrnpaBaeHune
Ha NpeaocTtaBAHE Ha yCAyru, 3a Aa y1eCHUM JOoCTaBKaTa.

e AKO CTe Mopbuany eanH TUN yCayra 1 xenaete 4a A 3aMeHuTe C Apyr TMn ycayra, Bue moxe
A2 MPUNOXKNTE eKBUBANEHTHA CTOMHOCT KbM anTepHaTMBHA YCAYra, KbAETO € MPUAOXKMMO U
AOTOBOPEHO C Baluus pecypc 3a NpesocTaBsHe Ha yCIyru.

o Bb3MOXHO € He BCUUKN AOMBAHUTENIHN YyCNyTKX Aa Ca Ha/IMYHW BbB Bawara Abp>KaBa. Mons,
CBbpXKeTe ce C Bawwnsar pecypc 3a 4O0CTaBAHE Ha YCAYrn 3a FIOApO6HOCTI/I.

e Bue ce cbrnacsBarte, Ye BCEKM KOJ, KOWTO He e Ha Microsoft, 4o KOWTO HM NpeaocTaBATe
JOCTbM, € KOoA, KoTo Bre nputexxasare.

e Yonyrute MoXe Ja BKIHOUBAT NPeAOCTaBEHN YCIYTY, CbBETU M HAaCOKW, CBbP3aHU C Kog,
npuTexasaH oT Bac uaun ot Microsoft, nav npsiko npefoctaBsHe Ha Apyrv yCIyry 3a
NOoAAPBXKKA.

e Korato npepgoctaBs peaktuBHM ycayru, Microsoft He npegocTass Kog, pasanyeH ot
NPUMEepPHUsA Koa,.

L KaneHTbT Noema LAnata OTrTOBOPHOCT N pPUCKOBETE, CBbP3aHM C BHELPABAHETO U
NoAABPXKAHETO Ha BCEKWN KO, NpefOoCTaBeH NPU U3NbAHEHWE Ha YCNYTUTE 3a NOAAPBXKKaA.

e Moxe ga Ma MMHUMaNHN U3MCKBaHWA KbM Naathopmata 3a 3aKkyrneHuTe ycayru.
e Ycayrute He morat ga ce gocTaBaT Ha Bawwute kameHtn.

e [lpu B3aMMHO JOroBapsiHe 3a MOCELLEeHNs Ha MACTO, KOMUTO He ca NnpeanaaTenu, we Bu 6baat
Hau4MCNEHN CbOTBETHUTE Pa3XoAW 3a MbTyBaHe 1 npebrBaBaHe.

e GitHub ycnyru 3a nopgapbika ce npegocrtasat ot GitHub, Inc. - duanan, nputexasaH nsuano
oT Microsoft Corporation. HezaBucnumo ganm e nocoueHo BbB BalaTta paboTHa mopbuka,
[JeknapaumsaTa 3a noBepuTtenHOCT Ha GitHub e goctbnHa Ha https://aka.ms/github_privacy n
[JonbaHeHreTo 3a 3awmTa Ha gaHHuTe Ha GitHub v MpunoxeHneTo oTHOCHO curypHocTTa ce
HamupaT Ha agpec https://aka.ms/github_dpa we ce npunarat 3a Bawara nopbuka 3a GitHub
ycnyrv 3a nojapbKa.

o B cvboTBETHUTE |-|pI/IJ'IO)KeHI/IFI € Bb3MOXXHO Ja 6'b,CI,aT YCTaHOBEHU JOMBbAHUTENHN
npeanocTaBkn 1 NpeanonoXeHUA.
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2.6 Bawwure 3aab/DKEHUA

OnTyMM3MpaHEeTO Ha noasaTa oT Bawwnte ObeanHeHUTe ycayri 3a noaapbxkka Ha Microsoft 3aBucu ot
M3MbJIHEHWETO OT Bac Ha cnefHWTE OTTOBOPHOCTY, B AOMbJIHEHWE Ha Te3M, KOUTO Ca 3a4ajeHN B
CbOTBETHUTE NPUIOXKEHWA. HecnaszBaHeTo Ha U3/I0XKeHWTe MO-A0JY 3a4b/KEHNSA MOXe Aa JOBeAe 0
3abaBsHe Ha yciyraTa:
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Bue e onpegennte agMUHNCTPATOP 3a yaayrte no nogapbXka, KOWTO e oTroeapA 3a
PBKOBOACTBOTO Ha Bawwnsa eknn v 3a ynpaBJIEHNETO Ha BCUYUKN Bawwwn Ael‘/JIHOCTI/I, CBBbpP3aHU C
noAApbXKaTta U BbTpeEWHNTE Npouecn 3a nogaBaHETO Ha MHUNAEHTU, CBbP3aHN C
noaAapbXKata KbM Hac.

AKO KynuTe ycayru 3a noaapbxka 3a MHOTO Abp>kaBy, Bue Tpsabea fa onpesenvte NoMMeHeH
aAgMUHUCTpaTOp 3a BawwuTe ycayru 3a noaspbxka 3a MecTonoNoXeHNETO 3a NoAAPBXKKA Ha
Bawums Xoct, KONTO e OTroBaps 3a PbKOBOACTBOTO Ha Balums ekun 1 3a ynpaBaeHMeTO Ha
BCUYKM Bawim aeHOCTI, CBBbP3aHM C NoaApbXKKaTa U BbTPELLHUTE NPOLEeCc 3a NoAaBaHETo
Ha MHLUMAEHTW, CBBP3aHM C NOAAPBXKKATa KbM Hac. U MoXe fa ce HanoXK ga nocounte
MOCOYEH aAMUHUCTPATOP Ha YCAyruTe 3a NoAApPBbXKKA B Apyrn MecTononoxeHus 3a
noAApbXKa.

Mo>xkeTe fa onpegennTe AMLA 3a KOHTAKT 3a PeaKTVBHA NOAAPBXKKA, KOUTO Ca OTFTOBOPHM 3a
Cb34aBaHETO Ha 3asBJIeHNs 3a MOAAPBXKA Upe3 yeb cTpaHuLaTa 3a Nogapbxkka Ha Microsoft
nan no tenedpoHa. ObaauHMTE aAMUHUCTPATOPKM Ha BalwmTe 061auHO 6asnpaHn yCIyrn CbLLo
MoraT a nojasaT 3asB/ieHVe 3a NOAAPBXKKA Ha 0b61aKa upe3 CbOTBETHUTE NMOopTanu 3a
noaApbXKa.

3a oHANaliH 3asBNEHUNA 3a NOAAPBXKKA 3a YCIYTH, adMUHUCTpaTopuTe B ob1aka 3a BawwuTte
ycnyry, 6asupaHu B obnaka, TpsbBa fa nojgajat 3asBaeHVe 3a NojApbXKKa Ype3 NPUNOXKUMUS
OHJ/IaliH NopTan 3a NOAAPBXKKA Ha yC/yra.

Korato nosaBarte 3asBKka 3a 06C/y>KBaHe, MLAaTa 38 KOHTAKT 3a peakTVBHa NoAApbXKKa
TpsabBa Aa umat 6a3oBo pasbupaHe 3a NpPobieMa, C KOMTO ce cbNbCkBaTe, U CNOCOBHOCTTa Aa
Bb3npoussesat npobaema, 3a 4a MoraT Aa cbaeicTeat Ha Microsoft npu HerosaTta
AMarHoCTUKa v npuopuTManpaHe. Tesn anua 3a KOHTaKTW TpsbBa Ja no3HasaTt
noaabp>kaHuTe NpoaykT Ha Microsoft n cpegata Bu o1 TexHonorum Ha Microsoft, 3a aa
MOMOTHAT MNPV pa3peLlaBaHeTo Ha CUCTEMHMTE Npobaemun 1 ga cbaencTeaT Ha Microsoft npu
aHa/sM3MpaHeTO M pa3peLlaBaHeTo Ha 3asaBKUTe 3a 06C/yKBaHe.

Mpw nogaBaHe Ha 3asaBKa 3a 06cnyxBaHe, MOXe fa 6baaT Heobxoanmum Bawunte anua 3a
KOHTAaKT 3a peakTUBHa NOAJAPBXKKA 32 U3MbJIHEHWE Ha AEMHOCTM MO YCTaHOBSIBaHE U
pa3pellaBaHe Ha NpobaemMu, KakTo e 3asBEHO OT Hac. Te3un AeNHOCTM MOXKe Aa BKIOUBAT
npociessBaHe Ha MPeXY, 3aCHEMaHe Ha CbobLLEeHWs 3a rpeLky, cbbrpaHe Ha nHbopmauus
3a KOHOUrypaums, NPoMsiHa Ha KOHdUrypaumsTa Ha NPoAyKTU, MHCTaIMpaHe Ha HOBU BEPCUM
VAN HOBM KOMMOHEHTU Ha codTyep nav moambuumpaHe Ha npoLecy.

Bve npuemarte ga paboTute CbBMECTHO C HAC 3@ U3rOTBAHETO Ha MNaH 3a U3noa3BaHe Ha
ycnyrute Ha 6asa Ha ycnyrute, KOUTO CTe 3aKymnwiu.

Bue ce cbrnacaBate fa HU yBefOMSABaTE 3a BCUYKN MPOMEHWN B OTPEEHMWTE LA 38 KOHTAaKT,
yKa3aHu BbB BalwlaTa PaboTHa nopbuka.

Bre HocvTe OTrOBOPHOCT 3a apxuBMpaHe Ha BaluuTte faHHW, KakTo 1 3a Bb3CTaHOBABAHETO Ha
3arybeHun nam npomMeHeHu dannoBe B pe3yaTaTt Ha KaTacTpodanHu nospeaun. Bue otroBapsTte
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CbLLIO M 32 BHEAPABAHETO Ha MPOLeAypuTe, HY>KHW 3a 3allMTa Ha LLesoCTTa U CUrypHOCTTa Ha
Bawwute codTyep u gaHHW.

. Bue ce cvrnacsaeate NP Bb3MOXHOCT Ja OTFOBapATE Ha aHKEeTUTE 3a yA0BNE€TBOPEHOCT Ha
KINEHTUTE OTHOCHO YCNyruTe, KOUTo MOXKe Aa Bu npepocrtaBaMe OT BPEME Ha BpeMe.

. Bue OTroBapATe 3a NOKPMBAHETO Ha MbTHUTE Pa3xXoan U pasxoAnTe, HanpaBeHU OT BawwnTe
CNYXXKUTENIN NN KOHTPareHTu.

e MoxerTe ga 6bgeTe NOMOEHM OT Balwma pecypc 3a AOCTaBKa Ha yCAyrn ja U3mbjHUTe A4pyrn
OTrOBOPHOCTY, CBbP3aHM CbC 3aKkyneHuTe oT Bac ycayru.

e Korato n3nonzeate obaayvHM ycayru, Kato YacT OT Ta3n NoAAPbBXKKa, TpAOBa WK Ja 3akynuTe
WAW Ja UMate CblLeCcTBYBaLL, abOHaMeHT, UK NJiaH 3a AaHHK, 338 NPUAOXKMMUTE OHNANH
ycnyru.

° Bue noJaBaTe 3adABKU 3a ﬂpoaKTI/IBHI/I yanyrm m no,a,o6peH|/| yanyrm n peweHna 3aegHo C
BCNYKN HeO6XOAMMM A NPpUNOKNMUN AaHHN HE MO-KbCHO OT 60 AHW npean aaTaTa Ha
N3TNYaHe Ha CPOKa Ha rogHOCT Ha npuao>XXmnmMmaTta PaboTHa nopbYkKa.

e Bue ce cbrnacaeate Aa NpeaocTaBuTe Ha HalLMA eKun 3a NpeaocTaBsaHe Ha YCayry, KOMTo
TpAbBa fa 6bAe Ha MACTO, CbOTBETEH AOCTHM A0 TeNedoH U BUCOKOCKOPOCTEH UHTEPHET,
KakTo 1 A0CTbN A0 BalwmTe BLTPELIHM CUCTEMM U ANArHOCTUYHN UHCTPYMEHTH, KakTo €
NPWAOXKUMO.
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© 2023 Microsoft Corporation. Bcuuku npasa 3anaseHu. 13nonssaHeTo Uan pasnpocTpaHeHeTo Ha
HacToALNTe MaTepmnann 6e3 n3puyHo ynbaHomolaeaHe ot Microsoft Corp. e cTporo 3abpaHeHo.

Microsoft n Windows ca peructpupanu Tbproscku Mapku Ha Microsoft Corporation B CbeanHeHuUTe
aMepuKaHCKK Watu u/uav Apyru cTpaHu.

VimeHaTa Ha AeVICTBMTeﬂHM q)MpMM N NPoAYKTW, CNOMEHATN B HacToALMA JOKYMEHT, MOXe Ja Ca
TbProBCKM MapKn Ha CbOTBETHUTE UM CO6CTBeHMLI,VI.
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